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Welcome to the October edition of 
Callsafe Today. Given the “Second 
Spike” getting worse, it is even more 
important that all of us comply with 
the national and local COVID-19 
restrictions. Social distancing and 
proper hygiene are as important as 
ever.

Articles & News
Included within this edition are the 
following articles and other news 
provided by the government, the 
construction industry and health and 
safety publications, and selected by 
the editor, during October.

•  Dust blitz catches COVID 
breaches

•  Fire safety in construction – roles 
and responsibilities

•  Mental Health Article - Wellbeing 
at Work Part 5 - October 2020

•  HSE and Sefton Council target 
Liverpool City Region for COVID-
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secure spot inspections
•  Construction Site Operating 

Procedures (COVID 19)– Version 
6

•  Wake-up to New Safety Culture, 
Hackitt and HSE Tell Construction 
Sector

Training
Callsafe are still not providing of 
face-to-face training due to our risk 
assessment still not considering this 
to be reasonably practicable. We are 
still offering our e-learning courses, 
which are listed on pages 18 & 19, and 
are available on our website at: www.
callsafe-services.co.uk/e-learning.

We have now developed our platform 
for providing Live Online Training, 
with or first offering as a public course 
being the APS accredited CDM2015 
Awareness Course, as advertised on 
pages 14 and 15. The first of the live 
on-line training courses have been 

provided as an in-house course to one 
of clients, with favourable responses. 
All of our face-to-face courses are also 
available in the Live Online Training 
format for organisations wishing 
to book courses for their staff as an 
“in-house” course, but with delegates 
participating from various locations 
(home).

Free Telephone Compliance
Check Offer
Callsafe are also still offering a 
free compliance health check, by 
telephone, to discuss your current and 
future health and safety needs. Please 
see page 13  for the ‘Health Check 
Your Compliance – Can We Help?

Best wishes

Dave Carr
Director | Callsafe Services

http://www.callsafe-services.co.uk/e-learning.
http://www.callsafe-services.co.uk/e-learning.


‘Inspections of this sort are not out 
of the ordinary for the sector,’ said 
health and safety law expert, Sean 
Elson of law firm Pinsent Masons. ‘This 
is continuing evidence of the drive in 
relation to occupational health and 
respiratory conditions in particular. 
What is interesting is that the HSE 
as the COVID regulator has flagged 
that [it] will be using this programme 
to look at how dutyholders are 
managing the COVID-19 risk at a 
project level. The HSE will be keen to 
show that it is taking action in relation 
to the pandemic and playing its part in 
employers taking adequate measures.’

‘RPE SHOULD BE FIT FOR 
PURPOSE – USE THE RIGHT 

EQUIPMENT FOR THE RIGHT JOB’

In response, an HSE spokesperson told 
IOSH magazine: ‘These [respiratory 
risks] are mature health topics that 
the industry should now be managing 
accordingly,’ but added: ‘This year, 
we have also included COVID in the 
initiative as a very current issue for 
the construction Industry and all 
inspections include a COVID-19 spot 
check. Getting COVID controls right 
is critical to the industry continuing to 
operate and for people to work safely.’

Overall findings from the inspection 

initiative show that most construction 
dutyholders understand and 
implement COVID-secure 
arrangements on their sites, the 
HSE confirmed, with inspectors 
giving verbal advice, mainly on social 
distancing and welfare requirements.
‘HSE inspectors have reported some 
workers on site using face coverings 
meant to stop the spread of COVID 
being used to protect against exposure 
to dust. They are keen to make the 
point that face coverings or disposable 
face coverings are not RPE and that 
RPE should be fit for purpose – use the 
right equipment for the right job,’ added 
the spokesperson.

There were two construction-specific 
respiratory risk inspection initiatives 
in 2019 accompanied by awareness 
raising activity through HSE’s Go Home 
Healthy campaign, as well as promoting 
key messages. Those initiatives built on 
previous work going back several years 
and engagement with wider industry 
initiatives such as IOSH’s No Time to 
Lose campaign and the BOHS’ Breathe 
Freely initiative.

The inspection initiative ended on 
30th October. The HSE will analyse 
its findings, including details of overall 
compliance, actions taken and lessons 
learned.

The following article was published in 
the IOSH Magazine on 30th October 
2020.’ 

The Health and Safety Executive’s 
(HSE) month-long initiative inspecting 
respiratory risks and occupational lung 
disease in the construction sector has 
revealed some workers are confused 
between RPE and PPE, the regulator 
has confirmed.

Though the inspection programme, 
which ran throughout October, 
examined respiratory risks and 
occupational lung disease, especially 
asbestos (outside of licensed 
contractors), silica and wood dust, 
inspectors have also been checking 
whether firms are protecting their 
workers from the risk of coronavirus 
and if workplaces are COVID-secure.

Dust blitz catches 
COVID breaches
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The Construction fire safety: 
Responsibility and competence 
matrix can be downloaded free of 
charge from this link.

Purpose of the Matrix
The purpose of the matrix is to 
identify and outline the roles and 
the responsibilities of those involved 
in fire prevention on construction 
projects. This will include those that 
have statutory duties and external fire 
safety professionals, who have a role in 
fire prevention during the design, pre-
construction and the construction phase.

The tables in this document set out 
the minimum knowledge needed for 
each role and have been produced 
to support the construction industry 
in defining the Skills, Knowledge, 
Training and Experience needed by 
each of the duty holders’ roles. The 
tables enable the user to help identify 
areas where gaps in competence exists 
and where improvement is required.
The tables can be used in good faith; 

however, it is difficult to define every 
situation where there might be a fire 
risk. The tables give the user a structured 
framework to base their decisions on, 
or opportunity to seek further clarity. 
The user of the tables must understand 
the basic fire safety requirements for 
both a construction site and a completed 
building and understand the impact of 
their activities on these; for example, 
fire stopping, compartmentation, and 
escape routes.

All duty holders need to have an 
understanding of the factors that 
contribute to construction fire risk 
and the safeguards available for 
reducing them. Duty holders also 
need to have knowledge of guidance 
and legislation which governs fire 
prevention on construction projects. 
To support this, the tables signpost you 
the information relevant to each of the 
duty holders and specific roles in fire 
management. By using the links in the 
left-hand column of the table, it will 
take you to the legislation/guidance 
where you will be able to research 
those roles.

