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WELCOME to our Christmas 
edition of Callsafe Today.

A merry Christmas and a great 
new year to all our readers.

Have a look at “Christmas Health 
and Safety Notice - Ho Ho” to 
lighten the mood.

Next Year will be interesting, with 
the UK officially leaving the EU, 
and the potential effects this will 
have on the construction industry 
and health & safety.

News
Included within the News of this 
edition are the following articles:
• BIMsafe at London Build
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• Initial construction industry 
responses to the Queen’s 
speech

• A detailed look at the ICE 
Enabling Better Infrastructure 
programme

• TWf2019-03, Temporary 
Works Procedure - Sample 
(December 2019)

• Construction Client Buddy 
Scheme (HSE Construction 
Infonet)

• Beyond ticking the box, in 
conversation with Andrew 
Sharman

• HSE Risk Reduction 
Through Design Award (HSE 
Construction Infonet)

• IOSH unveils new competency 
framework

• New government must “get 
health and safety done”

• Construction Industry Card 
Schemes (HSE Construction 
Infonet)

Free Telephone Compliance
Check Offer
Callsafe are offering a free 
compliance health check, by 
telephone, to discuss your current 
and future health and safety 
needs. Please see page 12 for the 
‘Health Check Your Compliance – 
Can We Help?

Best wishes

Dave Carr
Director | Callsafe Services
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Christmas Health and
Safety Notice – Ho Ho

Please be advised that all individuals 
planning to dash through the snow 
in a one-horse open sleigh, going 
over the fields and laughing all the 
way are required to undergo a Risk 
Assessment addressing the safety 
of open sleighs. This assessment 
must also consider whether it is 
appropriate to use only one horse 
for such a venture, particularly 
where there are multiple passengers. 
Please note that permission must 
also be obtained in writing from 
landowners before their fields may 
be entered. To avoid offending those 
not participating in celebrations, we 
request that laughter is moderate 
only and not loud enough to be 
considered a noise nuisance.

Benches, stools 
and orthopedic 
chairs are now 
available for 
collection by 
any shepherds 
planning or 
required to watch 
their flocks at 
night.

While provision has also been made 
for remote monitoring of flocks 
by CCTV cameras from a centrally 
heated shepherd observation hut, all 
facility users are reminded that an 
emergency response plan must be 
submitted to account for known risks 
to the flocks. The angel of the Lord 
is additionally 
reminded that 
prior to shining 
his/her glory 
all around 
s/he must 
confirm that 
all shepherds 
are wearing 

appropriate Personal Protective 
Equipment to account for the 
harmful effects of UVA, UVB and the 
overwhelming effects of Glory.

Following last year’s well publicised 
case, everyone is advised that EC 
legislation prohibits any comment 
with regard to the redness of any 
part of Mr. 
R. Reindeer. 
Further to this, 
exclusion of 
Mr. R Reindeer 
from reindeer 
games will be 
considered 
discriminatory 
and disciplinary 
action will be taken against those 
found guilty of this offence.

While it is acknowledged that gift-
bearing is commonly practised in 
various parts of the world, everyone 
is reminded that the bearing of gifts 
is subject to Hospitality Guidelines 
and all gifts must be registered. 
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This applies regardless of the 
individual, even royal personages. It 
is particularly noted that direct gifts 
of currency or gold are specifically 
precluded under provisions of the 
Foreign Corrupt Practices Act. 

Further, caution is advised regarding 
other common gifts, such as aromatic 
resins that may initiate allergic 
reactions.

Please also note that Santa is no 
longer allowed to keep lists of who 
has been naughty and who has been 
nice, as this contravenes GDPR 
regulations.

Finally, in the recent case of the infant 
found tucked up in a manger without 
any crib for a bed, Social Services 
have been advised and will be arriving 
shortly.

Compliance of these guidelines 
is advised in order for you to fully 
participate with the festive spirit.

Risk Management Team
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BIMsafe Limited exhibited at the 
London Build exhibition at Olympia 
London on 27th & 28th November 
2019, and we were delighted to speak 
to many of our potential clients.

Dave Carr (Managing Director of 
BIMsafe Limited) also presented 
on the BIM & Digital Construction 
Summit stage a short talk entitled 
Synergy of CDM2015 and BIM, 
which was well-received.

The talk included:
• A discussion on the synergy 

between the requirements of 
Building Information Modelling 
(BIM) the Construction (Design 
and Management) Regulations 
2015 (CDM2015);

• How PAS 1192-6 should be used 
to incorporate health and safety 
information in 3D models; and

• A brief outline of how the BIMsafe 
application can achieve PAS-
1192-6 compliance.

Dave explained how the BIM 
Exchange Information Requirements 
(EIRs), BIM Execution Plans (BEPs) 
and Information Delivery Plans 
& Responsibility Matrix form a 
significant element that should be 
included in the Pre-Construction 
Information (PCI) required by 
the Construction (Design and 
Management) Regulations 2015 
(CDM2015) and why the Principal 
Designer should be involved in the 
preparation of the EIRs, BEPs and 
the Information Delivery Plans & 
Responsibility Matrix.

Dave also provided an outline of 
the PAS 1192-6, Specification 
for collaborative sharing and use 
of structured Health and Safety 
information using BIM, and how 
compliance with this would make 
compliance with health and 
safety requirements, and those 
of CDM2015, more efficiently 
and effectively achieved and 
demonstrated. 

He concluded the talk with a brief 
explanation of how the BIMsafe 

BIMsafe at London Build

Application enables full compliance 
with PAS 1192-6 without causing 
any additional bureaucracy for 
the construction project teams, 
particularly designers, and how this 
can also be used for the effective 
management of risks post-
construction, during the operation 
and maintenance of what has been 
built. 
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Published in the Construction News 
online magazine (https://www.
ukconstructionmedia.co.uk) on 
19th December 2019 was an article 
containing some initial responses 
from the construction industry on 
the new Conservative Government’s 
plans, as outlined in the Queen’s 
speech.

Following the Queen’s speech at 
the formal State Opening of the 
Houses of Parliament, various 
leading members of the construction 
industry have commented on what 
this means for the sector.

In the responses, various construction 
industry professionals focused 
upon the Government’s supposed 
allocation of greater powers to local 
authorities, allowing people to decide 
on how funding will be spent in their 
own local areas, while also drawing 
some attention to the skills and 
sustainability pledges.

The Chief Executive of the RTPI, 
Victoria Hills stated: “The RTPI 
welcomes the government’s 
commitment in the Queen’s speech to 
invest in much needed infrastructure 
to unlock the potential to deliver the 
communities that people want to live in.

“Over the past decade, local authority 

planning teams have seen a reduction 
of 42 per cent in funding, a situation 
which must now be urgently 
addressed to allow the government 
to deliver its promise to give 
communities more control over how 
investment is spent.

“It was also pleasing to hear that the 
government plans to continue work 
to meet its net-zero carbon targets, 
but planners have called for stronger 
direction and more resources to help 
them deliver these targets by 2050.”

