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Welcome to the December edition of 
Callsafe Today. We hope that you have 
had as good a Christmas and New Year as 
possible under the COVID restrictions, 
which are now even more severe with the 
National Lockdown occurring.

At least the good news is that the Brexit trade 
agreement with the EU has now been signed 
and the COVID vaccines are being rolled-out. 
Here’s hoping for a better 2021 than 2020.

Articles & News
Included within this edition are the following 
articles and other news provided by the 
government, the construction industry and 
health and safety publications, and selected 
by the editor, during November.

•		 Hundreds	of	blocks	of	flats’	in	England	
and Wales found to have ‘missing’ or 
‘faulty’	fire	prevention	measures

•  CDM2015 - Post Implementation 
Review (October 2019)

•  COVID and construction in tier 4
•  Mental Health Article - Wellbeing at 

Work Part 6 - December 2020

STOP Press - Revised Site Operating 

editorswelcome
Dave Carr | Director, Callsafe Services

A Yardley House, 11 Horsefair, Rugeley, Staffordshire WS15 2EJ

T 01889 577 701 E enquiries@callsafe-services.co.uk W www.callsafe-services.co.uk

callsafeservicesltd @callsafesvcsltd callsafe-services-limited

Procedures [Version 7] were published 
by the Construction Leadership Council 
on 7th January 2021. The Site Operating 
Procedures	have	been	updated	to	reflect	
the latest Government guidance in 
England. Changes are minor but include 
updated guidance on self-isolation 
and shielding and the removal of the 
requirement to display a QR code in site 
canteens. The guidance can found at: www.
constructionleadershipcouncil.co.uk/
news/site-operating-procedures-version-
7-published/. Build UK has also updated its 
flowchart	[to	be	found	at:	http://builduk.
org/wp-content/uploads/2020/10/What-
To-Do-If-A-Worker-Has-COVID-19-Or-
Has-To-Self-Isolate.pdf on the actions to 
take if a worker has COVID-19 or needs to 
self-isolate	or	employers	identify	five	or	more	
cases within 14 days.

Training
Callsafe are still not providing of face-to-face 
training due to our risk assessment still not 
considering this to be reasonably practicable. 
We are still offering our e-learning courses, 
which are listed on pages 18 & 19, and are 
available on our website at: www.callsafe-
services.co.uk/e-learning.

We have now developed our platform for 
providing	Live	Online	Training,	with	or	first	
offering as a public course being the APS 
accredited CDM2015 Awareness Course, 
as	advertised	on	pages	16	and	17.	The	first	
of the live on-line training courses have been 
provided as an in-house course to one of 
clients, with favourable responses. All of our 
face-to-face courses are also available in the 
Live Online Training format for organisations 
wishing to book courses for their staff as 
an “in-house” course, but with delegates 
participating from various locations (home).

Free Telephone Compliance
Check Offer
Callsafe are also still offering a free compliance 
health check, by telephone, to discuss your 
current and future health and safety needs. 
Please see page 11  for the ‘Health Check Your 
Compliance – Can We Help?

Best wishes

Dave Carr
Director | Callsafe Services

http://www.constructionleadershipcouncil.co.uk/news/site-operating-procedures-version-7-published/
http://www.constructionleadershipcouncil.co.uk/news/site-operating-procedures-version-7-published/
http://www.constructionleadershipcouncil.co.uk/news/site-operating-procedures-version-7-published/
http://www.constructionleadershipcouncil.co.uk/news/site-operating-procedures-version-7-published/
http://builduk.org/wp-content/uploads/2020/10/What-To-Do-If-A-Worker-Has-COVID-19-Or-Has-To-Self-Isolate.pdf
http://builduk.org/wp-content/uploads/2020/10/What-To-Do-If-A-Worker-Has-COVID-19-Or-Has-To-Self-Isolate.pdf
http://builduk.org/wp-content/uploads/2020/10/What-To-Do-If-A-Worker-Has-COVID-19-Or-Has-To-Self-Isolate.pdf
http://builduk.org/wp-content/uploads/2020/10/What-To-Do-If-A-Worker-Has-COVID-19-Or-Has-To-Self-Isolate.pdf
http://www.callsafe-services.co.uk/e-learning.
http://www.callsafe-services.co.uk/e-learning.
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According to Façade Remedial 
Consultants,	defective	fire	safety	
has been found in 90% of the 2,000 
buildings inspected and around 60% of 
those are not cladding related.

Speaking to IFSEC Global’s sister brand, 
SHP, about the report, Gill Kernick, 
Master Consultant at JMJ Associates, 
who has been a high-profile voice on the 
subject of the Grenfell Tower fire, said: 
“Three and a half years after Grenfell, 
hundreds of thousands are unsafe in 
their homes and many are being asked 
to pay extortionate bills for interim 
safety measures and to remediate 
their buildings. Until consequences 
are fairly borne by those responsible 
for developing, designing, building and 
maintaining unsafe buildings, there will 
be little imperative to change.

“A siloed focus on cladding rather 
than adopting a transparent and 
holistic-risk assessment and mitigation 
programme means we do not even 
know the scale of the problem. This is 
unforgivable.

“Imagine, for a moment, that your home 
was clad in material that would burn like 
Grenfell. Imagine for a moment, putting 
your children to bed, knowing they are not 

safe. Imagine facing financial ruin for buying 
your dream home and now being stuck in a 
nightmare you can’t get out of. Imagine the 
impact on your mental health. Imagine not 
being able to protect your family.

“Speaking and listening to those 
impacted by this crisis is heart 
breaking. And their resilience and 
campaigning for change together with 
the Grenfell community is inspiring.

“When it comes to leadership of safety, 
actions speak louder than words. On 
results alone, the government and the 
building industry cannot say they are 
committed to change or provided the 
level of leadership needed.”

In October, London Fire Brigade 
announced that there are now 430 
buildings on what it calls it’s ‘waking 
watch’, meaning it makes fortnightly 
checks on buildings that it deems are 
‘potentially unsafe’. That number has 
risen from 286 in March of this year.

The report comes months after the 
government announced that the new 
Fire	Safety	Bill,	fire	safety	consultation	
and Building Safety Bill would bring 
“biggest improvements to building 
safety in nearly 40 years”.

Reported in the IFSEC GLOBAL 
magazine on 17th December 2020 
was the following article regarding the 
fire	risks	that	post-Grenfell	cladding	
inspections	have	identified.

A BBC investigation has detailed 
how post-Grenfell cladding 
inspections have uncovered a series 
of	other	fire	risks	–	many	related	to	
compartmentation issues.

Flat owners and tenants have been 
looking for reassurance that the cladding 
on their home is safe, ever since the 
Grenfell Tower fire in June 2017.

But inspections carried out as a result 
of these fears have revealed that the 
problems are not just cladding-related.

The BBC reports that ‘Many owners 
are	now	finding	problems	with	
“compartmentation” – the way their 
individual	flat	is	sealed	to	stop	fire	and	
smoke spreading within a building.

‘Typically,	flats	should	have	barriers	
inside the spaces between any 
cladding	and	the	outside	walls,	and	fire	
breaks in the internal walls to ensure 
flats	are	protected	for	as	long	as	
possible	should	a	fire	break	out.’