The Health and Safety Executive’s 
latest Construction eBulletin for 
October 2020 has been published, 
including an update on fire safety.
 
The Construction Industry Advisory 
Committee (CONIAC) Managing 
Risk Well Working Group on fire 
has produced the Construction 
fire safety: Responsibility and 
competence matrix for fire safety in 
construction.

Hosted by the Construction Health & 
Safety Group (CHSG), the purpose of 
the matrix is to identify and outline the 
roles and the responsibilities of those 
involved in fire safety and prevention 
on construction projects.  

The document sets out the minimum 
knowledge needed for each role and 
has been produced to support the 
construction industry in defining 
the skills, knowledge, training and 
experience needed by each of the duty 
holders’ roles.

Further information about CONIAC/
CONIAN and its Working Groups 
is available from the CONIAN web 
community.

Fire safety in construction –
roles and responsibilities

5

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMjkuMjk1Njg0MTEiLCJ1cmwiOiJodHRwczovL3d3dy5jaHNnLmNvLnVrL2NvbnN0cnVjdGlvbi1maXJlLXNhZmV0eS8_dXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1maXJlLXNhZmV0eS1oc2UmdXRtX3Rlcm09bGluay0xJnV0bV9jb250ZW50PWNvbnN0cnVjdGlvbi1vY3QtMjAifQ.XQsE7J2b36FZoasSBA3KUKZ07aEUssmS33iAoWs8fvQ%2Fs%2F1459708%2Fbr%2F87583207550-l&data=04%7C01%7Cdave%40callsafe-services.co.uk%7Ce4ff2c5d4e6c451cf2b408d87be1455f%7Cf068ed44e94c41a49eb8bd5b5d359f47%7C0%7C0%7C637395554762173114%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=wQrh4ewhJrqXmFHbbK%2BUWw%2FbzHNnspVl2yhi4vvKRtk%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMjkuMjk1Njg0MTEiLCJ1cmwiOiJodHRwczovL3d3dy5jaHNnLmNvLnVrL2NvbnN0cnVjdGlvbi1maXJlLXNhZmV0eS8_dXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1maXJlLXNhZmV0eS1oc2UmdXRtX3Rlcm09bGluay0xJnV0bV9jb250ZW50PWNvbnN0cnVjdGlvbi1vY3QtMjAifQ.XQsE7J2b36FZoasSBA3KUKZ07aEUssmS33iAoWs8fvQ%2Fs%2F1459708%2Fbr%2F87583207550-l&data=04%7C01%7Cdave%40callsafe-services.co.uk%7Ce4ff2c5d4e6c451cf2b408d87be1455f%7Cf068ed44e94c41a49eb8bd5b5d359f47%7C0%7C0%7C637395554762173114%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=wQrh4ewhJrqXmFHbbK%2BUWw%2FbzHNnspVl2yhi4vvKRtk%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMjkuMjk1Njg0MTEiLCJ1cmwiOiJodHRwczovL3d3dy5jaHNnLmNvLnVrL2NvbnN0cnVjdGlvbi1maXJlLXNhZmV0eS8_dXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1maXJlLXNhZmV0eS1oc2UmdXRtX3Rlcm09bGluay0xJnV0bV9jb250ZW50PWNvbnN0cnVjdGlvbi1vY3QtMjAifQ.XQsE7J2b36FZoasSBA3KUKZ07aEUssmS33iAoWs8fvQ%2Fs%2F1459708%2Fbr%2F87583207550-l&data=04%7C01%7Cdave%40callsafe-services.co.uk%7Ce4ff2c5d4e6c451cf2b408d87be1455f%7Cf068ed44e94c41a49eb8bd5b5d359f47%7C0%7C0%7C637395554762173114%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=wQrh4ewhJrqXmFHbbK%2BUWw%2FbzHNnspVl2yhi4vvKRtk%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMjkuMjk1Njg0MTEiLCJ1cmwiOiJodHRwczovL3d3dy5jaHNnLmNvLnVrL2NvbnN0cnVjdGlvbi1maXJlLXNhZmV0eS8_dXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1maXJlLXNhZmV0eS1oc2UmdXRtX3Rlcm09bGluay0xJnV0bV9jb250ZW50PWNvbnN0cnVjdGlvbi1vY3QtMjAifQ.XQsE7J2b36FZoasSBA3KUKZ07aEUssmS33iAoWs8fvQ%2Fs%2F1459708%2Fbr%2F87583207550-l&data=04%7C01%7Cdave%40callsafe-services.co.uk%7Ce4ff2c5d4e6c451cf2b408d87be1455f%7Cf068ed44e94c41a49eb8bd5b5d359f47%7C0%7C0%7C637395554762173114%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=wQrh4ewhJrqXmFHbbK%2BUWw%2FbzHNnspVl2yhi4vvKRtk%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMjkuMjk1Njg0MTEiLCJ1cmwiOiJodHRwczovL3d3dy5jaHNnLmNvLnVrL2NvbnN0cnVjdGlvbi1maXJlLXNhZmV0eS8_dXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1maXJlLXNhZmV0eS1oc2UmdXRtX3Rlcm09bGluay0xJnV0bV9jb250ZW50PWNvbnN0cnVjdGlvbi1vY3QtMjAifQ.XQsE7J2b36FZoasSBA3KUKZ07aEUssmS33iAoWs8fvQ%2Fs%2F1459708%2Fbr%2F87583207550-l&data=04%7C01%7Cdave%40callsafe-services.co.uk%7Ce4ff2c5d4e6c451cf2b408d87be1455f%7Cf068ed44e94c41a49eb8bd5b5d359f47%7C0%7C0%7C637395554762173114%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=wQrh4ewhJrqXmFHbbK%2BUWw%2FbzHNnspVl2yhi4vvKRtk%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMjkuMjk1Njg0MTEiLCJ1cmwiOiJodHRwczovL3d3dy5jaHNnLmNvLnVrL2NvbnN0cnVjdGlvbi1maXJlLXNhZmV0eS8_dXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1maXJlLXNhZmV0eS1oc2UmdXRtX3Rlcm09bGluay0xJnV0bV9jb250ZW50PWNvbnN0cnVjdGlvbi1vY3QtMjAifQ.XQsE7J2b36FZoasSBA3KUKZ07aEUssmS33iAoWs8fvQ%2Fs%2F1459708%2Fbr%2F87583207550-l&data=04%7C01%7Cdave%40callsafe-services.co.uk%7Ce4ff2c5d4e6c451cf2b408d87be1455f%7Cf068ed44e94c41a49eb8bd5b5d359f47%7C0%7C0%7C637395554762173114%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=wQrh4ewhJrqXmFHbbK%2BUWw%2FbzHNnspVl2yhi4vvKRtk%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMjkuMjk1Njg0MTEiLCJ1cmwiOiJodHRwczovL3d3dy5jaHNnLmNvLnVrL2Fib3V0LXVzLWNoc2cvP3V0bV9zb3VyY2U9Z292ZGVsaXZlcnkmdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249ZmlyZS1zYWZldHktaHNlJnV0bV90ZXJtPWxpbmstMiZ1dG1fY29udGVudD1jb25zdHJ1Y3Rpb24tb2N0LTIwIn0.SsLIeCYKdXlv1apUx1wzWg1hynOozr4eyUr9dLtGi9Y%2Fs%2F1459708%2Fbr%2F87583207550-l&data=04%7C01%7Cdave%40callsafe-services.co.uk%7Ce4ff2c5d4e6c451cf2b408d87be1455f%7Cf068ed44e94c41a49eb8bd5b5d359f47%7C0%7C0%7C637395554762183105%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=sytNkY%2Fy81ZLTm3hIp0p2ZW989ofT57rP1wmv%2BJdT2s%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMjkuMjk1Njg0MTEiLCJ1cmwiOiJodHRwczovL3dlYmNvbW11bml0aWVzLmhzZS5nb3YudWsvY29ubmVjdC50aS9jb25pYWMvZ3JvdXBob21lP3V0bV9zb3VyY2U9Z292ZGVsaXZlcnkmdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249ZmlyZS1zYWZldHkmdXRtX3Rlcm09bGluay0zJnV0bV9jb250ZW50PWNvbnN0cnVjdGlvbi1vY3QtMjAifQ.2J_9tvwxAF7EETj_2Fg4W1DrqTJpEVr-u-c08wNimoM%2Fs%2F1459708%2Fbr%2F87583207550-l&data=04%7C01%7Cdave%40callsafe-services.co.uk%7Ce4ff2c5d4e6c451cf2b408d87be1455f%7Cf068ed44e94c41a49eb8bd5b5d359f47%7C0%7C0%7C637395554762183105%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ocn7MU0K9cyn7AxuehVL60tX5Fn1zGrq09aTNxS7aO8%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMjkuMjk1Njg0MTEiLCJ1cmwiOiJodHRwczovL3dlYmNvbW11bml0aWVzLmhzZS5nb3YudWsvY29ubmVjdC50aS9jb25pYWMvZ3JvdXBob21lP3V0bV9zb3VyY2U9Z292ZGVsaXZlcnkmdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249ZmlyZS1zYWZldHkmdXRtX3Rlcm09bGluay0zJnV0bV9jb250ZW50PWNvbnN0cnVjdGlvbi1vY3QtMjAifQ.2J_9tvwxAF7EETj_2Fg4W1DrqTJpEVr-u-c08wNimoM%2Fs%2F1459708%2Fbr%2F87583207550-l&data=04%7C01%7Cdave%40callsafe-services.co.uk%7Ce4ff2c5d4e6c451cf2b408d87be1455f%7Cf068ed44e94c41a49eb8bd5b5d359f47%7C0%7C0%7C637395554762183105%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ocn7MU0K9cyn7AxuehVL60tX5Fn1zGrq09aTNxS7aO8%3D&reserved=0