The Chief Executive of the Scape 
Group, Mark Robinson added, 
“Importantly, it [the Queen’s speech] 
also outlined an intention to give 
communities increased involvement 
in how this investment is allocated. 
Local decision-making is vital and 
ensures that our infrastructure 
decisions align with local priorities 
and generates real benefits for the 
local economy.

“Looking beyond this, the agenda 
is ambitious, and I eagerly await 
further detail on the investment 
into the National Skills Fund, 
the government’s approach to 
immigration and the infrastructure 
projects that will be prioritised.”

The Chief Executive of the FMB, 

Brian Berry concluded: “A skilled 
construction workforce will be critical 
to delivering on the Government’s 
plans for infrastructure and housing 
set out in today’s Queen’s Speech. 

Over half of small builders are 
struggling to recruit a bricklayer 
or carpenter, yet it could prove 
very difficult to fill these roles from 
outside the UK under the proposed 
points-based immigration system.
“The Government must work with 
industry to ensure that the new 
immigration system works for 
construction, and that the National 
Skills Fund trains our domestic 
workforce in the trades that are 
needed or else the sector will struggle 
to deliver.”

Initial construction industry 
responses to the Queen’s speech



A detailed look at the ICE Enabling 
Better Infrastructure programme
The following article was published 
by Designing Buildings Wiki (https://
www.designingbuildings.co.uk/wiki/) 
on 20th December 2019 providing 
an insight into the Institution of Civil 
Engineers (ICE) new Enabling Better 
Infrastructure programme.
 
During December 2019, the ICE put 
a significant amount of effort into 
launching its new Enabling Better 
Infrastructure programme around 
the world, with seven separate launch 
events in five different continents. 
Here Ben Goodwin examines the 
detail behind the key aims of the 
programme.

As previously detailed through ICE’s 
Infrastructure Blog, the primary 
outputs of the programme include 
a report, that outlines 12 guiding 
principles for prioritising and planning 
infrastructure, and a resource 
hub that showcases examples of 
international best practice across the 
breadth of the infrastructure delivery 
cycle. 

The purpose of both of these is to 
direct national governments and key 
decision-makers towards potential 
solutions to the challenges that 
they are facing in developing and 
delivering effective infrastructure 

strategies. 
But, how exactly do they do this? 

The 12 guiding principles 
for prioritising and planning 
infrastructure 

Progressing through the principles, 
the next set relates to positioning 
infrastructure within the context of 
a wider national vision. This includes 
determining what is required across 
a nation’s infrastructure networks 
to achieve that vision, supported 

by advice on how to put together 
a comprehensive and long-term 
strategy to enable this to happen. 

Other principles set out the 
advantages of undertaking a form 
of cost-benefit analysis for project 
selection that avoids fixating on 
lowest capital cost and instead seeks 
to achieve long-term value. Engaging 
the private sector to ensure that 
a national infrastructure strategy 
is affordable is also identified as a 
guiding principle, as are engaging the 
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https://www.designingbuildings.co.uk/wiki/
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Construction Client 
Buddy Scheme

public on their priorities and 
backing-up key investment 
decisions with the use of 
quality data. 

The resource hub 

The primary goal of the 
resource hub is to facilitate 
knowledge sharing and the 
exchange of good ideas, 
rather than be overly 
prescriptive. After all, it is 
important to recognise that 
the different political and 
economic systems that exist 
around the world mean that 
a ‘one-size fits all’ approach 
will not suffice. 

The hub contains case 
studies that have been 
sourced from a range of 
governments, delivery 
bodies and other 
organisations allied to the 
infrastructure planning and 
delivery environment. 

Unlike the report, the 
hub covers best practice 
from right across the 
infrastructure lifecycle. 
Taking in prioritisation and 
planning, it also includes 
examples related to project 
preparation, delivery, 
operation and finally project 
decommissioning. 

The objective for 2020 is 
to continue to populate the 
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resource hub with useful 
and interesting content. 
Readers who would like to 
contribute are kindly asked 
to  . 

Engaging with these 
outputs 

Feedback from ICE’s 
programme launch events 
was overwhelmingly 
positive. There is clearly 
appetite for what ICE is 
doing. However, the critical 
next step is to build on this 
momentum and to ensure 
that it is not lost. 

The ICE team, along with its 
project partners, are already 
busy planning activities for 
next year to ensure that 
this happens. Readers who 
would like to contribute to 
the ongoing programme 
should get in touch here 

About this article

This article was written by 
Ben Goodwin, ICE Lead 
Policy Manager. It was 
first published on the ICE 
website in December 2019 
and can be accessed HERE. 

On 16th December 2019 the Health and Safety 
Executive published its latest edition of the 
Construction Infonet, including the following 
information.

Construction Infonet is a free eBulletin from the 
HSE to provide a regular update on health and 
safety issues for all in the construction industry.

Visit the HSE construction website here

The Client Buddy Scheme is a free service offered 
by the Construction Clients’ Leadership Group 
(CCLG).

CCLG offers its experience in pointing small 
construction clients towards guidance material 
that will help equip them in preparing the brief, 
engaging designers and procuring construction 
work.

This helps ensure clients understand their 
responsibilities under the Construction (Design 
and Management) Regulations 2015 and also that 
they achieve the best possible outcome from their 
construction project.

Where necessary, having reviewed the available 
guidance, clients can then also request a call with a 
more experienced client, a ‘buddy’, who can assist 
further.

The scheme has evolved from the work of the 
CONIAC Supporting Small Employers Working 
Group. Further information about CONIAC/
CONIAN and its Working Groups is available from 
the CONIAN web community.