‘Hundreds of blocks of flats’ in England and 
Wales found to have ‘missing’ or ‘faulty’ fire 

prevention measures
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https://www.bbc.co.uk/news/uk-england-london-54539618
https://www.bbc.co.uk/news/uk-england-london-54539618
https://www.bbc.co.uk/news/uk-england-london-54539618
https://www.ifsecglobal.com/
https://www.ifsecglobal.com/
https://www.bbc.co.uk/news/uk-55318525


CDM2015 - Post Implementation 
Review (October 2019)

A Post Implementation Review (PIR) 
of CDM 2015 has been performed 
by the Health and Safety Executive 
(HSE) which appears to have “crept in 
under the radar”.
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The recommendation from the 
review was to “keep” the existing 
regulations; although this does 
nothing to address the concerns 
expressed by many in the 
construction industry, including 
the role of the Principal Designer, 
particularly in respect of temporary 
works.

The review also accepts that the 
CDM2015	cost-benefit	analysis	
relating to cost savings by replacing 
the CDM Coordinator (CDMC) with 
the Principal Designer (PD) have not 
occurred, with the review showing a 
cost increase.

The review report can be 
downloaded from:
https://www.legislation.
gov.uk/uksi/2015/51/pdfs/
uksiod_20150051_en.pdf.

HSE: An Evaluation of 
the Role of the Principal 
Designer (PD)

The HSE is tendering for a researcher 
to undertake the aforementioned 
evaluation. The tender 
documentation notes:

One	of	the	principal	findings	of	the	
PIR [Post Implementation Review] 
was that the anticipated cost savings 
that were expected to arise from 
the introduction of the PD had yet 
to materialise. Several speculative 
reasons for this had been put 
forward. CD Sector needs to have 

greater understanding of what is 
driving behaviours in this area and 
how the role is functioning at present. 
This is to provide a basis for effective 
policy development and inform 
strategic considerations related to 
wider industry change associated 
with	the	Grenfell	fire	and	the	creation	
of a new Building Safety Regulator 
(BSR).

The contractor is required to 
undertake a review to provide 
answers to the following questions:
1. What organisations and 

individuals make up the PD 
community?

2. What activities are the PD 
community carrying out?

3. How does the role of the PD 
influence	health	&	safety	
management in key categories 
of construction projects 
(infrastructure, housing, domestic 

refurbishment /maintenance/ 
repair and local social and 
commercial), including the 
efficacy	of	pre-construction	
information and the completion of 
construction phase plans?

4. To what extent is the PD role 
operating in comparison to the 
functions set out in the CDM 
Regulations?

5. What behaviours in the PD role 
may tend to adversely affect it 
operating effectively and which 
positive factors support its 
effectiveness?

Further details can be found 
at: bidstats.uk/tenders/2020/
W51/741081318.

It appears that the tendering period 
ends on 7th January 2021, with the 
evaluation due to be completed by 
the end of March 2021.
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https://www.legislation.gov.uk/uksi/2015/51/pdfs/uksiod_20150051_en.pdf.
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The government has written to the construction 
sector in England encouraging the industry 
to keep working during the period of Tier 4 

restrictions, as shown opposite.

There is no reason to believe that this will change 
subsequent to the National Lockdown in England, 

Scotland, Wales and Northern Ireland.

COVID and
construction in tier 4
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The Rt Hon Alok Sharma MP 
Secretary of State 
Department for Business, Energy & Industrial 
Strategy  
1 Victoria Street 
London  
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      December 2020 

 
  
To everyone working in the UK’s construction sector 
 
You will have seen the Prime Minister’s announcement on 19th December introducing an additional Tier 4 in 
London, parts of the South East and the East of England. As explained in his statement, this is to combat the 
spread of a new variant of Covid-19. The Prime Minister outlined the detail of Tier 4, which includes asking 
people to stay at home unless they have a valid reason for leaving, and not moving between areas in different 
tiers unless for essential reasons such as work or caring responsibilities. I want to be clear that, as before, 
firms and tradespeople in the construction sector and its supply chain, including merchants, suppliers and 
product manufacturers, can continue to operate in Tier 4. I also want to re-iterate, that where it is essential 
to travel between tiers to get to your work or for the purposes of carrying out your work, you are able to do 
so. 
 
These are unsettling times for us all, particularly over the Christmas period, and I want to reassure you that 
the Government appreciates the invaluable contribution your sector is making. Whether delivering on large 
or small construction sites, and in peoples’ homes across the country, in builders’ merchants, designing and 
project managing schemes or producing construction and mineral products, you are making a major 
contribution to the economy.  
 
Since the outset of the pandemic in March, you have performed a vital role. UK manufacturing has shown 
great resilience in the way it has innovated and adapted, changing the way it operates on sites, finding more 
efficient ways of delivering its products and services, and collaborating effectively throughout. 
 
To help ensure that it is safe for you to operate whilst carrying out your work, the Construction Leadership 
Council has published the Site Operating Procedures (SOP) and Branch Operating Procedures, which reflect 
the latest guidance from Government. The Government and devolved administrations continue to update 
their safe working guidance (see the links in the footnote for guidance for those working in or running factories, 
plants and warehouses)1. For office-based staff there is guidance available via GOV.UK with further links to 
devolved administrations’ guidance.2 
 
My Ministerial team and I are in regular contact with industry leaders about the risks, issues and challenges 
you face. Thank you again to everyone operating in UK manufacturing. You are making a hugely valued and 
critical contribution to our country.  
 

Yours sincerely, 

 
 
 

THE RT HON ALOK SHARMA MP 
Secretary of State for Business, Energy & Industrial Strategy 

 
1 In England: https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/factories-plants-and-warehouses; in Wales 
https://gov.wales/manufacturing-coronavirus-guidance; in Scotland: https://www.gov.scot/publications/coronavirus-covid-19-manufacturing-sector-
guidance/; and in Northern Ireland: https://www.nibusinessinfo.co.uk/content/coronavirus-guide-making-workplaces-safer-and-priority-sector-list) 
2 https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/offices-and-contact-centres 



Are you compliant
with PAS 1192-6?

Additional benefits include:
> 30+ years Construction Health & Safety and CAD experience at your fingertips.
> Information attached to 3D symbols from secure cloud-based databases
> Not reliant on external software and compatible with industry utilised design/drawing software
> QR codes also generated for each 3D symbol to access the associated information
> Bespoke Design Risk Register, Temporary Works Register and RAMS databases
> Guidance on risks provided by linking to the HSE website, CIP Knowledge and Callsafe Hazard Videos
> Access to Health and Safety, CAD and BIM advice and training
> A 'single source of truth' for health and safety information

Along with a whole host of additional features, BIMsafe is fully compliant with the NEW PAS 1192-6

BIMsafe provides a best-practice solution to incorporate health and safety information into the BIM process 
and 3D models, as required by PAS 1192-6, with compliance methods for CDM 2015 and BS 5795.

D E S I G N E D  &  D E V E L O P E D  B Y

book your 
place on one 

of our live 
webinars 



DEAR READER

As one of our Callsafe Today readers, 
we wanted to reach out to you in order 
to review your current and future 
health and safety needs.

Following the dreadful events of 
Grenfell Tower and the outputs from 
The Hackitt Review there are industry 
wide concerns that there is a lack of 
knowledge of the Construction (Design 
and Management) Regulations 2015 
(CDM 2015).