MENTAL HEALTH & WELLBEING 

Wellbeing at Work

Part 5: Supporting Mental 
Health and Return to Work

If sickness absence is managed 
poorly, the relationship between 
employee and employer can break 
down. In some cases, individuals may 
lose confidence to return to work at 
all, leading to the loss of a valuable 
member of staff as well as damaging 
morale across the organisation.

The way employers manage a period 
of sickness absence also sends a 
message about the organisation’s 
values and this has a wider impact 
than simply on the individual. 
Trust and integrity are key drivers 
of employee engagement and 
organisations that support staff reap 
the benefits in terms of loyalty and 
commitment from all employees. 

When supporting staff returning to 
work following a period of absence, 
it is important not to label people by 
focusing on a diagnosis. Instead, talk 
to them about how their ill-health 
impacts on their work and discuss 
ways to make things easier.

Employers have duties under health 
and safety legislation to assess the 
risk of stress-related poor mental 
health arising from work activities 
and to take measures to control 
that risk. The HSE’s Management 
standards are designed to facilitate 
this. 

Because poor mental health is likely 
to be a ‘hidden’ disability and many 
people are reluctant to disclose a 
condition, it is good practice for an 
employer to make adjustments for 
someone experiencing poor mental 
health even if they do not necessarily 

consider they have a disability under 
the Equality Act. 

The Equality Act’s definition of 
a disability refers to ‘long-term’, 
meaning 12 months or more – 
because many mental health 
conditions can be fluctuating, the 
law doesn’t adequately protect 
some people who may still need 
appropriate support and adjustments 
at work.

If you suspect a member of your 
team is experiencing poor mental 
health, or they disclose it to you, it’s 
essential you have a conversation 
with them about their needs. This will 
help you to evaluate and introduce 
appropriate support or adjustments.

Remember, everyone’s experience 
of poor mental health is different, 
and how you deal with disclosure 
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Wellbeing at Work is a vast topic. There is a wealth of information and for any organisation just getting 
to grips with mental health support in the workplace, it can be difficult to know where to start. We are 
going to look at this important topic in six parts across this year. 

