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Welcome to the August edition 
of Callsafe Today. Even with the 
continuing relaxation of COVID-19 
restrictions, remember that it is still 
around, so still comply with social 
distancing and proper hygiene.

Articles & News
Included within this edition are 
the following articles and other 
news provided by the government, 
the construction industry and 
health and safety publications, 
and selected by the editor, during 
August.

•	 Draft	building	safety	bill	and	fire	
safety consultation

• HSE continues to ensure that 
businesses are COVID-secure

• Site workers should have face 
coverings, says CLC

• Mental Health Article - 
Wellbeing at Work Part 4 - 
August 2020
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Dave Carr | Director, Callsafe Services
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• The risk assessment trap - Are 
risk assessments encouraging 
unsafe behaviours?

Training
Callsafe are still not providing of 
face-to-face training due to our risk 
assessment still not considering 
this to be reasonably practicable. 
We are still offering our e-learning 
courses, which are listed on pages 
18 & 19, and are available on our 
website at: www.callsafe-services.
co.uk/e-learning.

We have now developed our 
platform for providing Live Online 
Training,	with	or	first	offering	as	
a public course being the APS 
accredited CDM2015 Awareness 
Course, as advertised on pages 8 and 
9.	The	first	of	the	live	on-line	training	
courses have been provided as an 
in-house course to one of clients, 
with favourable responses. All of 

our face-to-face courses are also 
available in the Live Online Training 
format for organisations wishing to 
book courses for their staff as an “in-
house” course, but with delegates 
participating from various locations 
(home).

Free Telephone Compliance
Check Offer
Callsafe are also still offering a 
free compliance health check, by 
telephone, to discuss your current and 
future health and safety needs. Please 
see page 15  for the ‘Health Check 
Your Compliance – Can We Help?

Best wishes

Dave Carr
Director | Callsafe Services

http://www.callsafe-services.co.uk/e-learning.
http://www.callsafe-services.co.uk/e-learning.
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The Westminster government 
published on 20th July 2020 published 
the Draft Building Safety Bill that aims 
to	improve	building	and	fire	safety.	

The Bill is published in response to the 
Grenfell	Tower	fire	in	West	London	
which, on 14th June 2017 claimed 
72 lives. The tragedy exposed serious 
failings in building and managing high-
rise homes. The government accepted 
the recommendations of the Hackitt 
review and is also consulting on its Fire 
Safety	Bill	and	fire	safety.	

Key points of the Draft Safety Bill
• National regulator for building safety/ 

Building Safety Regulator: a new 
national regulator for building safety 
will make sure accountable persons 
carry out their duties properly. The 
national regulator for building safety 
will be based within the Health 
and Safety Executive and will have 
powers to raise and enforce higher 
standards of safety and performance 
across all buildings. The regulator will 
have three main functions to:

1) oversee the safety and standard of 
all buildings;

2) directly assure the safety of higher-
risk buildings; and

3) improve the competence of people 
responsible for managing and 
overseeing building work. 

• Accountable person: the Draft Bill 
makes someone – the accountable 
person - responsible for keeping 
residents safe in high rise buildings 
[those 18 metres and above]. The 
accountable person will also have 
to listen and respond to residents’ 
concerns. For in-scope buildings, 
registered	for	the	first	time,	the	
accountable person will be required 
to conduct and maintain a safety 
case risk assessment and appoint a 
Building Safety Manager to oversee 
day to day running. 

• Building Safety Manager: a building 
safety manager will be appointed 
to oversee day to day running of an 
in-scope building.

• Building Assurance Certificate: 
when an in-scope building is first 
occupied it will need to be registered 
with the Building Safety Regulator 
and get a Building Assurance 
Certificate.

• Historic repairs: leaseholders will 
not have to pay unaffordable costs 
for historic repairs. The government 
will continue to engage with 
stakeholders, including leaseholders, 
on this issue while the draft Bill is 

being scrutinised and will work with 
the	finance	and	insurance	industries	
to prevent the bill falling on tax-
payers. 