Despite companies carrying out health 
and safety training, we have found 
that this does not always transpire 
into adequate/compliant Policies, 
Procedures and practices. This, 
along with the transient nature of 
construction type workers, means that 
many organisations are left exposed 
and potentially negligent.

There is an incorrect perception that 
“Construction”	means	specifically	
‘building something’. However, the 
definition	of	“Construction”	contained	
in the CDM Regulations is far more 
wide-ranging and incorporates 
the repair and maintenance of the 
structure and the eventual removal, 
demolition and dismantling, if, and 
when necessary.

As one of our readers we would like 
to arrange with you a free telephone 
consultation to discuss your current 
position and review any additional 
needs you may have.

As one of the few Health and Safety 
Consultancies in the UK that specialises 
in CDM 2015 and the Construction 
Industry (with a pedigree of more than 
30 years), Callsafe Services Ltd is able 
to help businesses of all sizes to remain 
compliant and to help all Duty Holders 
to have a better understanding of the 
specific	needs	of	CDM	2015.

Please feel free to view our website at 
www.callsafe-services.co.uk to see the 
range of services we can provide.

If you would like to take us up on this 
offer, please contact Gemma Esprey 
by email or telephone, so that we can 
arrange a convenient time best suited 
to yourselves for one of our health and 
safety consultants to contact you to 
discuss your needs.

Gemma Esprey
Senior	Office	Administrator

Tel: 01889 577701
Email: gemma.esprey@callsafe-
services.co.uk 
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MENTAL HEALTH & WELLBEING 

Wellbeing at Work

Part 6: Thriving at Work

In October 2017, Thriving at Work 
by Stevenson and Farmer was 
published following a request from 
the then Prime Minister, Theresa 
May, in January of that year for an 
independent review to be undertaken 
into how employers can better 
support the mental health of all 
people currently in employment 
including those with mental health 
problems or poor well-being to 
remain in and thrive through work.

The review sets out six mental health 
core standards for employers along 
with four enhanced standards. The 
vision includes that in ten years’ 
time, employers will have ‘good 

work’, which contributes positively 
to their mental health, our society 
and our economy. It hopes that all 
organisations, whatever their size, 
will be equipped with the awareness 
and tools to address and prevent 
mental ill health caused or worsened 
by work.

The charity Mind has produced 
a supporting document: ‘How to 
implement the Thriving at Work 
mental health standards in your 
workplace’, and this is a really useful 
document for those organisations 
just now beginning to take action and 
make a long term commitment to a 
better way of working. 

Over the course of the year, these 
articles have looked at mental 
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Wellbeing at Work is a vast topic. There is a wealth of information and for any organisation just getting to grips with 
mental health support in the workplace, it can be difficult to know where to start. We are going to look at this important 
topic in six parts across this year. 

Part 1: The importance of mentally healthy workplaces. 
Part 2: Organisation culture and workplace wellbeing. 
Part 3: Prioritising mental health at work.
Part 4: Ways to implement wellbeing strategies.
Part 5: Supporting mental health and return to work.

We have now reached the final part of this series… 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/658145/thriving-at-work-stevenson-farmer-review.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/658145/thriving-at-work-stevenson-farmer-review.pdf
https://www.mind.org.uk/media-a/5762/mind_taw_a4_report_july18_final_webv2.pdf
https://www.mind.org.uk/media-a/5762/mind_taw_a4_report_july18_final_webv2.pdf
https://www.mind.org.uk/media-a/5762/mind_taw_a4_report_july18_final_webv2.pdf
https://www.mind.org.uk/media-a/5762/mind_taw_a4_report_july18_final_webv2.pdf


health within the workplace and 
ways organisations can take action. 
This article is intended to give 
a brief outline of the standards, 
but we would highly recommend 
downloading this guide from 
Mind for clear steps with realistic 
timeframes on how to make those 
changes within your organisation and 
without excessive cost.

THE STANDARDS
Core Standard One: Produce, 
implement and communicate a 
mental health at work plan that 

encourages and promotes good 
mental health of all staff and an open 
organisational culture.

Core Standard Two: Develop mental 
health awareness among employees 
by making information, tools and 
support accessible.

Core Standard Three: Encourage 
open conversations about mental 
health and the support available 
when employees are struggling, 
during the recruitment process 
and at regular intervals throughout 

employment, with appropriate 
workplace adjustments offered to 
employees who require them.

Core Standard Four: Provide your 
employees with good working 
conditions and ensure they have 
a healthy work/ life balance and 
opportunities for development.

Core Standard Five: Promote 
effective people management to 
ensure all employees have a regular 
conversation about their health and 
wellbeing with their line manager, 
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https://www.mind.org.uk/media-a/5762/mind_taw_a4_report_july18_final_webv2.pdf
https://www.mind.org.uk/media-a/5762/mind_taw_a4_report_july18_final_webv2.pdf
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supervisor or organisational leader 
and train and support the line 
managers in effective practices.

Core Standard Six: Routinely 
monitor employee mental health and 
wellbeing by understanding available 
data, talking to employees, and 
understanding risk factors.

Enhanced Standard One: Increase 
transparency and accountability 
through internal and external 
reporting to include leadership 
commitment and outline the 
organisation’s progress on mental 
health.

Enhanced Standard Two: 
Demonstrate accountability by 
nominating a health and wellbeing 
lead at Board or Senior Leadership 
level, with clear reporting duties and 

responsibilities.

Enhance Standard Three: Improve 
the disclosure process to encourage 
openness during recruitment, 
ensuring employees are aware of why 
information is required and make 
sure the right support is in place to 
facilitate a good employer response 
following disclosure.

Enhanced Standard Four: Ensure 
provision of tailored in-house mental 
health support and signposting to 
clinical help, including digital support, 
employer-purchased Occupational 
Health or Employee Assistance 
Programmes, or NHS services, 
amongst other sources of support. 

Mind has a wealth of tools and 
resources to help. Please follow this 
link to access them.

A NOTE FROM THE AUTHOR

In 2020, we have all experienced 
an unprecedented working year. 
Many of us have worked from home 
for	the	first	time.	We	have	had	to	
juggle working at home with children 
and pets. Perhaps you have had to 
work from your kitchen table or 
share your workspace with other 
family members. Maybe you were 
furloughed for a time. 

For every worker, we have had to deal 
with something different. And every 
employer has had a brand new set of 
circumstances to work with as well. 

This has had a huge impact on our 
mental health and will have knock-on 
and lasting effects as we continue to 
work with ever-changing guidelines. 
Although we separate our work 

https://www.mind.org.uk/about-us/our-policy-work/sport-physical-activity-and-mental-health/thriving-at-work-guide/
https://www.mind.org.uk/about-us/our-policy-work/sport-physical-activity-and-mental-health/thriving-at-work-guide/
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life from our personal life, we are still 
human beings. Things that happen in our 
personal lives affect how we think and 
feel, and many people have had a lot to 
deal with this year whilst still maintaining 
a professional attitude and work ethic. 

We have endured back-to-back video 
calls, got to grips with new technology 
and missed our co-workers. We have 
got to know our homes and gardens 
a lot better. We have answered 
emails whilst simultaneously trying 
to help our children answer a maths 
question. We have been on Zoom 
meetings with our dog squeaking 
their toys in the background, then 
sleeping	as	soon	as	we’ve	finished!	
And not forgetting the blind panic 
when	the	internet	drops	out!