Part 1 focused on the importance of mentally healthy workplaces. (199 Callsafe Today – January 2020)
Part 2 looked at organisation culture and workplace wellbeing. (202 Callsafe Today – April 2020)
Part 3 looked at prioritising mental health at work. (204 Callsafe Today – June 2020)
Part 4 focused on ways to implement wellbeing strategies. (206 Callsafe Today – August 2020)



should be entirely dependent on the 
individual.
Follow the conversation checklist to 
explore how the condition manifests 
itself, what the implications are and 
what support they need. 

It is a good idea to develop an 
individual wellness action plan (WAP). 
This can be done with all employees 
whether they are experiencing poor 
mental health or not.

Workplace adjustments for poor 
mental health need not be costly nor 

require huge changes and the support 
people receive from their manager is 
key in determining how well and how 
quickly they are able to get back to 
peak performance.

WAPs are also particularly helpful 
during the return to work process, 
when someone has been off work 
because of a mental health problem, 
as they provide a structure for 
conversations around what support 
and/or reasonable adjustments might 
be useful.

Proactive management of absence is 
central to the effective management 
of people with a mental health issue 
and the role of the line manager is 
critical. Sometimes an employee may 
be so unwell they need time off work 
to recover. 

Access to occupational health 
services in identified as one of the 
most effective interventions for 
long-term absence. Also, NHS-funded 
‘improving access to psychological 
therapies’(IAPT) services – offering 
cognitive behavioural therapy, 

7
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counselling and employment advice- 
may benefit employees, with referral 
usually through their GP.

Early intervention is important. 
By the time someone has been 
off sick for a month, the chance 
of a successful return to work is 
reduced, as they are likely to have lost 
confidence and started to become 
alienated from the workplace.

If you think a member of your team 
may be experiencing a mental health 
problem, you may need to take 
the lead and raise this with them, 
as people often don’t feel able to 
bring it up themselves. It’s vital that 
managers start this process off in a 
positive way. Simply ask someone 
how they’re doing.

Clear policies on workplace 
adjustments are crucial to support 
staff to cope, recover and reduce 
the length of mental health-related 
sickness absence.

These steps are generally quite 
small and simple adjustments to 
someone’s job role or extra support 
from their manager can make a 
world of difference. Often the 
necessary change is one of attitude, 
expectations or communication 
– rather than a major change or 
significant cost.

• Be positive – focus on what 
employees can do, rather than 
what they can’t

• Work together and involve people 
in finding solutions as much as 
possible

• Remember people are often 
the expert when it comes to 
identifying the support or 
adjustment they need and how 
to manage their triggers for poor 
mental health.

While voluntary and agreed 
adjustments are supportive, it’s 
important that people are not treated 
differently or asked to do things that 

others are not required to do, e.g., 
keeping extra-detailed timesheets. 
Being micro-managed or made to 
account for all of your time can be 
counter-productive and damage 
peoples’ self-esteem. It may also be 
discriminatory.

In some cases, people may be unable 
to identify appropriate adjustments 
themselves so you many need to try 
some out. The best approach here 
is to decide on positive action and 
regularly monitor and review this to 
check it’s working, further tweaking 
the approach if necessary.

Workplace adjustments
Changes to how people perform their 
role:
• Flexible hours or change to start/

finish time. For shift workers not 
working nights or splitting up their 
days off to break up the working 
week can also help

• Change of workspace – e.g. quieter, 
more/less busy, dividing screens
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• Working from home (although 
it’s important to have regular 
phone catch ups so people remain 
connected and don’t feel isolated)

• Changes to break times
• Provision of quiet rooms
• Light-box or seat with more 

natural light for someone with 
seasonal depression

• Return-to-work policies, e.g., a 
phased return – reduced hours 
gradually building up

• Relaxing absence rules and limits 
for those with disability-related 
sickness absence

• Agreement to give an employee 
leave at short notice and time off 
for appointments related to their 
mental health, such as therapy 
and counselling.

Changes to the role itself (temporary 
or permanent):

• Reallocation of some tasks 
or changes to people’s job 
description and duties

• Redeployment to 
If mental health problems are 
suspected or disclosed, the first 
step is to establish honest, open 
communication with the employee, 
and this should be maintained if 
people take time off for sickness 
absence. If possible, the frequency 
of contact should be agreed before 
someone takes time off.

Clear policies on workplace 
adjustments and phased returns 
to work are crucial for reducing 

the length of mental health related 
sickness absence.

Small businesses can access the free 
health for Work Adviceline service 
provided by NHS occupational health 
services.

People being redeployed will need 
to be supported through the process 
and properly inducted into their new 
role.

It is also important to recognise that 
people are individuals and there is 
not a ‘one size fits all’ approach – it’s 
about making sure people have 
access to the right support, at the 
right time, and in a way that suits 
them.

Let us know how you are 
implementing return to work policies 
by getting in touch through our social 
media platforms. 

Resources
www.mind.org.uk/
www.matesinmind.org 
www.mhfaengland.org/
www.nhs.uk
www.cipd.co.uk/
www.samaritans.org/

Author
Gemma Esprey
Callsafe Mental
Health First Aider

https://www.facebook.com/callsafeservicesltd
https://twitter.com/callsafesvcsltd
https://www.instagram.com/callsafeservicesltd/
https://www.linkedin.com/company/callsafe-services-limited


help businesses to continue to operate 
which is key to the local economy.

Sally Nicholson, HSE Head of 
Operations, North West, said: “Across 
the country we are working with 
local authorities, like Sefton Council, 
ensuring businesses are checked and 
are COVID-secure.

“All workplaces are in scope which 
means businesses of any size, in any 
sector can receive an unannounced 
check, by us or a local authority.

“If you are contacted by the HSE or 
your local authority, please engage 
with us as it is your duty to ensure 
employees and visitors at a workplace 
are protected from the virus.

“By making sure that businesses have 
measures in place to manage the risks, 
we can benefit the health of local 
communities as well as support the 
local and national UK economy.”

During the checks, advice and 
guidance can be provided to help 
the business to implement work 
practices that reduce the risk of virus 
transmission, but where businesses 
are not managing this, enforcement 
action can be taken. This can range 
from the provision of specific advice, 
issuing enforcement notices, stopping 
certain work practices until they are 

made safe and, where businesses fail 
to comply, prosecution.