mailto:enablingbetterinfrastructure%40ice.org.uk?subject=
https://www.ice.org.uk/news-and-insight/the-infrastructure-blog/december-2019/detailed-look-at-enabling-better-infrastructure
mailto:https://eur02.safelinks.protection.outlook.com/%3Furl%3Dhttps%253A%252F%252Flnks.gd%252Fl%252FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAxOTEyMTYuMTQzNjIwMjEiLCJ1cmwiOiJodHRwOi8vYml0Lmx5LzJQQmNYUUsifQ.XeUG3d9iWPq8ToMedcxllS8_XODsc7oPUkFcJf_q_0Y%252Fbr%252F73150562325-l%26data%3D02%257C01%257Cdave%2540callsafe-services.co.uk%257Cb2a609c9b4614d003e1c08d782343f51%257Cf068ed44e94c41a49eb8bd5b5d359f47%257C0%257C0%257C637121033234381576%26sdata%3DlUr0BO1cW0An21wJIogC5uw3Ml%252BmBoSv7M7K%252Bho7wvg%253D%26reserved%3D0?subject=
mailto:https://eur02.safelinks.protection.outlook.com/%3Furl%3Dhttps%253A%252F%252Flnks.gd%252Fl%252FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAxOTEyMTYuMTQzNjIwMjEiLCJ1cmwiOiJodHRwOi8vYml0Lmx5LzJFNkV2YnAifQ.I71goKsoCoPzZB3f1nY6d_BQh4R0ZELF_u3iY8qWNAQ%252Fbr%252F73150562325-l%26data%3D02%257C01%257Cdave%2540callsafe-services.co.uk%257Cb2a609c9b4614d003e1c08d782343f51%257Cf068ed44e94c41a49eb8bd5b5d359f47%257C0%257C0%257C637121033234391533%26sdata%3DAsDrES%252F4aGSSpgQASaPQ3C%252ByCr2W%252F8QU1TZFU5MLxzo%253D%26reserved%3D0?subject=
http://Construction Clients' Leadership Group (CCLG)
http://Construction Clients' Leadership Group (CCLG)
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAxOTEyMTYuMTQzNjIwMjEiLCJ1cmwiOiJodHRwOi8vYml0Lmx5LzJzbEdwU0UifQ.mrmBqn6Sa_V_P1Fk_6AoGOfYxO4tY6YmzSv9n3CiM0o%2Fbr%2F73150562325-l&data=02%7C01%7Cdave%40callsafe-services.co.uk%7Cb2a609c9b4614d003e1c08d782343f51%7Cf068ed44e94c41a49eb8bd5b5d359f47%7C0%7C0%7C637121033234401489&sdata=kb9GfJ01Ici8VGrJeCRgz%2BzHSa8X8I%2FS25W%2FgIz82ts%3D&reserved=0


D E S I G N E D  &  D E V E L O P E D  B Y

book your 
place on one 

of our live 
webinars 

Are you compliant
with PAS 1192-6?

Additional benefits include:
> 30+ years Construction Health & Safety and CAD experience at your fingertips.
> Information attached to 3D symbols from secure cloud-based databases
> Not reliant on external software and compatible with industry utilised design/drawing software
> QR codes also generated for each 3D symbol to access the associated information
> Bespoke Design Risk Register, Temporary Works Register and RAMS databases
> Guidance on risks provided by linking to the HSE website, CIP Knowledge and Callsafe Hazard Videos
> Access to Health and Safety, CAD and BIM advice and training
> A 'single source of truth' for health and safety information

Along with a whole host of additional features, BIMsafe is fully compliant with the NEW PAS 1192-6

BIMsafe provides a best-practice solution to incorporate health and safety information into the BIM process 
and 3D models, as required by PAS 1192-6, with compliance methods for CDM 2015 and BS 5795.
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https://www.bimsafe.co.uk/demonstrations/
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The Temporary Works Forum (TWf) 
has prepared a sample temporary 
works procedure.  The template is 
intended as guidance for small- to- 
medium-sized contractors (SMEs) 
who are managing small projects 
that involve them in temporary 
works.  It aims to ensure that the 
main elements of BS 5975: 2019 have 
been addressed; with the aspiration 
of promoting the safe management of 
temporary works. 

The template may be updated from 
time-to-time.  It is available in ‘Word’ 
format (and the TWf website should 
be checked to ensure than the latest 
version is being used).  It does not set 

out to be prescriptive and should be 
amended to suit individual company 
operations and preferences.  The 
template should be customised as 
indicated (and editorial notes deleted).  

When working on large projects 
- responsible to others - it will be 
necessary to take into account 
the procedures of the Principal 
Contractor for whom the SME is 
working (and this should be discussed 
with the PC’s TWC).

The word and pdf formats of this 
document can be found at: https://
www.twforum.org.uk/resources/
communitylibraries

TWf2019:03, Temporary Works 
Procedure: Sample (December 2019) 
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ALL THE LATEST 
INDUSTRY NEWS, 
REPORTS, PROJECTS 
AND PROSECUTIONS 
STRAIGHT TO YOUR 
INBOX

https://www.twforum.org.uk/resources/communitylibraries
https://www.twforum.org.uk/resources/communitylibraries
https://www.twforum.org.uk/resources/communitylibraries


Published in the Safety & Health 
Practitioner (SHP Online) on 17th 
November 2019 is the following 
interview of Andrew Sharman 
regarding key trends in workplace 
health and safety 

Professor Andrew Sharman, 
Managing Partner of RMS, and 
President of IOSH speaks to Nick 
Henderson, Director of Course 
Development at VinciWorks, and 
calls on his over two decades of 
experience in consulting with FTSE 
100 and Fortune 500 companies such 
as Amazon, Coca-Cola, Carlsberg, 
IKEA and Mercedes-Benz to discuss 
some of the key trends in workplace 
health and safety and give guidance 
on improving health and safety 
culture at work.

How important is leadership in 
driving an improvement in safety 
performance?
Andrew Sharman (AS): “I think 
leadership is crucial, driving 
the improvement and safety 
performance for organisations 
wherever they are around the world. 
There are two keys to unlocking 
exemplary safety performance. One 
is leadership and the other is the 
quality and frequency of engagement 
between leaders and employees.”

What do you think organisations 
looking to change their safety 
culture should be focusing on?

(AS): “Well, I think they should be 
focusing on leadership. Of course, it’s 
easy to say that, but what does it really 
look like in practice? Safety culture is 
formed out of the collision of four key 
factorial groups. Firstly, the beliefs 
that we have around safety; what’s 
possible, what do we stand for? What 
do we believe is right?

“Secondly, our language. There has 
been a broad domination of what 
I think is rather negative language 
around safety for a long time, things 
like the idea of prioritising safety, the 
notion of safety first and the target 
of zero accidents. I think these sorts 
of things are not really the sorts 
of language that allow for a safety 
culture to develop in a robust and 
transparent sort of way.

“The third is ritualising. This means 
ritualising the important activities or 
behaviours into our lives, whether 
we’re at home or at work.

“And then finally, artefacts. These are 
the signs and symbols that give the 
hallmarks of what our culture really is 
and what we stand for.”

Do you feel that health and safety 
is still seen as something boring 
or unnecessary by the average 
employee? If so, how do we 
challenge that sort of attitude?

(AS): “I don’t feel that health and 
safety is boring. I think it’s the 
coolest, most interesting and most 
challenging job that I’ve ever had 
and I love being part of the global 
community of health and safety 
professionals. Do employers think 
that health and safety may be dull 
or this disinteresting? Yes, there has 
been a lot of negative stigma about 
health and safety over recent years 
but that’s changing. Practitioners are 
now becoming more courageous and 
standing up and talking about how 
health and safety adds value to the 
bottom line of the organisation.

“I have realised that the phrase health 
and safety is still sufficient to turn 
some people off. So whether we call it 
health and safety, organisational risk, 
human dynamics or anything else in 
between is really irrelevant.”

Where should health and safety 
practitioners be focusing their 
attention to have maximum impact 
in the work that they’re doing?
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Beyond ticking the box, in conversation 
with Andrew Sharman



(AS): “For me, practitioners need 
to focus their attention on their 
personal leadership. With another 
hat, I’m president of IOSH, the 
Institution of Occupational Safety 
and Health (https://www.iosh.com/).