• Building safety charge: a new 
building safety charge will address 
insurance issues designed to make 
it easier for leaseholders. Powers 
are included in the Bill to limit the 
costs that can be re-charged to 
leaseholders.

• Materials: the government will 
have new powers to regulate 
construction materials and products 
and ensure they are safe to use.

Draft building safety 
bill and fire safety 
consultation

https://www.gov.uk/government/news/explained-the-draft-building-safety-bill
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• Residents’ panels: the regulator will 
appoint a panel of residents who will 
have a voice in the development of 
its work.

• Access to information: residents 
and leaseholders will have access 
to safety information about their 
building and new complaints 
handling requirements will be 
introduced.

• New Homes Ombudsman: a 
New Homes Ombudsman will be 
introduced for complaints about 
new builds with developers required 
to be a member of the scheme. The 

New Homes Ombudsman will be 
able to require developers to pay 
compensation.

• Building inspectors: building 
inspectors responsible for signing off 
buildings as safe for people to live in 
will also have to follow the new rules 
and must register with the regulator.

Next steps - pre-legislative scrutiny
The government is keen to receive 
further views from parliamentarians, 
residents and industry via the 
Parliamentary process of pre-legislative 
scrutiny before the Bill is introduced 

to Parliament. APS will be consulting 
members in due course.

Fire safety consultation
Published alongside the draft 
Building Safety Bill, the government 
is	consulting	on	fire	safety	as	part	of	a	
package of reform to improve building 
and	fire	safety	in	all	regulated	premises	
where people live, stay or work and 
to deliver key Grenfell Tower Inquiry 
recommendations.

You can read the consultation here and 
it is open for responses until the 12th 
October 2020.

https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Finfo.britsafe.org%2FjWTE0m2bX006I0S6HGP0P00&data=02%7C01%7Cdave%40callsafe-services.co.uk%7C435cab3db8e1450cf68008d84b3aaa32%7Cf068ed44e94c41a49eb8bd5b5d359f47%7C0%7C0%7C637342062631098987&sdata=nUBdAyBuKDs%2BSkN1T4xbNSspgM%2Fu9PRvcZ2GCF7h4RM%3D&reserved=0
mailto:?subject=


workplace adjustments to manage the 
risk and protect workers and others 
from coronavirus. Businesses can do 
this	by	following	five	practical	steps:

Step 1. carry out a COVID-19 risk 
assessment

Step 2. develop increased cleaning, 
hand washing and hygiene procedures

Step 3. take all reasonable steps to help 
people work from home

Step 4. maintain 2m social distancing 
where possible

Step 5. where people cannot be 2m 
apart, manage transmission risk.

Jane Carroll, HSE Regulatory Inspector 
in the North West, said: “The number 
of	confirmed	cases	of	the	disease	
is currently high in the area. We 

On 10th August the Health and Safety 
Executive (HSE) announced that they 
are contacting businesses in Greater 
Manchester to make sure workplaces 
are COVID-secure to help tackle 
the local outbreak of coronavirus 
(COVID-19) cases.

The HSE is working alongside 
Greater Manchester Combined 
Authority (GMCA) and local public 
health authorities to support the 
understanding of any patterns in the 
confirmed coronavirus cases in the area. 
Inspectors are out checking workplaces 
across Greater Manchester, putting 
duty holders and employers on the spot 
and ensuring that they are complying 
with the latest Safer Workplace 
guidance relevant to their sector.

Being COVID-secure means that 
businesses need to put in place 

are talking to local businesses and 
inspecting sites in and around Greater 
Manchester to understand how they 
are managing risks in line with their 
specific	business	activity.