Cllr Paulette Lappin, from Sefton 
Council, said: “As the Liverpool 
City Region has further lockdown 
measures in place, ensuring 
workplaces are COVID-secure 
needs to remain a main priority for all 
businesses in Sefton and beyond.

“It is a legal duty for businesses to protect 
their workers and others from harm and 
this includes taking reasonable steps to 
control the risk and protect people from 
coronavirus. “Being COVID-secure can 
help reduce these risks and we want 
every business in the borough to follow 
the guidelines that ultimately protects 
our communities.

“Working with the HSE has enabled 
us to target the whole of the Sefton 
area from small businesses to large 
manufacturers, whether Local 
Authority or HSE enforced, ensuring 
all workplaces understand the 
importance of being COVID-secure.”

HSE and local authority inspectors are 
finding some common issues across a 
range of sectors that include: failing to 
provide arrangements for monitoring, 
supervising and maintaining social 
distancing, and failing to introduce an 
adequate cleaning regime particularly 
at busy times of the day.

Sefton Council is one of many local 
authorities working with the Health 
and Safety Executive (HSE) checking 
on businesses to make sure they are 
COVID-secure.

Sefton is part of the Liverpool City 
Region that has just been placed in 
the highest lockdown tier following 
discussions between central and local 
government.

HSE inspectors and Sefton Council’s 
Environmental Health officers have 
been conducting spot checks and 
inspections on businesses from all 
different sectors in the area to check 
they are following government 
guidelines.

Being COVID-secure means that 
businesses need to put adjustments 
in place to manage the risk from 
coronavirus to protect workers, 
visitors and customers.

Sefton Council is responsible for the 
enforcement of health and safety 
legislation in sectors which includes 
shops, pubs and restaurants, whereas 
HSE regulates health and safety 
in areas such as construction and 
manufacturing.

By putting in COVID-secure measures 
to protect employees, visitors and 
members of the local community, it will 

HSE and Sefton Council target Liverpool City Region 
for COVID-secure spot inspections
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Reminder
Cases of 
coronavirus are 
increasing across 
all four nations. 
Sites are urged to 
remind workers of 
the importance of 
social distancing 
outside of work to 
protect themselves 
and others and help 
keep construction 
sites open.

The Construction Leadership Council 
(CLC) published the latest version 
of the Construction Sector Site 
Operating Procedures – Protecting 
Your Workforce During Coronavirus 
(Covid 19) on 20th October 2020. 
This update reflects recent changes in 
Government guidance. There are no 
significant changes to social distancing 
requirements on sites but the 
Construction Leadership Council (CLC) 
has taken the opportunity to streamline 
the Site Operating Procedures. 

Key changes include:

• Current requirements, such as 
social distancing, are referenced on 
page 1; making it easier to update in 
future 

• The CLC statement on The Use of 
Face Coverings is included 

• Updated guidance on shielding, 
self-isolation, testing and what to 
do if a worker develops COVID-19 
symptoms or has to self-isolate 

• Confirmation that canteens serving 
food must display an NHS QR Code 

• The wording has been reviewed 
throughout to reflect the fact 
that social distancing is no longer 
exceptional, and that in some key 
areas Government has published 
more detailed guidance or updated 
terminology. 

 

Construction Site Operating 
Procedures (COVID 19)– Version 6

https://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2020/10/Site-Operating-Procedures-Version-6.pdf.
https://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2020/10/Site-Operating-Procedures-Version-6.pdf.
https://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2020/10/Site-Operating-Procedures-Version-6.pdf.
https://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2020/10/Site-Operating-Procedures-Version-6.pdf.
https://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2020/08/The-Use-of-Face-Coverings-in-Construction-during-Coronavirus-1.pdf
https://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2020/08/The-Use-of-Face-Coverings-in-Construction-during-Coronavirus-1.pdf
https://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2020/10/Site-Operating-Procedures-Version-6.pdf.


Are you compliant
with PAS 1192-6?

Additional benefits include:
> 30+ years Construction Health & Safety and CAD experience at your fingertips.
> Information attached to 3D symbols from secure cloud-based databases
> Not reliant on external software and compatible with industry utilised design/drawing software
> QR codes also generated for each 3D symbol to access the associated information
> Bespoke Design Risk Register, Temporary Works Register and RAMS databases
> Guidance on risks provided by linking to the HSE website, CIP Knowledge and Callsafe Hazard Videos
> Access to Health and Safety, CAD and BIM advice and training
> A 'single source of truth' for health and safety information

Along with a whole host of additional features, BIMsafe is fully compliant with the NEW PAS 1192-6

BIMsafe provides a best-practice solution to incorporate health and safety information into the BIM process 
and 3D models, as required by PAS 1192-6, with compliance methods for CDM 2015 and BS 5795.

D E S I G N E D  &  D E V E L O P E D  B Y

book your 
place on one 

of our live 
webinars 



DEAR READER

As one of our Callsafe Today readers, 
we wanted to reach out to you in order 
to review your current and future 
health and safety needs.

Following the dreadful events of 
Grenfell Tower and the outputs from 
The Hackitt Review there are industry 
wide concerns that there is a lack of 
knowledge of the Construction (Design 
and Management) Regulations 2015 
(CDM 2015).

Despite companies carrying out health 
and safety training, we have found 
that this does not always transpire 
into adequate/compliant Policies, 
Procedures and practices. This, 
along with the transient nature of 
construction type workers, means that 
many organisations are left exposed 
and potentially negligent.

There is an incorrect perception that 
“Construction” means specifically 
‘building something’. However, the 
definition of “Construction” contained 
in the CDM Regulations is far more 
wide-ranging and incorporates 
the repair and maintenance of the 
structure and the eventual removal, 
demolition and dismantling, if, and 
when necessary.

As one of our readers we would like 
to arrange with you a free telephone 
consultation to discuss your current 
position and review any additional 
needs you may have.