“Something that we’ve been focusing 
on over recent years is what we might 
term the softer skills, the social skills 
that allow practitioners to motivate, 
to influence, to persuade, to engage, 
to encourage and to enable success.
“I think we’ve seen a change in recent 
years in health and safety that the 
forward-facing organisations are 
starting to realise, which is that health 
and safety is not something you just 
add onto everything else you do and 
it’s done in isolation by a group of 
health and safety specialists. Rather, 
the ones that are best in class at 
safety are the ones that have woven 
health and safety into the way that 
they run their organisations.

“I want to qualify that by saying, for 
some practitioners, they may feel 
that they’re not at leadership level. 
They may say, ‘well, I’m just the safety 
practitioner, safety officer or health 
and safety advisor’, but it’s my strong 
belief that it doesn’t matter what our 
job title is; all of us working in health 
and safety have a role and in fact, 
even a duty, to show the direction and 
lead the way forward. Then we could 
truly step away from some of this 
negative stigma that’s been sitting 
around the profession for so long.”

How would you say that our 

practitioners can start to achieve 
some of that leadership potential in 
the organisations they work in? Is 
it a case of going along to the board 
and demanding a larger budget? 
Do they need to be recruiting more 
people into their team?

(AS): “You’ve given two examples 
and it’s neither of those. This is not 
about stepping up and saying, “just 
give me more money or give me 
more people”. I think leadership is 
much more nuanced than that. The 
starting point is to really understand 
the business. This doesn’t mean that 
you have to be a technical expert in 
everything that’s going on, but the 
practitioner needs to understand 
how the business works. This includes 
an understanding of the general flow 
in terms of supply chain; how the 
products or services get made and 
delivered; how the leaders in other 
parts of the business view leadership 
and the language that they talk.

“It’s too easy for OSH professionals 
to get caught up in the language of 
just health and safety and there are 
more acronyms and abbreviations in 
health and safety at work than there 
are in any other discipline that I can 
think of.”

Lastly, what do you think still 
needs to change? Is it the culture? 
Is it leadership? What is the one 
thing that you still see time and 
time again that practitioners and 
businesses are still not getting quite 
right?

(AS): “It’s hard to pinpoint just 
one thing, but I’m going to say the 
interface between organisational 
leadership and the professionals. 
For too long entrepreneurs have 
been walking into the boardroom of 
organisations and saying, ‘Here’s our 
injury rate for the last month. Here’s 
where we had a couple of accidents, 
here’s how we’ve dealt with them.’ 
And then organisational leaders 
thump the table and say, ‘It’s not good 
enough, we won’t be happy till we get 
to zero. Keep going and try harder.’

“That’s not really a useful 
conversation. I’d like to see 
boardrooms having deeper 
discussions and when I say 
boardrooms, I probably also mean 
regional management meetings 
or even regional leadership team 
meetings or site management 
meetings. I’d like to see leaders and 
practitioners having much more 
robust conversations, where the 
operational leaders realise that it’s 
their responsibility to look after 
the safety of people at work and 
that the role of the practitioner is to 
shape and guide and to encourage 
and stimulate 
thinking about 
how to do that 
most effectively, 
rather than 
operational 
leaders thinking 
it’s the safety 
person’s job 
to make the 
business safe.”

https://www.iosh.com/


DEAR READER

As one of our Callsafe Today readers, 
we wanted to reach out to you in order 
to review your current and future 
health and safety needs.

Following the dreadful events of 
Grenfell Tower and the outputs from 
The Hackitt Review there are industry 
wide concerns that there is a lack of 
knowledge of the Construction (Design 
and Management) Regulations 2015 
(CDM 2015).

Despite companies carrying out health 
and safety training, we have found 
that this does not always transpire 
into adequate/compliant Policies, 
Procedures and practices. This, 
along with the transient nature of 
construction type workers, means that 
many organisations are left exposed 
and potentially negligent.

There is an incorrect perception that 
“Construction” means specifically 
‘building something’. However, the 
definition of “Construction” contained 
in the CDM Regulations is far more 
wide-ranging and incorporates 
the repair and maintenance of the 
structure and the eventual removal, 
demolition and dismantling, if, and 
when necessary.

As one of our readers we would like 
to arrange with you a free telephone 
consultation to discuss your current 
position and review any additional 
needs you may have.

As one of the few Health and Safety 
Consultancies in the UK that specialises 
in CDM 2015 and the Construction 
Industry (with a pedigree of more than 
30 years), Callsafe Services Ltd is able 
to help businesses of all sizes to remain 
compliant and to help all Duty Holders 
to have a better understanding of the 
specific needs of CDM 2015.

Please feel free to view our website at 
www.callsafe-services.co.uk to see the 
range of services we can provide.

If you would like to take us up on this 
offer, please contact Gemma Esprey 
by email or telephone, so that we can 
arrange a convenient time best suited 
to yourselves for one of our health and 
safety consultants to contact you to 
discuss your needs.

Gemma Esprey
Senior Office Administrator

Tel: 01889 577701
Email: gemma.esprey@callsafe-
services.co.uk 
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On 16th December 2019 the Health 
and Safety Executive published its 
latest edition of the Construction 
Infonet, including the following 
information.

Construction Infonet is a free eBulletin 
from the HSE to provide a regular 
update on health and safety issues for 
all in the construction industry.

Visit the HSE construction 
website here

The HSE’s annual musculoskeletal 
disorders (MSD) ‘Risk-reduction 
through design’ Award needs your 
nominations! The award is intended to 
highlight the important contribution 
that design changes can make to 
reduce risks of MSDs.

Building on the success of last year’s 
award, captured in the article in ‘The 
Ergonomist’ (pages 22-23), the HSE 
want businesses to nominate design 
changes that have made a real impact. 

The HSE are looking for approaches 
that have worked during the 2019 
calendar year from across all sectors 
anywhere in the UK.

The emphasis is on design solutions 
that have or can reduce the risk of 
MSDs for the greatest numbers of 
workers, but we are also interested 
in novel, innovative or niche solutions 
that tackle difficult-to-solve problems. 
Involving the workforce in developing 
the solution is essential and cross-
sector application, that might inspire 
others to think more actively about 
design-based solutions, will also be 
part of the judging criteria.

Entries should be submitted on no 
more than two sides of A4. Tell the 
HSE about the problem, the solution, 
the musculoskeletal benefits, any 
wider benefits, what your workforce 
think about the changes and your 
contact details.

Nominations should be submitted via 
email by Thursday 31 January 2020. 
If you are in contention for shortlisting, 
the HSE will contact you for further 
details.

If you are in contention for shortlisting, 
the HSE will contact you for further 
details.