Some of these lifestyle changes will 
have been enjoyable. Perhaps you 
have relished a slower pace of life, 
for example. Working from home 
means no commuting or being 
outside on dark December mornings. 
Some people, however, have had 
to spend a lot of time on their own. 
Plans have been cancelled. We have 
been separated from loved ones; cut 
off from lots of things we normally 
enjoy doing; and we haven’t had our 
support networks. 

This is why it is so important to take 
mental health seriously. Pay attention 
to each other. If someone isn’t their 
usual self, ask them how they are. 
Reach out. Help in its simplest form 
is just showing you care. Please 

remember to look after yourself too.
Wishing you all a restful Christmas 
break from all of us here at Callsafe 
Services Ltd.

Resources
www.mind.org.uk/
www.matesinmind.org 
www.mhfaengland.org/
www.nhs.uk
www.cipd.co.uk/
www.samaritans.org/

Author
Gemma Esprey
Callsafe Mental
Health First Aider

https://www.facebook.com/callsafeservicesltd
https://twitter.com/callsafesvcsltd
https://www.instagram.com/callsafeservicesltd/
https://www.linkedin.com/company/callsafe-services-limited


With live online training courses, you get all the benefits of face-to-face learning with the 
convenience of online study wherever you are.  

Benefits 
• No travel or accommodation costs.

• No hours spent on long journeys to and from the course.

• Converse with the tutor in real time.

• Interactive group break-out sessions.

• All the course materials sent electronically prior to start.

How it Works 
Our courses are delivered by the tutor in the same way as face-to-face training. Delegates 
download the software in advance and receive the course handouts before joining, then they can 
join the course remotely through their own device. 

The platform allows delegates to interact with the tutor in real time and they will also take part 
in group break-out sessions with other delegates to work through exercises just as they would 
in a classroom. 

All exams are done virtually at the end of the course and results can be viewed immediately.

What our delegates have said

“Course was good and well delivered.” “I found the introduction, legislation and 
relationships between the duty holders at the beginning very valuable.” “Clear, 
engaging and well time-managed course."

Our next APS CDM2015 Awareness Course will be available Live Online with 
limited spaces available: 

Cost includes: 
• 2 x half days professional virtual training, includes presentation, group & individual

exercises, and course examination
• APS fee
• APS-accredited electronic certificate on passing the course
• Electronic main and additional handouts

If you would like to book Live Online training for a group, please get in touch! 

enquiries@callsafe-services.co.uk 

01889 577701 

£199.00 + VAT per delegate 
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19th Jan 2021  1.30 – 4.30pm Part 1 20th Jan 2021  1.30 – 4.30pm Part 2 Book Here
8th Feb 2021  1.30 – 4.30pm Part 1 9th Feb 2021  1.30 – 4.30pm Part 2 Book Here
9th Mar 2021  09.30am – 12.30pm Part 1 10th Mar 2021  09.30am – 12.30pm Part 2 Book Here

https://callsafe-services.co.uk/course/aps-cdm2015-awareness-live-online-201013/
mailto:enquiries%40callsafe-services.co.uk?subject=
https://callsafe-services.co.uk/course/aps-cdm2015-awareness-live-online-19-jan/
https://callsafe-services.co.uk/course/aps-cdm2015-awareness-live-online-8-feb/
https://callsafe-services.co.uk/course/aps-cdm2015-awareness-live-online-8-feb/
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©Callsafe Services Ltd. 
Prog-APS CDM2015 Awareness - Live Online Course (Issue 4-May20) Page 1 

Construction (Design & Management) 
Regulations 2015 

CDM2015 Awareness 
Live Online Training Course 

 
This course is designed to provide all persons involved in construction projects, including 
current and potential clients, project managers, principal designers, designers, principal 
contractors and contractors with a broad overview on the CDM Regulations 2015. This course 
is accredited by the Association for Project Safety (APS). 
 
Session 1 Introduction and Setting Course Objectives 

Session 2 Legislation 
History, application and definitions of CDM. CDM2015 transitional provisions. 
Domestic clients. Accident statistics and causations. 

Session 3 Relationships between the Client, Principal Designer, Designers, Principal 
Contractor and Contractors 
An outline of the interfaces between the parties involved in the construction 
process from concept to maintenance. Relationships between design, PCI, CPP & 
HSF. 

Session 4 Client 
Who is the client? Duties of the client. Evaluating competence and resources. 
Information to be provided by the Client. Notification to HSE. 

Session 5 Principal Designer 
The appointment and duties of the principal designer. Pre-Construction 
Information. Assessment of the design and the use of BIM. Health and Safety File. 
Optional assistance to the client. 

Session 6 Designers 
Who is the designer? The designers’ duties. An illustration of the requirements to 
eliminate and reduce risks by design. Information transfer and co-operation with 
the principal designer and other designers, etc. 

Session 7 Principal Contractor 
The duties of the principal contractor. Development and implementing the 
construction phase plan and the requirements for the health and safety file. 

Session 8 Contractors 
The duties of the contractors. Management, co-operation, co-ordination, 
communication, information and training. Summary of CDM2015, Part 4, General 
Requirements for all Construction Sites. 

Session 9 Examination 
Closed book, multi-choice examination. 

Session 10 Course Review and Conclusion 
 

Course Objectives 
Upon completion of the course, delegates should: 

 understand the need and application of the CDM regulations; 
 appreciate the framework of the regulations and the interfaces between the key 

parties; and 
 understand the duties and responsibilities of the client, principal designer, designers, 

principal contractor and contractors. 
 

Maximum number of delegates: 8 



Online UKATA Asbestos Awareness 
Training £25.00 +VAT

Online CPD Asbestos Awareness 
Training £20.00 +VAT

Online CDM Regulations 2015 – 
Overview £25.00 +VAT

Online CDM Regulations 2015 - The 
Client £25.00 +VAT

Online CDM Regulations 2015 – 
The Principal Designer / Designer
 £25.00 +VAT

Online GDPR course
 £15.00 +VAT

Online Environmental Safety
 £35.00 +VAT

DUE TO THE CORONAVIRUS 
PANDEMIC CALLSAFE SERVICES 
LIMITED HAVE SUSPENDED 
ALL OF OUR FACE-TO-FACE 
TRAINING, BUT WE STILL HAVE 
OUR E-LEARNING COURSES 
AVAILABLE, THAT CAN BE 
ACCESSED THROUGH OUR 
WEBSITE AT: WWW.CALLSAFE-
SERVICES.CO.UK, AS FOLLOWS:

onlinetrainingcourses
In-service Inspection and Testing of 
Electrical Equipment PAT Testing 
(Refresher) Awareness
 £15.00 +VAT
Online Control of Substances 
Hazardous to Health COSHH
 £15.00 +VAT

Online Control of Substances 
Hazardous to Health COSHH 
Refresher £10.00 +VAT

Online Display Screen Equipment 
Training £15.00 +VAT

Online Display Screen Equipment 
Training Refresher £10.00 +VAT

Online Fire Safety Training
 £15.00 +VAT
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Online Fire Safety Training 
Refresher £10.00 +VAT