As one of the few Health and Safety 
Consultancies in the UK that specialises 
in CDM 2015 and the Construction 
Industry (with a pedigree of more than 
30 years), Callsafe Services Ltd is able 
to help businesses of all sizes to remain 
compliant and to help all Duty Holders 
to have a better understanding of the 
specific needs of CDM 2015.

Please feel free to view our website at 
www.callsafe-services.co.uk to see the 
range of services we can provide.

If you would like to take us up on this 
offer, please contact Gemma Esprey 
by email or telephone, so that we can 
arrange a convenient time best suited 
to yourselves for one of our health and 
safety consultants to contact you to 
discuss your needs.

Gemma Esprey
Senior Office Administrator

Tel: 01889 577701
Email: gemma.esprey@callsafe-
services.co.uk 
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With live online training courses, you get all the benefits of face-to-face learning with the 
convenience of online study wherever you are.  

Benefits 
• No travel or accommodation costs.

• No hours spent on long journeys to and from the course.

• Converse with the tutor in real time.

• Interactive group break-out sessions.

• All the course materials sent electronically prior to start.

How it Works 
Our courses are delivered by the tutor in the same way as face-to-face training. Delegates 
download the software in advance and receive the course handouts before joining, then they can 
join the course remotely through their own device. 

The platform allows delegates to interact with the tutor in real time and they will also take part 
in group break-out sessions with other delegates to work through exercises just as they would 
in a classroom. 

All exams are done virtually at the end of the course and results can be viewed immediately.

What our delegates have said

“Course was good and well delivered.” “I found the introduction, legislation and 
relationships between the duty holders at the beginning very valuable.” “Clear, 
engaging and well time-managed course."

Our next APS CDM2015 Awareness Course will be available Live Online with 
limited spaces available: 

Cost includes: 
• 2 x half days professional virtual training, includes presentation, group & individual

exercises, and course examination
• APS fee
• APS-accredited electronic certificate on passing the course
• Electronic main and additional handouts

If you would like to book Live Online training for a group, please get in touch! 

enquiries@callsafe-services.co.uk 

01889 577701 

£199.00 + VAT per delegate 
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10th Nov    09.30 – 12.30    Part 1 11th Nov    09.30 – 12.30    Part 2 Book Here

8th Dec    09.30 – 12.30    Part 1 9th Dec    09.30 – 12.30    Part 2 Book Here

https://callsafe-services.co.uk/course/aps-cdm2015-awareness-live-online-201013/
mailto:enquiries%40callsafe-services.co.uk?subject=
https://callsafe-services.co.uk/course/aps-cdm2015-awareness-live-online-10-nov/
https://callsafe-services.co.uk/course/aps-cdm2015-awareness-live-online-8-dec/
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©Callsafe Services Ltd. 
Prog-APS CDM2015 Awareness - Live Online Course (Issue 4-May20) Page 1 

Construction (Design & Management) 
Regulations 2015 

CDM2015 Awareness 
Live Online Training Course 

 
This course is designed to provide all persons involved in construction projects, including 
current and potential clients, project managers, principal designers, designers, principal 
contractors and contractors with a broad overview on the CDM Regulations 2015. This course 
is accredited by the Association for Project Safety (APS). 
 
Session 1 Introduction and Setting Course Objectives 

Session 2 Legislation 
History, application and definitions of CDM. CDM2015 transitional provisions. 
Domestic clients. Accident statistics and causations. 

Session 3 Relationships between the Client, Principal Designer, Designers, Principal 
Contractor and Contractors 
An outline of the interfaces between the parties involved in the construction 
process from concept to maintenance. Relationships between design, PCI, CPP & 
HSF. 

Session 4 Client 
Who is the client? Duties of the client. Evaluating competence and resources. 
Information to be provided by the Client. Notification to HSE. 

Session 5 Principal Designer 
The appointment and duties of the principal designer. Pre-Construction 
Information. Assessment of the design and the use of BIM. Health and Safety File. 
Optional assistance to the client. 

Session 6 Designers 
Who is the designer? The designers’ duties. An illustration of the requirements to 
eliminate and reduce risks by design. Information transfer and co-operation with 
the principal designer and other designers, etc. 

Session 7 Principal Contractor 
The duties of the principal contractor. Development and implementing the 
construction phase plan and the requirements for the health and safety file. 

Session 8 Contractors 
The duties of the contractors. Management, co-operation, co-ordination, 
communication, information and training. Summary of CDM2015, Part 4, General 
Requirements for all Construction Sites. 

Session 9 Examination 
Closed book, multi-choice examination. 

Session 10 Course Review and Conclusion 
 

Course Objectives 
Upon completion of the course, delegates should: 

 understand the need and application of the CDM regulations; 
 appreciate the framework of the regulations and the interfaces between the key 

parties; and 
 understand the duties and responsibilities of the client, principal designer, designers, 

principal contractor and contractors. 
 

Maximum number of delegates: 8 



On 16th October 2020, Elaine Knutt 
reported in the IOSH Magazine on the 
latest information on the implications 
of the proposed Building Safety Act. 

Construction professionals should 
engage with their peers in the high 
hazard oil and gas and chemical 
sectors as they wake up to the reality 
of ‘safety cases’ and a new culture 
of accountability brought in by the 
Building Safety Regulator, Dame 
Judith Hackitt told MPs last week.

Summarising the shift, Dame Judith 
said: ‘They can no longer rely on “I 
did what the rules said”; from now 
on, they will have to demonstrate to 
the regulator that the building is safe. 
That culture change needs to start 
happening across the board.’

But she urged built environment 
professionals to ‘recognise that there 
are other people out there in different 
industry sectors who can help them, 
who can support them and can be part 
of training them … by learning from the 
experiences of people who have gone 
through similar things.’

Dame Judith was giving evidence to 
the Housing, Communities and Local 
Government Select Committee, as 
part of the MPs’ work to scrutinise the 
draft Building Safety Bill.

‘We need to raise competence 
throughout the sector, but for certain 
critical roles there will be a need to be 
accredited independently in the role 
they fulfil’.

The Bill creates new responsibilities 
for construction teams and landlords 
of existing residential buildings over 
six storeys; 13,000 are thought to be 
in scope across England.