HSE Risk Reduction
Through Design Award

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAxOTEyMTYuMTQzNjIwMjEiLCJ1cmwiOiJodHRwOi8vYml0Lmx5LzJQQmNYUUsifQ.XeUG3d9iWPq8ToMedcxllS8_XODsc7oPUkFcJf_q_0Y%2Fbr%2F73150562325-l&data=02%7C01%7Cdave%40callsafe-services.co.uk%7Cb2a609c9b4614d003e1c08d782343f51%7Cf068ed44e94c41a49eb8bd5b5d359f47%7C0%7C0%7C637121033234381576&sdata=lUr0BO1cW0An21wJIogC5uw3Ml%2BmBoSv7M7K%2Bho7wvg%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAxOTEyMTYuMTQzNjIwMjEiLCJ1cmwiOiJodHRwOi8vYml0Lmx5LzJQQmNYUUsifQ.XeUG3d9iWPq8ToMedcxllS8_XODsc7oPUkFcJf_q_0Y%2Fbr%2F73150562325-l&data=02%7C01%7Cdave%40callsafe-services.co.uk%7Cb2a609c9b4614d003e1c08d782343f51%7Cf068ed44e94c41a49eb8bd5b5d359f47%7C0%7C0%7C637121033234381576&sdata=lUr0BO1cW0An21wJIogC5uw3Ml%2BmBoSv7M7K%2Bho7wvg%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAxOTEyMTYuMTQzNjIwMjEiLCJ1cmwiOiJodHRwOi8vYml0Lmx5LzJzbndBREgifQ.p_DzATMsx627gLgmuO5EItB-dgmMSLyyiXl3C62FYQg%2Fbr%2F73150562325-l&data=02%7C01%7Cdave%40callsafe-services.co.uk%7Cb2a609c9b4614d003e1c08d782343f51%7Cf068ed44e94c41a49eb8bd5b5d359f47%7C0%7C0%7C637121033234381576&sdata=TRdfjgcEN8YTM%2BfbxxRDwQRNcFN%2BuBElwvcURHObLRM%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAxOTEyMTYuMTQzNjIwMjEiLCJ1cmwiOiJodHRwOi8vYml0Lmx5LzJzbndBREgifQ.p_DzATMsx627gLgmuO5EItB-dgmMSLyyiXl3C62FYQg%2Fbr%2F73150562325-l&data=02%7C01%7Cdave%40callsafe-services.co.uk%7Cb2a609c9b4614d003e1c08d782343f51%7Cf068ed44e94c41a49eb8bd5b5d359f47%7C0%7C0%7C637121033234381576&sdata=TRdfjgcEN8YTM%2BfbxxRDwQRNcFN%2BuBElwvcURHObLRM%3D&reserved=0
https://issuu.com/redactive/docs/ergo.septoct_2019?fr=sYWQ4MjEzMTY4
https://issuu.com/redactive/docs/ergo.septoct_2019?fr=sYWQ4MjEzMTY4
mailto:msdpp%40hse.gov.uk?subject=
mailto:msdpp%40hse.gov.uk?subject=


IOSH unveils new
competency framework
The following article, written by 
Kellie Mundell, and published in 
IOSH Magazine (https://www.
ioshmagazine.com/) on 5th 
December 2019 describes the new 
Institution of Occupational Safety 
and Health (IOSH) competency 
framework.

A new competency framework 
to guide the development of 
occupational safety and health 
professionals and meet the needs 
of employers for a broader set of 
competencies, has been launched by 
IOSH.

Reflecting the findings of an extensive 
research project to ensure alignment 
with the needs of employers, as 
well as national and international 
standards and policies, the 
framework sets out 69 competencies 
across three categories, making it the 
most comprehensive competency 
framework for the OSH profession.

Professional standards for safety and 
health at work builds on all areas of 
the previous competency framework 
for Blueprint 1.0. During a six-month 
project, IOSH held focus groups and 
in-depth interviews with employers 

as well as a representative sample of 
IOSH members. Insight from these 
groups was combined with analysis 
of 250,000 data sets from more than 
10,000 Blueprint 1.0 users in 111 
countries. 

Rapid change in the workplace is 
driving the need for a broader set of 
competencies. The research revealed 
there are many factors influencing 
change, including increased business 
complexity, technology, the gig 
economy and constantly evolving 
business processes. As a result, 
IOSH recognised the need for OSH 

professionals to possess both soft and 
business skills to complement their 
technical skills and equip them to 
influence and drive change at all levels. 

“In line with IOSH’s Work 2022 
strategy to enhance the occupational 
safety and health profession, 
we are committed to equipping 
OSH professionals with the skills, 
knowledge and behaviours they need. 
The updated competency framework 
is an essential step towards building 
capability in the profession” said 
Duncan Spencer, head of advice of 
practice, IOSH.
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Almost half of the 69 competencies 
(34) are technical, highlighting the 
importance of OSH professionals 
understanding legislation, policy, risk 
management, incident management 
and the effect of health, safety 
and welfare on people. However, 
additional technical competencies 
have been added to the framework 
to reflect changes in the modern 
workplace, such as expertise in 
sustainability, ethical practice, human 
capital and community impact.
Seventeen are core competencies, 
covering the set of skills necessary 
to support and enable good 
decision-making. The remaining 
18 competencies are behavioural, 
focused on building professionalism 
and enabling career opportunity.

Technical 34/69
Developing OSH policies that are 
consistent with business strategies, 
establishing and delivering effective 
quality management processes 
and designing and implementing 
audits are a few of the eight core 
competencies under ‘health and 
safety law’. 

‘Risk management’ covers technical 
competencies such as horizon 
scanning for changes within the 
sector, controlling risk by developing 
mitigation strategies and establishing 
OSH risk reporting systems that align 
with the structure of an organisation. 
In total there are nine competencies 
under ‘risk management’.

‘Incident management’, which is made 

up of five competencies, includes 
the ability to apply procedures 
to deal with incidents of differing 
severity, prepare reports to meet 
organisational standards on incidents 
and being able to identify the full 
range of documentary evidence that 
would support a legal defence. 

Technical competencies such as 
employee welfare and understanding 
the needs of vulnerable workers 
fall under ‘culture’. While culture 
is a product of the design and 
implementation of a safety 
management system, the seven 
competencies provide the means to 
assist the development of a positive 
one. 

‘Sustainability’ includes supporting 
the development and delivery of 
social sustainability programmes, 
identifying ethical issues that could 
compromise safety and health 
practice and playing a leading role 
in the financial sustainability of 
an organisation. There are five 
competencies under ‘sustainability’.

Core 17/69
‘Strategy’, which is made up of 
seven competencies, covers skills 
influencing internal and external 
stakeholders, building long-term 
relationships and leading and 
contributing to an organisation’s 
strategic direction. 

‘Planning’ covers setting realistic 
objectives, effectively managing the 
collection and organisation of data 

and making decisions on strategic and 
tactical issues. In total there are four 
competencies under planning.