Online Abrasive Wheel Training
 £15.00 +VAT

Online Abrasive Wheel Training 
Refresher £10.00 +VAT

Online Health and Safety Level 2
 £25.00 +VAT

Online Local Exhaust Ventilation 
Training £15.00 +VAT

Online Local Exhaust Ventilation 
Training Refresher £10.00 +VAT

Legionella Awareness
 £15.00 +VAT

Legionella Awareness Refresher
 £10.00 +VAT

Online Office Safety  £25.00 +VAT

Fire Warden Training £30.00 +VAT

Fire Warden Training Refresher
 £18.00 +VAT

Online Falls Prevention-Working at 
Heights £15.00 +VAT

Online Falls Prevention-Working at 
Heights Refresher £10.00 +VAT

Online Food Safety Training
£15.00 +VAT

Online Food Safety Training 
Refresher £10.00 +VAT

Online Slips and Trips Training
 £15.00 +VAT

Online Slips and Trips Training 
Refresher £10.00 +VAT

Online Basic First Aid Training 
 £15.00 +VAT

Online Risk Assessments Training
 £15.00 +VAT

Online Lone and Remote Worker 
(Personal Security) £15.00 +VAT

Online Lone and Remote Worker 
(Personal Security) Refresher
 £10.00 +VAT

Online Basic Ladder Awareness
 £15.00 +VAT

Online Basic Ladder Awareness 
Refresher £10.00 +VAT

Online Speed Awareness
 £15.00 +VAT

Online Safer Patient Handling 
Training £15.00 +VAT

Online Safer Patient Handling 
Training Refresher £10.00 +VAT
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ENGINEERING FIRM SENTENCED 
AFTER EMPLOYEE SUFFERS 
PERMANENT NERVE DAMAGE
On the 26th November 2020, an 
engineering	company	was	fined	after	a	
worker was diagnosed with hand-arm 
vibration syndrome (HAVS).

Manchester Magistrates’ Court heard 
that prior to 22nd October 2018, an 
overall lack of management relating 
to the use of vibrating tools at AIM 
Engineering Ltd led to an employee 
being diagnosed with HAVS. Regular 
use of vibrating tools causes the 
painful and disabling disorder which, 
in this case, has left the employee with 
irreparable nerve damage to the hands 
and arms.

An investigation by the Health and 
Safety Executive (HSE) found that 
AIM Engineering Ltd of Wythenshaw, 
Manchester did not monitor how 
much work the employees were doing 
with vibrating tools. In addition, the 
company did not have any health 
surveillance in place, which would 
have picked up early signs of the 
disease. In 2017 an external company 
made recommendations to reduce 
employees’ exposure to vibration 
when working with vibrating tools, 
and to implement health surveillance. 
This resulted in an employee being 
diagnosed with HAVS. 

AIM Engineering Ltd pleaded guilty 
to breaching of Regulation 2(1) of the 
Health and Safety at Work Act etc. 
1974	and	was	fined	£300,000	with	
costs of £7,831.90.

Speaking after the hearing, HSE 
inspector Jennifer French said: “This 
was a case of the company completely 
failing to grasp the importance of 
controlling employees’ exposure to 
vibration. Had appropriate controls 
been in place to reduce the amount of 
vibration workers were exposed to, and 
appropriate health surveillance put in 
place, the employee’s condition would 
not have been allowed to develop to a 
severe and life altering stage.”

ENGINEERING COMPANY 
SENTENCED AFTER APPRENTICE 
NARROWLY ESCAPES SERIOUS 
INJURY
On the 27th November 2020, a plant 
hire	company	was	fined	after	an	
apprentice avoided a potentially fatal 
crush injury from a mobile crane.

During proceedings at Knights 
Chamber, Nightingale Court, in 
Peterborough it was heard that on 3rd 
August 2016, an apprentice at M&J 
Engineers Limited had climbed on to 
the roof of an accommodation cabin to 
attach	a	power	float	to	the	chains	of	a	
mobile crane. The crane operator, who 

had not been appropriately trained, began 
to extend the boom and move the crane 
into position. The crane had not been set 
up correctly and the boom of the crane 
toppled over toward the apprentice. The 
apprentice jumped out of the way of the 
boom avoiding a potentially fatal incident. 
However, his fall from height caused 
injuries to his leg and back.

The resulting investigation by the 
HSE found that the company did not 
have a safe system of work in place 
and the crane operator had not been 
adequately trained. There was no clear 
instruction concerning the use of the 
crane or which areas the crane was 
prohibited from operating within. They 
also had no way of ensuring that the 
apprentice was suitably managed.
M&J Engineers was found guilty of 
breaching Section 2(1) Health and 
Safety at Work etc Act 1974. They 
were	fined	£220,000	and	ordered	to	
pay costs of £65,443.72.

Speaking after the hearing, HSE 
inspector Nigel Fitzhugh said: “Those 
in control of work have a responsibility 
to provide adequate training to their 
employees so that they can operate 
equipment safely and devise safe 
methods of working. This includes 
providing the appropriate information, 
instruction and training to their 
workers.”
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HOUSING ASSOCIATION 
SENTENCED AFTER EMPLOYEES 
SUFFER DEBILITATING NERVE 
DAMAGE
Liverpool housing association company 
Onward	Homes	Ltd	has	been	fined	
after four employees developed a 
debilitating nerve condition over a 
period of several years.

Liverpool Magistrates’ Court heard 
that the affected employees developed 
Hand Arm Vibration Syndrome (HAVS), 
whilst working at various sites carrying 
out ground maintenance and general 
construction work using vibrating 
power tools on a daily basis. Regular 
use of vibrating tools causes the painful 
and disabling disorder which, in this 
case, has left the employees with nerve 
damage to the hands and arms; making 
everyday tasks and leisure activities 
difficult	or	impossible.

An investigation by the HSE found that 
Onward Homes Ltd failed to prevent 
or reduce its employees’ exposure to 
intensive and protracted vibration. 
Employees were not provided with 
information and training in relation to 
the risks of exposure to vibration, and 
were unaware they were at risk, or of the 
need for health surveillance and ways to 
minimise exposure using controls. Had 
the employees been aware, exposure 
could have been reduced or eliminated.

Onward Homes Ltd of Hanover 
Street, Liverpool pleaded guilty to 
breaches of Regulation 5(1), 6(1) and 
7 of the Control of Vibration at Work 
Regulations 2005. The company was 
fined	£80,000	and	ordered	to	pay	costs	
of £5,293.10

Speaking after the hearing, HSE 
Inspector Emily Osborne said: “ If 
exposure to vibration is not controlled, 
workers can end up being diagnosed 
with HAVS, which can be the cause of 
significant	ill-health,	triggering	painful	
and disabling disorders of the blood 
vessels, nerves and joints. Under 
these circumstances HSE can and 
will investigate; and prosecute where 
appropriate.”

COMPANY FINED AFTER WORKER 
DEVELOPS SERIOUS RESPIRATORY 
ILLNESS
On the 3rd December 2020, an 
engineering	company	was	fined	after	
a worker developed hypersensitive 
pneumonitis, a serious and irreversible 
respiratory illness, as a result of 
occupational exposure to welding 
fumes	and	metal	working	fluid	over	a	
30-year period.