The new legislation could result in 
prosecution and criminal sanctions if an 
adequate ‘safety case’ is not submitted 
to the new Building Safety Regulator, or 
improvement notices are ignored.

The MPs also grilled HSE chief 
executive Sarah Albon and Peter 
Baker, the HSE’s head of building 
safety and construction, who gave 
more details of how the forthcoming 
regulator would operate.

Albon revealed that the Regulator 
is expected to have a staff of 700 to 
800, headed by a new Chief Inspector 
of Buildings; the role comes with a 
seat on the HSE executive committee 
and has recently been advertised at a 
salary of up to £140,000.

Baker said that dutyholders in 
construction needed to get to grips 
with the bill’s new terminology and 
concepts, and to start preparing for 

their new duties. To help, the HSE 
hoped to produce sample safety case 
documents showing ‘what good looks 
like’ in the next few months.

This would be part of a stepped-up 
engagement campaign, he said. ‘We 
need to start flexing our muscles and 
being more visible as the prospective 
regulator; and taking people with us 
on this journey.’

In her evidence, Dame Judith also 
argued that construction professionals 
should ‘aspire’ to become building 
safety managers (BSM), because of the 
status of the future role and the social 
purpose that lies behind it. 

The Bill says that an Higher Risk 
Residential Building’s (HRRB) 
accountable person – probably the 
client or landlord – will appoint a BSM 
to be responsible for the day-to-day 
management of fire and structural 
safety, and for creating a clear point 
of contact for residents on fire and 
safety-related issues.

Hackitt said: ‘What we are doing is 
creating new and responsible roles 
that people should aspire to fulfil 
because they have a very worthy 
purpose. Being a Building Safety 
Manager ought to be regarded as an 
important role to fulfil and should be 
rewarded accordingly.’

Wake-up to New Safety Culture, Hackitt
and HSE Tell Construction Sector
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She was responding to Bob Blackman, 
Conservative MP for East Harrow, 
who voiced widely-expressed 
concerns that there could be a 
shortfall of BSMs, given the stringent 
competence requirements and 
potential difficulties in securing 
Professional Indemnity insurance.

Last week’s evidence session 
coincided with the publication of 
Setting the Bar, the final report of the 
industry-led Competence Steering 
Group, set up as part of the Hackitt 
Review process. 

According to the sub-report from 
Working Group 8, which define the 
role of the BSM and the skills needed 
to carry it out, a BSM – hired in-house 
or a named individual working for 
external consultants – should: 

• hold an appropriate professional 
qualification and have experience 
in managing building risk;

• pass an online assessment on their 
knowledge and understanding of 
the subject;

• submit a paper and a portfolio 
of work, to be assessed by a 
professional interview; and

• have at least three to five years of 
relevant experience.   

Albon also took up the theme of 
culture change in construction, which 
– under the proposed legislation – will 
be asked to about report all fire safety 
or structural issues to the regulator.  
‘In some industries [such as COMAH 
sites in the chemical sector and in 
the aviation sector] a culture of self-
reporting has developed successfully, 
and there is a strong sense of a no-
blame culture if you self-report – it 
shows that you’re learning and helping 
your industry to learn,’ she said. 
Albon and Hackitt were both asked 
whether construction professionals 
working on HRRBs should be officially 
‘registered’, or licensed, to take on 

specific roles. 

Albon gave an equivocal answer, 
saying: ‘We need to answer the 
questions: who is the register for 
and what use would they make of it? 
We would need to get the balance 
right between creating a machine 
that keeps registers up to date, and a 
scheme that ensures people are held 
accountable.’

But Hackitt gave the idea her backing. 
‘We need to raise competence 
throughout the sector, but for certain 
critical roles, like principal designer, 
principal contractor and building 
safety managers, yes there will be a 
need to be accredited independently 
in the role they fulfil. 

‘We need a system [of third-party 
accreditation], although whether 
that’s held by the regulator or by the 
professional bodies remains to be 
determined.’
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Online UKATA Asbestos Awareness 
Training £25.00 +VAT

Online CPD Asbestos Awareness 
Training £20.00 +VAT

Online CDM Regulations 2015 – 
Overview £25.00 +VAT

Online CDM Regulations 2015 - The 
Client £25.00 +VAT

Online CDM Regulations 2015 – 
The Principal Designer / Designer
 £25.00 +VAT

Online GDPR course
 £15.00 +VAT

Online Environmental Safety
 £35.00 +VAT

DUE TO THE CORONAVIRUS 
PANDEMIC CALLSAFE SERVICES 
LIMITED HAVE SUSPENDED 
ALL OF OUR FACE-TO-FACE 
TRAINING, BUT WE STILL HAVE 
OUR E-LEARNING COURSES 
AVAILABLE, THAT CAN BE 
ACCESSED THROUGH OUR 
WEBSITE AT: WWW.CALLSAFE-
SERVICES.CO.UK, AS FOLLOWS:

onlinetrainingcourses
In-service Inspection and Testing of 
Electrical Equipment PAT Testing 
(Refresher) Awareness
 £15.00 +VAT
Online Control of Substances 
Hazardous to Health COSHH
 £15.00 +VAT

Online Control of Substances 
Hazardous to Health COSHH 
Refresher £10.00 +VAT

Online Display Screen Equipment 
Training £15.00 +VAT

Online Display Screen Equipment 
Training Refresher £10.00 +VAT

Online Fire Safety Training
 £15.00 +VAT
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Online Fire Safety Training 
Refresher £10.00 +VAT