Six core competencies such 
as creating a positive working 
environment and demonstrating 
confidence and resilience to deliver 
on the health, safety and welfare 
requirements across a business come 
under the category of ‘Leadership and 
management’.

Behavioural 18/69
‘Stakeholder management’ covers 
three behavioural competencies such 
as negotiating solutions and being the 
‘trusted advisor’ by demonstrating 
consistency, discipline and integrity.
Behavioural competencies such as 
self-motivation, problem-solving 
and developing fresh approaches 
to innovative and creative ways 
of working make up the six 
competencies under ‘personal 
performance’.

The ‘communication’ section covers 
four behavioural competencies 
such as actively listening to other 
views and perspectives, providing 
constructive feedback and inspiring 
others to take responsibility for 
keeping themselves and others safe. 
Honesty, transparency and ethical 
behaviour, showing empathy towards 
others and ensuring coaching and 
mentoring opportunities are provided 
to support wider learning are the five 
competencies under ‘working with 
others’.
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“IOSH’s competency framework will 
have a game-changing impact on the 
profession,” said Karl Simons, chief 
health, safety and security officer at 
Thames Water. “The need for us to have 
wider skills and behaviours beyond 
technical ability, and to understand 
what that means for business, is vital.”

The release of the updated 
competency framework will be 
followed in 2020 by the launch of 
an enhanced suite of practical tools, 
including a new CPD scheme, new 
technical guides and a free Career 

Hub for members, with access to 
thousands of learning resources and 
career planning tools, according to 
IOSH.

“It is critical that safety professionals 
have their voice heard in the 
boardroom, now more than ever,” 
commented Neil Lennox, head 
of group safety and insurance at 
Sainsbury’s. “To do that, we need 
people to join our profession who can 
share the message that ‘good safety is 
good business’ and clearly articulate 
how we contribute to corporate 
governance and profitability.”
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On 16th December 2019 the 
Health and Safety Executive 
published its latest edition of the 
Construction Infonet, including the 
following information.

Construction Infonet is a free 
eBulletin from the HSE to provide 
a regular update on health 
and safety issues for all in the 
construction industry.

Visit the HSE construction 
website here

Reminder - The announcement 
made earlier this year about 
the requirement set by the 
Construction Leadership Council 
(CLC) to end card schemes gained 
through ‘Grandfather Rights’. 

From 1 January 2020, all Industry 
Accreditation (IA) cards will 
expire on 31 December 2024 
and recognised card schemes will 
stop issuing card renewals from 
30 June 2024. Holders of IA cards 
should visit the CSCS website.

Construction 
Industry Card 
Schemes

mailto:https://eur02.safelinks.protection.outlook.com/%3Furl%3Dhttps%253A%252F%252Flnks.gd%252Fl%252FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAxOTEyMTYuMTQzNjIwMjEiLCJ1cmwiOiJodHRwOi8vYml0Lmx5LzJQQmNYUUsifQ.XeUG3d9iWPq8ToMedcxllS8_XODsc7oPUkFcJf_q_0Y%252Fbr%252F73150562325-l%26data%3D02%257C01%257Cdave%2540callsafe-services.co.uk%257Cb2a609c9b4614d003e1c08d782343f51%257Cf068ed44e94c41a49eb8bd5b5d359f47%257C0%257C0%257C637121033234381576%26sdata%3DlUr0BO1cW0An21wJIogC5uw3Ml%252BmBoSv7M7K%252Bho7wvg%253D%26reserved%3D0?subject=
mailto:https://eur02.safelinks.protection.outlook.com/%3Furl%3Dhttps%253A%252F%252Flnks.gd%252Fl%252FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAxOTEyMTYuMTQzNjIwMjEiLCJ1cmwiOiJodHRwOi8vYml0Lmx5LzJQQmNYUUsifQ.XeUG3d9iWPq8ToMedcxllS8_XODsc7oPUkFcJf_q_0Y%252Fbr%252F73150562325-l%26data%3D02%257C01%257Cdave%2540callsafe-services.co.uk%257Cb2a609c9b4614d003e1c08d782343f51%257Cf068ed44e94c41a49eb8bd5b5d359f47%257C0%257C0%257C637121033234381576%26sdata%3DlUr0BO1cW0An21wJIogC5uw3Ml%252BmBoSv7M7K%252Bho7wvg%253D%26reserved%3D0?subject=
mailto:https://eur02.safelinks.protection.outlook.com/%3Furl%3Dhttps%253A%252F%252Flnks.gd%252Fl%252FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAxOTEyMTYuMTQzNjIwMjEiLCJ1cmwiOiJodHRwOi8vYml0Lmx5LzJyRE5IQm8ifQ.9Ts37OZB2gD2eoQITHEfXsAfV_akpkxyUWqvlCj974E%252Fbr%252F73150562325-l%26data%3D02%257C01%257Cdave%2540callsafe-services.co.uk%257Cb2a609c9b4614d003e1c08d782343f51%257Cf068ed44e94c41a49eb8bd5b5d359f47%257C0%257C0%257C637121033234421400%26sdata%3DYaeXT4ZJi7rdbrj7%252BuoIMfCSu1GWXOdHyPeJoYJCLyY%253D%26reserved%3D0?subject=
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The following article, written by Alex 
Phillimore, Communications Officer at 
the Institution for Occupational Safety 
and Health (IOSH) was published in 
the IOSH Connect online magazine 
(news@ioshconnect.co.uk) on 13th 
December 2019 calling for action by 
the Government.

The Chartered body for safety and 
health professionals has called for 
the Conservative government to “get 
health and safety done” by committing 
to the protection of workers’ rights 
and future-proofing the UK’s world-
leading health and safety system 
following yesterday’s general election.
  
IOSH calls on the government to 
provide assurance on health and 
safety for the 2020s; maintain its focus 
on eradicating human trafficking and 
modern slavery; and deliver upon 
its sustainability commitment by 
ensuring safety and health is at the 
heart of its proposed ‘infrastructure 
revolution’ and creation of two million 
new, high-quality jobs in clean growth.

Richard Jones, IOSH Head of Policy 
and Regulatory Engagement, said: 
“The UK ends this year and starts 
the next year and decade with a new 
majority Conservative government. 
It ran on a ‘get Brexit done’ slogan 

and has pledged high standards of 
workers’ rights.

“But as, concerningly, UK divergence 
could also allow a lowering of 
standards, IOSH calls on the Prime 
Minister to strengthen and future-
proof the UK’s world-leading health 
and safety system and commit to get 
health and safety done.

“The 2020s need to see the UK 
substantially raise its performance 
on occupational safety and health, 
from improving mental health at 
work, to preventing long-latency 
diseases like occupational cancers; 
and from securing building fire safety 
to strengthening protections for the 
most vulnerable workers. It’s about 
ensuring long-term commitment and 
real action on health and safety that 
delivers a successful and sustainable 
future for all.”