Liverpool Magistrates’ Court heard 
how the welder-fabricator employed 
by PYC Engineering Ltd was at risk 
of inhalation of welding fumes and 

metal	working	fluid	mists,	potentially	
containing harmful bacteria. This 
exposure over his 30-year career with 
the company led to the development 
of the condition, which has seriously 
impacted the employee’s life, 
preventing work and making oxygen 
necessary for day-to-day tasks. He is 
currently being assessed to ascertain 
whether a lung transplant would be 
beneficial.

The HSE investigation found that the 
company had failed to implement 
industry standard control measures 
such as Local Exhaust Ventilation (LEV), 
Respiratory Protective Equipment and 
a management system for the metal 
working	fluids.

Fluid systems, which contain water 
or water-mixes can become highly 
contaminated with harmful bacteria 
and must be monitored and controlled. 
Had these measures been observed, 
development of the illness could have 
been prevented.

PYC Engineering Ltd pleaded guilty to 
a breach of Section 2(1) of the Health 
and Safety at Work etc. Act 1974. 
The	company	was	fined	£10,000	and	
ordered to pay costs of £9,555.29.

Speaking after the hearing, HSE 
inspector Lianne Farrington said: 
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“Companies should be aware of the 
need for a management regime in 
order to prevent occupational ill health 
and that failure to control exposure 
to	metal	working	fluids	and	welding	
fumes can result in serious and 
irreversible respiratory illness.’’

COMPANY FINED AFTER WORKER 
SUFFERS CRUSH INJURY
On the 4th December 2020 a chemical 
company, Reckitt Benckiser Healthcare 
(UK) Ltd (Reckitt Benckiser Ltd), was 
fined	for	safety	breaches	after	a	worker	
had his left arm crushed in a bottle 
filling	machine.

Grimsby Magistrates Court heard 
how on 9th September 2017, the 
25-year-old worker suffered an open 
crush injury to his left forearm at the 
company’s site in Dansom Lane South, 
Kingston upon Hull. He also sustained 
tendon damage to the forearm, wrist 
and hand.

An investigation by the HSE found 
that	the	filling	machine	had	not	been	
electronically isolated and locked off 
by the injured person, or other persons, 
which would have ensured that the 
recalibration task could be carried out 
in a safe manner.
Reckitt Benckiser Ltd pleaded guilty 
to breaching Section 2(1) of the Health 
& Safety at Work etc Act 1974. The 

company	has	been	fined	£200,000	and	
ordered to pay £8,261.28 in costs.
Speaking after the hearing, HSE 
inspector David Stewart said: “Non-
routine maintenance tasks must 
be carried out by trained personnel 
working to standard safe operating 
procedures.

“Reckitt Benckiser should have 
developed a standard operating 
procedure for the adjustment process, 
which if implemented correctly along 
with their lock off procedure, could 
have prevented the incident.”

THEME PARK FINED AFTER CHILD 
SERIOUSLY INJURED ON A RIDE
On the 4th December 2020 Lightwater 
Valley	Attractions	Ltd	was	fined	
following an incident where a child was 
thrown from its Twister ride.

York Magistrates’ Court heard that on 
30th May 2019, a child was ejected 
from the Twister ride at Lightwater 
Valley Theme Park in Ripon, North 
Yorkshire resulting in serious head 
injuries.

The resulting investigation by the HSE 
found that although the theme park’s 
procedures for the Twister ride stated 
that those between 1.2m and 1.5m tall 
must wear seat belts, several children 
under 1.5m in height were not wearing 

seat belts on this ride. This was seen in 
CCTV footage over several days and 
mentioned in statements by members 
of the public. On examination of the 
restraining systems, many belts were 
not functioning correctly. On several 
occasions,	the	final	position	of	the	lap	
bar	restraint	allowed	significant	gaps	to	
remain in the containment and did not 
fully contain smaller passengers.

Lightwater Valley Attractions Ltd, 
registered in Acreman Street, 
Sherborne, Dorset, pleaded guilty of 
breaching Section 3(1) of the Health 
and Safety at Work etc. Act 1974 and 
was	fined	£333,	344	and	ordered	to	
pay costs of £16,183.

Speaking after the hearing, HSE 
inspector Andrea Jones said: “A child 
suffered life-changing head injuries at 
Lightwater Valley theme park.
“Our investigation found that the 
theme park did not implement suitable 
operating procedures and monitoring 
of ride operators in relation to the ride 
restraints.

“This was an entirely avoidable incident. 
Several children were put at risk and 
Lightwater Valley has now been held to 
account for their failings.”

The child’s mother spoke of how ‘the 
little boy I took to Lightwater Valley 
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that day is not the same boy that woke 
up after the surgery. I still grieve for my 
little boy.’

YOGHURT AND DESSERT 
MANUFACTURER PROSECUTED 
AFTER AGENCY WORKER’S 
FINGERS AMPUTATED
On the 11th December 2020 a food 
company specialising in dairy products 
was prosecuted after an agency worker 
suffered severe injuries when their 
fingers	were	caught	in	machinery.

Walsall Magistrates’ Court heard that 
following the incident on 12th July 
2016, an agency worker had to have 
their	middle	finger	amputated	below	
the second knuckle, lost half their 
index	finger	and	had	their	third	finger	
amputated	to	the	first	knuckle.	The	
agency employee was working as a box 
maker on a machine known as a tray 
erector, at the company’s Minsterley 
site in Shropshire, when the incident 
occurred.

The HSE investigation found that the 
in-running nip on the tray erector was 
not properly guarded. The company 
had failed to guard dangerous parts of 
the machine to prevent access for more 
than seven years.

Müller UK & Ireland Group pleaded 
guilty to breaching Regulation 11(1) 

of the Provision of Use of Work 
Equipment Regulations 1998. The 
company	was	fined	£66,000	and	
ordered to pay costs of £5,024.20.

Speaking after the hearing, HSE 
inspector Andrew Johnson said: 
“This preventable incident could have 
easily been avoided had the company 
properly assessed and applied effective 
control measures to minimise the risks 
from dangerous parts of the machinery.
“The dangers associated with in-
running nips are well known, and 
a wealth of advice and guidance is 
freely available from HSE and other 
organisations.”

GROUNDWORKS COMPANY 
FINED AFTER EMPLOYEE SUFFERS 
MULTIPLE LEG FRACTURES IN 
WORKPLACE INCIDENT
On the 11th December 2020, a 
groundworks	company	was	fined	after	
an employee was injured when he was 
struck by a metal bow shackle whilst 
laying a sewer pipe.

Luton Magistrates’ Court heard that 
on 19th July 2018, the employee, a 
machine cab operator, was laying a 
High-Density Polyethylene (HDPE) 
foul sewer pipe weighing 20 tonnes 
with three other plant operators 
who were positioned along a 240m 
trench to lift and drag the pipe. One of 

the slings being used to pull the pipe 
failed catastrophically causing a bow 
shackle linkage to be catapulted back 
towards the machine cab operator. The 
employee was hit in the leg by the solid 
metal shackle, which weighed 7.5kg 
causing multiple fractures that needed 
extensive surgery.

An investigation by the HSE found 
that the company had failed to ensure 
that the operation was safely planned 
and carried out, with appropriate 
supervision in place.

Smith Construction Group Limited 
pleaded guilty to breaching Section 
2(1) of the Health and Safety at Work 
etc	Act	1974.	The	company	was	fined	
£55,440 and ordered to pay costs of 
£971.80.