Online Abrasive Wheel Training
 £15.00 +VAT

Online Abrasive Wheel Training 
Refresher £10.00 +VAT

Online Health and Safety Level 2
 £25.00 +VAT

Online Local Exhaust Ventilation 
Training £15.00 +VAT

Online Local Exhaust Ventilation 
Training Refresher £10.00 +VAT

Legionella Awareness
 £15.00 +VAT

Legionella Awareness Refresher
 £10.00 +VAT

Online Office Safety  £25.00 +VAT

Fire Warden Training £30.00 +VAT

Fire Warden Training Refresher
 £18.00 +VAT

Online Falls Prevention-Working at 
Heights £15.00 +VAT

Online Falls Prevention-Working at 
Heights Refresher £10.00 +VAT

Online Food Safety Training
£15.00 +VAT

Online Food Safety Training 
Refresher £10.00 +VAT

Online Slips and Trips Training
 £15.00 +VAT

Online Slips and Trips Training 
Refresher £10.00 +VAT

Online Basic First Aid Training 
 £15.00 +VAT

Online Risk Assessments Training
 £15.00 +VAT

Online Lone and Remote Worker 
(Personal Security) £15.00 +VAT

Online Lone and Remote Worker 
(Personal Security) Refresher
 £10.00 +VAT

Online Basic Ladder Awareness
 £15.00 +VAT

Online Basic Ladder Awareness 
Refresher £10.00 +VAT

Online Speed Awareness
 £15.00 +VAT

Online Safer Patient Handling 
Training £15.00 +VAT

Online Safer Patient Handling 
Training Refresher £10.00 +VAT



METAL PRESSINGS 
MANUFACTURING COMPANY 
FINED AFTER WORKER WAS 
STRUCK BY A FORKLIFT TRUCK
On the 2nd October 2020 G-Tekt 
Europe Manufacturing Limited, a 
company that manufactures metal 
pressings and sub-assemblies for the 
automotive industry, was fined after 
a worker was struck by a forklift truck 
and suffered a serious brain injury.
Newport Magistrates’ Court heard 
how, on 23rd November 2018, a 
worker needed to be placed in an 
induced coma after a forklift truck 
struck him at premises in Crown 
Business Park, Dukestown, Tredegar.

An investigation by the Health and 
Safety Executive (HSE) found that 
there was inadequate control of 
workplace transport risks. This 
included lack of segregation between 
vehicles and pedestrians, no safe 
pedestrian crossings where vehicle 
and pedestrian routes crossed and 
insufficient safety signage to highlight 
hazards.

G-Tekt Europe Manufacturing Limited 
was found guilty of breaching Section 
4(1) of the Workplace (Health, Safety 
and Welfare) Regulations 1992 and 
was fined £525,000 and ordered to pay 
costs of £8,014.40.

Speaking after the case, HSE inspector, 
Sian Donne said: “Failure to ensure that 
workplace transport is managed safely 
is a serious breach of fundamental 
health and safety duties.”

TRANSPORT COMPANY FINED 
AFTER EMPLOYEE FATALLY 
CRUSHED
On the 16th October 2020 a transport 
company was fined after a worker was 
fatally injured when the pallet of stone 
tiles he was attempting to deliver fell 
onto him.

High Wycombe Magistrates’ Court 
heard how, on 23rd November 2016, 
an agency driver was carrying out 
a delivery for Reason Transport UK 
Limited at Fraser Road, High Wycombe. 
The driver was delivering a pallet of 
stone tiles using a tail-lift and a manual 
pallet truck. He spent several minutes 
struggling to lift and manoeuvre the 
pallet onto the truck’s tail-lift. When he 
eventually succeeded in doing so, he 
lost control of the pallet, which fell onto 
him, causing him to suffer fatal crush 
injuries.

The HSE investigation found that the 
weight of the pallet was recorded 
as 1,200 kg but the actual weight of 
the pallet was in excess of 1,400 kg. 
The pallet was therefore in excess of 
the 1,000 kg weight limit set by the 

pallet network for tail-lift deliveries. 
The investigation also found that the 
driver had worked for the company for 
two weeks and had not received any 
training for the safe delivery of pallets 
using a tail-lift.

Reason Transport UK Limited, now in 
liquidation, pleaded guilty to breaching 
Section 3(1) of the Health and Safety 
at Work etc Act 1974 and have been 
fined £5,000.

After the hearing HSE inspector 
Stephen Faulkner said: “This was a 
tragic and wholly avoidable incident, 
caused by the failure of the host 
company to provide training to this 
agency worker on the safe delivery of 
pallets from a vehicle with a tail-lift.
“Transport companies should be aware 
of the importance of identifying and 
managing the risks involved with 
delivering heavy loads and the need 
to adequately train new staff before 
undertaking such deliveries.”

CONSTRUCTION COMPANY FINED 
AFTER DANGEROUS DEMOLITION
Bodmin builder, Thomas Sturgess, has 
been sentenced after concerns over an 
unsafe demolition site were raised.
Bodmin Magistrates’ Court heard 
that during December 2017, concerns 
were raised by members of the public 
about potentially dangerous demolition 
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taking place in Webber Street, 
Falmouth.

The HSE received a number of 
photographs from concerned members 
of the public showing extremely poor 
and unsafe working practices. Workers 
were observed standing on top of the 
building to demolish it with no control 
over working at height safely. The 
pictures suggested workers were at 
risk from falling through or from the 
buildings undergoing demolition and 
members of the public were very close 
to the site which was inadequately 
fenced off. An unannounced visit was 
made by the HSE whereby all further 
demolition work was prohibited.

An HSE investigation found that safety 

measures fell significantly below the 
expected standard. The buildings were 
being demolished in an unsafe manner 
with little or no planning with regard 
to their structural stability. There were 
no welfare facilities on site, no risk 
assessments and no demolition plans or 
asbestos survey available. Overall there 
were a number of health and safety 
concerns and there was apparent lack 
of skills, knowledge and experience 
on behalf of the defendant due to his 
lack of site management experience, 
knowledge of relevant health and 
safety legislation and safe working 
practices and completely ineffective 
skills, knowledge and experience to 
undertake such a project.

Thomas Sturgess pleaded guilty 

to breaching Regulation 20(1) of 
Construction (Design & Management) 
Regulations 2015. He has been given 
a 180 hour Community Order and 
ordered to pay costs of £9428.84. 
Speaking after the hearing HSE 
Inspector Georgina Symons said: 
“Those in control of work have a 
responsibility to devise safe methods of 
working and to provide the necessary 
information, instruction and training 
to their workers in the safe system of 
working.

“Those working within the construction 
industry should be aware that HSE 
will not hesitate to take appropriate 
enforcement action against those that 
fall below the required standards.”
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