IOSH pushes for urgent progress on 
all the key OSH public-policy areas, 
including:
•  Occupational health service 

reforms and subsidies
•  The right to request health-based 

modifications at work
•  Mental health at work 

improvements
•  Modern working practices reforms

• Better transparency on preventing 
modern slavery in supply chains

•  National ‘post-Grenfell’ reforms on 
building regulation and fire safety

The IOSH Manifesto, Towards a safe 
and healthy world of work, highlights 
key OSH themes for UK and other 
Governments to help ensure a safe, 
healthy and sustainable future: 
https://www.iosh.com/media/6559/
iosh-manifesto-2019.pdf.

IOSH’s white paper, Tackling 
modern slavery together, outlines 
the role of governments, employers, 
professionals and the public in 
eradicating modern slavery: https://
www.iosh.com/media/5672/
iosh-modern-slavery-whitepaper_
sept2019.pdf.

New government must “get health and 
safety done” 

https://www.iosh.com/media/6559/iosh-manifesto-2019.pdf.
https://www.iosh.com/media/6559/iosh-manifesto-2019.pdf.
https://www.iosh.com/media/5672/iosh-modern-slavery-whitepaper_sept2019.pdf.
https://www.iosh.com/media/5672/iosh-modern-slavery-whitepaper_sept2019.pdf.
https://www.iosh.com/media/5672/iosh-modern-slavery-whitepaper_sept2019.pdf.
https://www.iosh.com/media/5672/iosh-modern-slavery-whitepaper_sept2019.pdf.


Further details of these, and other, courses can be found on our website: www.callsafe-services.co.uk, or
by contacting Gemma Esprey at: gemma.esprey@callsafe-services.co.uk or by phone on: 01889 577701

CALLSAFE PUBLIC COURSES
We have programmed a number 
of public courses as follows. The 
detailed programme of courses is 
shown on the previous page.

MANAGEMENT OF PRE-
CONSTRUCTION HEALTH AND 
SAFETY 3 DAY COURSE
This APS accredited course is 
aimed at those 
persons who will 
be performing 
the duties of the 
Principal Designer on behalf of their 
employer, who has been appointed 
to this role by the Client.

It provides knowledge on the 
requirements, methods that 
could be used to achieve these 
requirements and the personal 
qualities necessary. The course 
also provides for the additional 
services that could be offered 
by the Principal Designer, or as a 
separate commission, for advising 
and assisting the Client with the 
Client’s duties. 

DESIGN RISK MANAGEMENT 
AND CDM2015 FOR DESIGNERS 2 
DAY COURSE
This APS 
accredited 
course is 
aimed at Designers and Design 
Risk Managers, providing a full 
understanding of the Designers’ 
duties under CDM2015 and the 
options that are available for 
achieving these obligations.

The course could also be suitable 
for Principal Designers if they 
are experienced in the design 
requirements of CDM2007. 
Discussions and debates are 
encouraged throughout this course.

CDM2015 AWARENESS
1 DAY COURSE
This APS 
accredited 
course is 
designed to provide all persons 
involved in construction projects, 
including current and potential 
clients, project managers, principal 
designers, designers, principal 
contractors and contractors with 
a broad overview on the CDM 
Regulations 2015.

CDM2015 FOR FACILITIES 
MANAGERS 1 DAY COURSE
This non-accredited course is designed 
to provide Facilities Managers, and 
designers and contractors working 
for Facilities Managers, with an 
understanding of their duties under 
the CDM Regulations 2015. Larger 
fit-out and refurbishment projects 
will be discussed as well as planned 
maintenance and reactive repair 
activities.

MANAGING SAFELY IN 
CONSTRUCTION 5 DAY COURSE
This IOSH approved course 
has been developed to provide 
managers, designers, etc. the 
knowledge and skills necessary 
to enable them to recognise the 
hazards likely to be present in the 
construction 
industry and the 
actions needed 
to control and 
manage them.

The course is 
suitable for Principal Designers, 
Designers, Project Managers, 
Facilities Managers and Managers 
of any construction-related 
organisation. 

training&events
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CDM2015 and BIM Synergy and 
PAS 1192-6 1 DAY COURSE
This non-accredited course is 
designed for clients, designers, 
principal designers, contractors and 
principal contractors performing 
duties under the CDM Regulations 
2015 and are likely to perform 
these duties on projects that 
will comply with the Building 
Information Modelling (BIM) 
requirements. This course would 
also be useful to facilities and asset 
managers who may be considering 
the benefits of BIM in managing 
assets. 

ASBESTOS AWARENESS 1/2 DAY 
COURSE
This UKATA 
accredited 
course 
provides 
supervisors and trades personnel 
employees whose work could 
foreseeably disturb the fabric of 
a building and expose them to 
asbestos containing materials 
with the knowledge necessary to 
recognise where these materials 
may occur and the precautions/
actions necessary. The course 
satisfies the requirements for 
training as contained in the HSE 
document, L143, for personnel who 

may disturb asbestos containing 
material, but does not qualify them 
to work with asbestos. Construction 
industry designers will also benefit 
from this course.

IN-HOUSE COURSES
The above public courses, and 
many other CDM and other health 
and safety courses are offered 
as ‘in-house’ courses, where the 
trainer presents the course at a 
venue provided by the delegates’ 
employer, and are priced at a daily 
rate.

Details of all courses
offered can be found at:
www.callsafe-services.co.uk, most 
of which can be customised to a 
particular customer’s needs.    

http://
http://www.callsafe-services.co.uk


SINK MANUFACTURER FINED 
AFTER WORKER WAS INJURED
On 3rd December a sink 
manufacturing company has been 
fined after a tool setter was struck 
by a moving part of a machine.
Falkirk Sheriff Court heard that, 
on 13th August 2017, the worker 
employed by Carron Phoenix 
Limited was asked by the operator 
of a machine to address an issue 
that had arisen at a part of the 
machine called the ‘tool charger’ 
which had become jammed, on the 
company site at West Carron Works 
in Falkirk. The tool setter entered 
the machine using an actuator. This 
allowed the safety interlock on the 
door to be overridden which meant 
the door could be opened without 
the machine being stopped. As 
soon as the jam was removed, the 
machine immediately restarted and 
a moving part struck the tool setter 
on the body, pinning him against the 
machine’s outer wall. He sustained 
three fractures to his pelvis.

During an investigation by the 
Health and Safety Executive (HSE), 
a Prohibition Notice was issued 
preventing any of the interlocks 
being overridden. An additional 
Improvement Notice was served 
requiring Carron Phoenix Ltd to 
develop and implement a safe 

system of work and to review all 
risk assessments.
Carron Phoenix Limited, , pleaded 
guilty to breaching Regulations 
11(1) and (2) of the Provision 
and Use of Work Equipment 
Regulations 1998 and was fined 
£16,000.

MANUFACTURER OF 
ENGINEERING PRODUCTS AND 
COMPONENTS FINED AFTER 
WORKER WAS INJURED
On 3rd December Nichol 
McKay Limited, manufacturer 
of engineering products and 
components, has been fined after a 
profile shed supervisor was struck 
by a bucket and its contents.