Speaking after the hearing, HSE 
inspector Rauf Ahmed said: “This 
incident could have been avoided if the 
duty holders had assessed the risks of 
the load handling operation and put 
appropriate safety measures in place.
“Companies should be aware that HSE 
will not hesitate to take appropriate 
enforcement action against those that 
fall below the required standards.”
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COMPANIES FINED FOR FAILING TO 
COMPLY WITH WORK AT HEIGHT 
REGULATIONS
On the 11th December 2020, a 
large homebuilder and an electrical 
contractor was sentenced for failing to 
comply with work at height regulations, 
resulting in serious injury of an 
electrician and placing other workers at 
risk of injury.

Southampton Magistrates’ Court 
heard that on 10th May 2018, workers 
were carrying out work to lay cabling 
and ducting in loft spaces at newly built 
residential properties in Swanmore, 
Southampton without suitable or 
sufficient	protection	from	falls	at	
height. A 49-year-old electrician fell 
through	the	plasterboard	loft	flooring	
sustaining multiple fractures to his 
ribs, shoulders and vertebrae. He also 
suffered a punctured lung.

The HSE investigation found that 
BDW Trading Ltd, the registered name 
of Barratt Homes and David Wilson 
Homes; and Quayside Electrical Ltd 
had failed to prevent a fall from height. 
BWD Trading Ltd had created the loft 
space by installing the ceiling of the 
room below using plasterboard, known 
as top tacking, before the electricians 
had completed the installation of cables 
and ducting. This meant that work in 
the loft was above fragile plasterboard 
and	sufficient	precautions	were	not	
taken by either company to prevent 
the electrician from falling through the 
plasterboard.

BDW Trading Ltd pleaded guilty to 
breaching Regulation 6(3) of The 
Work at Height Regulations 2005. The 
company	was	fined	£140,000,	ordered	
to pay costs of £3,689.15 and a victim 
surcharge of £170.

Quayside Electrical Ltd pleaded guilty 
to breaching Regulation 6(3) of The 
Work at Height Regulations 2005. 
They	were	fined	£20,000	ordered	to	
pay costs of £3,521.15 and a victim 
surcharge of £170.

Speaking after the hearing, HSE 
inspector Fiona Woods said: “Falls 
from height remain the most common 
cause of work-related fatalities and 
serious injuries in the construction 
industry. The risks associated with 
working at height are well known. It 
is important that those in control of 
working at height take appropriate 
control measures to safeguard workers 
and others.”
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ROOFING CONTRACTOR FINED 
AFTER PUTTING WORKERS AT RISK 
OF A FALL FROM HEIGHT
On	the	15th	December	2020,	a	roofing	
contractor	was	fined	after	a	health	
and safety inspector came across two 
workers jet washing a steeply pitched 
roof on a house without adequate 
protection.

Manchester Magistrates’ Court heard 
that on 5th December 2019, a HSE 
inspector observed the employees 
of Improvearoof LLP on the roof of a 
detached property in Hale Barns using 
two powerful jet washers unsafely: and 
without any means of fall protection 
such as scaffolding or harnesses. The 
inspector issued a prohibition notice, 
and the work was stopped until suitable 
measures were put in place.

The resulting investigation by the 
HSE found that poor planning from 
management led to the failure of the 
erection of scaffolding prior to the work 
being carried out.

Improvearoof LLP pleaded guilty to 
breaching Regulations 4(1) and 6(3) 
of the Work at Height Regulations 
2005.	The	company	was	fined	£20,000,	
ordered to pay costs of £2,981.20 and a 
victim surcharge of £180.

Speaking after the hearing, HSE 

inspector Phil Redman said: “Although 
the two workers should have raised 
concerns immediately with site 
management regarding the lack of 
scaffolding, it was the responsibility of 
the company to manage the job safely. 
“Falls from height remain one of the 
most common causes of work-related 
fatalities in this country and the risks 
associated with working at height 
are well known. Companies should 
be aware that unsafe work at height 
without	suitable	and	sufficient	controls	
in place is not acceptable and HSE 
will not hesitate to take appropriate 
enforcement action against those that 
fall below the required standards.”

AWE HAS BEEN FINED AFTER A 
FLASHOVER OF ELECTRICITY 
FROM A 415V SOURCE NARROWLY 
AVOIDED AN ASBESTOS 
SURVEYOR
The	prosecution	by	the	Office	for	
Nuclear Regulation (ONR) was brought 
following an incident at Atomic 
Weapons Establishment (AWE)’s 
Aldermaston site on 20th June 2019.

A number of buildings were to be 
demolished and Gully Howard 
Technical was contracted to undertake 
asbestos surveys on each one. They 
were led to believe that the buildings 
were closed and were not connected 
to a live electrical supply. The facilities 

manager had signed off AWE’s safe 
system of work with an entry stating 
‘power isolated and disconnected’.
But this information was misleading. 
In 2017 the power running from the 
fuse box into the building had been 
isolated and disconnected but the 
power running into the fuse box from 
the external supply cables had been left 
as live.

On the morning of the incident two 
Gully Howard workers were handed 
keys to the switch room. There was an 
electrical isolation tag warning that the 
isolation must not be removed without 
authority. This reinforced the workers’ 
belief that there was no live electrical 
circuit.

One of the workers used a chisel to 
unscrew	the	middle	flash	guard	for	
asbestos sampling purposes. The chisel 
came into contact with a live conductor 
and he heard a loud bang. The contact 
caused an electrical arc but fortunately 
the worker avoided an electric shock 
from what was in fact a live 415V 
connection.

AWE has a history of safety breaches in 
relation to electrical risks. In April 2016 
it received a formal enforcement letter 
from the nuclear regulator highlighting 
concerns after one of its employees 
suffered a severe electric shock.5
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In June 2017 another employee 
sustained a minor burn injury when he 
inadvertently made contact with a live 
busbar on a 415V terminal.

The risks presented by live electrical 
circuits are well known and should have 
been at the forefront of the defendant’s 
mind given this past history, said the 
ONR’s solicitor.

AWE plc pleaded guilty to breaching 
Section 3 of the Health and Safety 
at Work Act by failing to conduct its 
undertaking in such a way as to ensure 
that those not in its employment, such 
as the Gully Howard workers, were 
not exposed to risks to their health and 
safety in relation to the risks arising 
from live electrical circuits.

During a virtual hearing at High 
Wycombe Magistrates’ Court, District 
Judge	Malcolm	Dodds	fined	AWE	
£660,000, plus £9945 in costs.
In	calculating	the	fine,	Judge	Dodds	
deemed the culpability as medium, with 
a very high risk of harm (electrocution). 
With a £900 million turnover, AWE is 
classed as a very large organisation and 
with a previous conviction, the starting 
point	for	the	fine	was	£1.5	million.	

This was then reduced to £1 million to 
reflect mitigating factors, including full 
co-operation by AWE, new systems and 

genuine remorse. Further, a £333,000 
discount was applied for its early guilty plea.

Speaking after the hearing, Donald 
Urquhart, ONR’s deputy chief 
inspector and director of operating 
facilities	regulation,	said	the	fine	
recognises that AWE plc fell short 
of its duty to protect the safety of a 
contractor working on its site and 
warned he will continue to monitor 
compliance.