Ayr Sheriff Court heard that, on 4 
May 2017, a profile shed supervisor 
attended the automatic shot blaster 
to assist a colleague loading a 
number of components, weighing 
approximately 60kg each, into a 
suspended basket. There was no 
safety catch on the hooks used to 
hold the load to prevent it becoming 
detached. Having loaded a number 
of plates into one such basket, the 
basket (and its contents) fell from its 
attachment, striking the supervisor 
on the head and rendering him 
unconscious.

During an investigation by the 
HSE a Notice of Contravention 
and an Improvement Notice were 
served which required a review 
of the company’s management of 
lifting operations. The notice was 
complied with when the company 
confirmed a new lifting operations 
procedure and safe system of work.
Nichol McKay Limited, pleaded 
guilty to breaching Section 2(1) of 
the Health and Safety at Work etc. 
act 1974 and was fined £12,000.

COMPANY SENTENCED 
FOLLOWING SERIOUS INCIDENT 
IN SEWER
On 4th December a water and 
wastewater company has been 
fined following an incident in which 
three workers were carried along 
a sewer following the collapse of a 
150-year-old sewer gate.

Westminster Magistrates’ Court 
heard that, on 29th August 2017, 
three workers were carrying out 
preparatory work in a sewer for 
the Thames Tideway Tunnel at East 
Greenwich, which is controlled by 
Thames Water Utilities Limited 
(TWUL). A 150-year-old cast iron 
penstock failed engulfing the 
workers and carrying them along 
the sewer. The three workers 
suffered minor physical injuries but 
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have been mentally affected. One 
worker has been treated for the 
long-term traumatic stress because 
of the incident which has prevented 
him from continuing work in his 
specialised career.

The investigation by the HSE 
found that Thames Water Utilities 
Limited (TWUL) had planned 
individual work activities but failed 
to properly coordinate these as 
the permission and authorisation 
system was fragmented. The 
company had no effective means of 
collating, comparing and adapting 
to the impact of multiple work 
activities.

Due to an unrelated planned power 
outage, sewage pumps vital to the 
control of sewage levels for the 
work being undertaken at East 
Greenwich were not available for 
use which resulted in the failure.
Thames Water Utilities Limited, 
pleaded guilty to breaching 
Regulation 3(1)(b) of the Confined 
Spaces Regulations 1997 and was 
fined £300,000 and instructed to 
pay costs of £16,419.

BIRD FEED MANUFACTURER 
PROSECUTED AFTER 
EMPLOYEE’S FINGERS 
AMPUTATED
On 10th December A manufacturer 
of prepared bird feed has been 
prosecuted after an employee 
suffered life changing injuries 
when his hand was trapped in an 
unguarded rotary valve.

Cannock Magistrates’ Court 
heard that on 25th July 2017, a 
production operative had to have 
three fingers amputated after 
sustaining injuries at C J Wildbird 
Foods Ltd while operating a mixing 
extraction unit at the company’s 
site in Upton Magna, Shrewsbury. 
The employee had been in the 
process of levelling out the waste 
dust that collected in a large bag 
located underneath a rotary valve 
on the mixing plant. He lost his 
balance and began to fall backwards 
into the bag. As he tried to steady 
himself, he used his right hand to 
reach out and grab something. In 
doing so he unintentionally brought 
his right hand into contact with 
the dangerous moving parts of the 
rotary valve, causing his hand to 
be jammed. After being taken to 
hospital the employee had to have 
fingers amputated.

The HSE investigation found 
there had previously been a guard 
preventing access, to the dangerous 
parts of the rotary valve, but that 
this had fallen off over time and 
not been replaced. The mixing 
extraction unit had originally been 
purchased second hand and no 
suitable and sufficient assessment 
of the risks arising from the use 
of this machine had ever been 
made prior to it being used, so the 
company failed to identify the risks 
from the dangerous parts.

C J Wildbird Foods Ltd, pleaded 
guilty to breaching Regulation 11(1) 
of the Provision of Use of Work 
Equipment Regulations 1998 and 
Regulation 3(1) of the Management 
of Health and Safety at Work 
Regulations 1999. The company 
was fined £50,000 and ordered to 
pay costs of £5,508.61.

COACH COMPANY SENTENCED 
AFTER WORKER CRUSHED 
UNDERNEATH BUS
On 12th December a Lancashire 
man was sentenced after a father-
of-three was fatally crushed while 
working underneath a double 
decker bus.

Crewe Magistrates’ Court heard 
how on 14th June 2017, Wayne 



Lannon, a 46-year-old employee of 
Brian Finch, was carrying out repairs 
under a double decker bus in the 
car park of Chester Zoo. The bus 
had been supported by a hydraulic 
bottle jack and Mr Lannon had placed 
some wooden blocks underneath 
the stationary bus. The bus rolled 
backwards off the bottle jack, trapping 
Mr Lannon under the bus resulting in 
him sustaining fatal injuries. 

An investigation by the HSE found 
that the company did not have a 
safe system of work in place for 
preventing the bus from moving. 
The bus parking brake had not been 
applied before Mr Lannon went 
under the bus and the bus was not 
chocked to prevent it from rolling 
off the jack. Brian Finch also failed 
to provide training and instructions 
to Mr Lannon in mechanical work or 
safe lifting of vehicles, and about the 
type of repairs that were suitable to 
be made outside of the workshop.

Brian Finch T/A F E Finch Coaches, 
pleaded guilty to breaching section 
2(1) of the Health and Safety 
at Work etc. Act 1974 and was 
sentenced to six months custody, 
suspended for 18 months, and 
subject to a curfew (between the 
hours of 7pm-8am) for 30 weeks, 
with full costs of £9,381.

FEDEX UK LTD FINED AFTER 
WORKER SERIOUSLY INJURED 
BY REVERSING FORKLIFT TRUCK
On 16th December 2019 a parcel 
carrier was fined after an employee 
was seriously injured when he was 
struck by a forklift truck.

Cannock Magistrates’ Court heard 
that in the early morning of 2nd 
November 2017, an employee 
was walking across the depot at 
Burntwood Business Park, near 
Cannock, Staffordshire when he 
was struck by a reversing forklift 
truck. The worker was trapped on 

the ground by the forklift truck and 
had to be freed by colleagues using 
a pallet truck. He suffered serious 
fractures to his arm and soft tissue 
injuries to his legs. He was off work 
for several months.

The investigation by the HSE 
found there was inadequate 
segregation of forklift trucks and 
pedestrians within the workplace. 
A risk assessment had been carried 
out but had not identified the 
importance of achieving robust 
segregation in an area where 
frequent forklift truck movements 
took place.

Fedex UK Ltd pleaded guilty to 
breaching Section 2 (1) of the 
Health and Safety at Work Act 
1974 and has been fined £533,000 
and ordered to pay costs of 
£10033.39.
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