‘While AWE has introduced and is 
delivering a programme of electrical 
safety improvements, it is clear that 
there is still further work to be done,’ 
he added. ‘I have asked my team of 
inspectors on this site to maintain 
regulatory oversight of delivery of 
these improvements.’

In a statement, AWE’s chief executive 
Alison Atkinson said: ‘I deeply regret 
that the incident of 20th June 2019 
occurred, and recognise that on this 
occasion, AWE fell short in its legal 
duty to protect the safety of workers 
employed by a contractor on our site.’

PRECISION TOOL MANUFACTURER 
FINED AFTER WORKER SEVERS 
FINGER
On the 21st December 2020, L.S. 
Starrett Company Limited, a precision 
tool	manufacturer,	was	fined	after	an	

employee’s index finger was severed and 
his thumb deeply lacerated in an incident 
involving a radial arm drilling machine.

Jedburgh Sheriff Court heard that 
on 2nd October 2018, the hole saw 
operator was using a radial arm drilling 
machine when his glove became 
entangled, resulting in the injuries.

The HSE issued two improvement 
notices to the company following 
the incident for failing to provide 
employees with appropriate training on 
the use of the radial arm drill and failing 
to	carry	out	a	suitable	and	sufficient	
risk assessment of the drill. This should 
have included informing employees not 
to wear gloves when using this type of 
machinery.

L.S. Starrett Company Limited pleaded 
guilty to breaching Section 2(1) of the 
Health and Safety at Work etc Act 
1974	and	was	fined	£100,000.
Speaking after the hearing, HSE 
inspector Kim Ross commented: “This 
incident could so easily have been 
avoided by simply carrying out the 
correct control measures and safe 
working practices.

“Companies should be aware that HSE 
will not hesitate to take appropriate 
enforcement action against those that 
fall below the required standards.”
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NETWORK RAIL FINED £135,000 
AFTER TEENAGER SERIOUSLY 
INJURED
The following article was published by 
IOSH magazine on 22nd December 
2020. 

An incident in which a 13-year-old 
boy suffered an electric shock when 
he climbed onto a stationary train has 
landed Network Rail with a £135,000 
fine.

Following	an	Office	of	Rail	and	Road	
(ORR) investigation, Scotland’s Crown 
Office	and	Procurator	Fiscal	Service	
(COPFS) has prosecuted the rail 
operator for failing to maintain and 
improve the railway fencing in East 
Lothian, Scotland.

On 19th August 2016 a group of 
teenagers entered the gap in the 
railway fence before the 13-year-old 
climbed onto the roof of a tank wagon 
on a freight train that was stopped at a 
set of signals.
 
Image credit: Network Rail
He came close to the 25,000-volt 
overhead cable and received an electric 
shock that caused serious burns.
Though there was clear evidence of 
trespass	and	graffiti	in	the	area,	the	
fence provided by Network Rail was 
substandard and poorly maintained, 

such that unauthorised access to the 
railway was straightforward, the court 
was told. 

‘Network Rail has done a lot of work 
to limit the number of trespass issues 
on the railway and raise awareness of 
the potential life-threatening dangers 
that can follow,’ said Ian Prosser, 
HM Chief Inspector of Railways Ian 
Prosser, ‘but on this occasion it failed to 
maintain an adequate boundary to stop 
people getting onto the railway track 
and preventing an incident like this 
occurring.

‘The railway is an extremely dangerous 
environment and I would urge parents 
to talk to their children about its 
hazards and remind them to stay away 
from the tracks,’ he added.

Earlier this year, Network Rail recently 
won an IOSH Railway Group Award for 
its You Vs. Train campaign.

NUCLEAR SITE PLEADS GUILTY 
OVER HIGH VOLTAGE INJURY
Further to the article in last month’s 
Callsafe Today regarding the intention 
to prosecute Sellafield subsequent 
to an accident involving high voltage 
equipment, the following article 
published by the IOSH magazine on 22nd 
December 2020 contains further details 
of the incident and the prosecution. 

The operator of the world’s largest 
nuclear	site	has	been	fined	£320,000	
after an electrician’s eyelashes were 
burned off and his shirt caught 
fire	while	working	on	high	voltage	
equipment.

Sellafield	was	prosecuted	following	
what an inspector described as an 
‘entirely avoidable’ incident in which a 
worker suffered 15-20% burns at the 
site near Seascale in West Cumbria.
On 24th April 2020 Reece Hudson 
was assisting in a job to permanently 
disconnect a three phase 11kV cable 
known as HTF 148 at a substation.

Two authorised persons cut the cable 
and instructed Reece to cap and 
disconnect it on his own. He removed 
the cover from the front of the cable 
box, which had a green label on it 
indicating that it was safe to work on.

However, he had a limited experience 
of high voltage cable boxes. He 
expected to see three ‘elbow joint’ 
terminations, but when he looked into 
the box he saw three cable cores with 
‘straight boot’ style covers. This led him 
to believe that the cable went up into 
the section above.

He went to the rear of the unit to try to 
find	the	terminations.	There	were	no	
warning labels on the rear to indicate 
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the presence of live conductors behind 
the covers and he therefore removed 
one of them. 

He tried to remove the back panel but 
came into contact with the live current 
and was thrown back against the 
substation wall. The photograph above 
shows the burn marks.

His eyelashes were burned off and his 
shirt	caught	fire.	He	managed	to	beat	
out	the	flames	and	called	the	control	
room for help. He was taken to West 
Cumberland Hospital and then onto 
the burns unit at Newcastle upon Tyne.

Reece’s burns covered his face, chest, 
arms and hip and he underwent two 
skin grafts. He spent almost three 
weeks in hospital and has been left 
with permanent scarring on his 
arms and wrist. He also suffers with 
psychological and emotional problems, 
the ONR’s solicitor advocate, Craig 
Morris, told Carlisle Magistrates’ Court 
last week.

Sellafield	Ltd	was	charged	under	
section 2 of the Health and Safety 
at Work Act for failing to ensure the 
health and safety of its employees, 
in relation to the risks arising while 
undertaking high voltage electrical 
work.

The risks involved in undertaking 
electrical work include the risk of death 
and it is vital that safe systems of work 
are in place to undertake that work and 
that it is undertaken by appropriately 
qualified	and	trained	individuals,	Craig	
said.

‘As a shift worker, Reece spent the 
majority of his time on site working 
with low voltage equipment and 
responding to breakdowns,’ he told the 
court.

‘His limited work on high voltage 
equipment was made up primarily 
of non intrusive routine visual 
maintenance checks on ring main units 
and transformers, rather than the type 
of intrusive work that he was being 
asked to undertake on the 24 April.

‘In a nutshell, the defendant required 
some of its employees to undertake 
work on high voltage equipment 
without having received adequate 
training to do so and providing them 
with little in the way of written material 
or adequate supervision and failing to 
mark live parts on older equipment 
with the appropriate warning signs.’

When referring to the Sentencing 
Guideline, District Judge John 
Temperley deemed the incident the 
upper end of Medium Culpability 

with a level of harm as the top tier, risk 
of	death.	As	Sellafield	is	a	very	large	
organisation,	a	fine	of	£480,000	was	
imposed, reduced by a third for an early 
guilty plea.

The	Sellafield	site	is	one	of	Europe’s	
largest industrial complexes, managing 
more radioactive waste in one place 
than any other similar facility in the 
world and employing thousands of 
people.
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