“Becoming COVID-secure needs to 
be the priority for all businesses in 
Greater Manchester to tackle the 
rise in the number of cases. It is a legal 
duty for employers to protect their 
workers and others from harm and 
this includes taking reasonable steps 
to control the risk and protect people 
from coronavirus. This means making 
workplace adjustments to become 
COVID-secure. We advise employers 
to work with their employees when 
implementing changes, to help increase 
confidence	with	workers,	customers	
and the local community.”

As inspections across the country 
are on-going, HSE has been utilising 
a number of different ways to gather 
intelligence and reach out to businesses 
across the UK with a combination of 
site visits, phone calls and through the 
collection of supporting visual evidence 
such as photos and video footage.

HSE and local authority inspectors are 
finding	some	common	issues	across	a	
range of sectors that include: failing to 
provide arrangements for monitoring, 
supervising and maintaining social 

HSE continues to ensure that 
businesses are COVID-secure
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It adds: “Supplies of PPE, including face 
masks, must continue to be reserved 
for those who need them to protect 
against risks in their workplace, such as 
health and care workers, and those in 
industrial settings like those exposed to 
dust hazards.”

The CLC’s new guidance is in response 
to construction businesses asking for 
advice on when and where site workers 
should wear face coverings.

An earlier version of this article said 
face coverings should be provided if 
conditions for workers met any of the 
three criteria. The CLC says they should 
be provided if the conditions meet all of 
the criteria.

The CLC statement can
be found at here

CLC Key Message
The key message from the CLC is that 
where construction workers are not 
required	to	wear	PPE	for	their	specific	
task and their workplace meets ALL 
of the criteria below, their employer 
should make available, as a minimum, 
face coverings:
•  an enclosed space;
•  where social distancing isn’t always 

possible; and
•  where they come into contact with 

others they do not normally meet.

The following article was published by 
Construction News on 14th August 2020 on 
the guidance provided by the Construction 
Leadership Council (CLC) regarding face 
coverings to be supplied to construction 
workers in certain site conditions.

The guidance applies to those working in 
enclosed spaces where social distancing 
is not possible and where they are 
in contact with people they do not 
normally work with. In these instances, 
employers should provide workers with 
face coverings, which are defined as 
cloth or fabric coverings for the nose and 
mouth. They are not classed as PPE as 
they do not protect from work-related 
hazards and are not manufactured to a 
recognised standard.

The new CLC position is in line with 
government advice for when members 
of the public should wear face 
coverings. The government has also 
encouraged workers on construction 
sites to wear face coverings for the 
reasons outlined by the CLC.

Government guidance for PPE on 
construction sites is unchanged. It says: 
“Workplaces should not encourage 
the precautionary use of extra PPE 
to protect against COVID-19 outside 
clinical settings or when responding 
to	a	suspected	or	confirmed	case	of	
COVID-19.”

distancing, failing to introduce an 
adequate cleaning regime – particularly 
at busy times of the day – and providing 
access to welfare facilities to allow 
employees to frequently wash their 
hands with warm water and soap.

To support businesses, HSE is providing 
advice and guidance to manage risk 
and protect workers. Where some 
employers are not managing the risk, 
HSE will take action which can range 
from	the	provision	of	specific	advice,	
issuing enforcement notices and 
stopping certain work practices until 
they are made safe. Where businesses 
fail to comply, this could lead to 
prosecution.

On 21st August the HSE announced 
that it is carrying out further spot 
inspections at businesses in Oldham 
and Pendle to ensure all workplaces are 
COVID-secure as coronavirus cases 
continue to rise in the areas.

HSE inspectors are busy calling and 
visiting businesses across all different 
sectors in both areas putting employers 
on the spot and ensuring they are 
COVID-secure.

To support the understanding of the 
rise in coronavirus cases in the area, 
HSE is working alongside Pendle 
Borough Council and Oldham Borough 
Council in the regulation of workplace 
health and safety and alongside local 
public health authorities.

Site workers should have face 
coverings, says CLC
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With live online training courses, you get all the benefits of face-to-face learning with the 
convenience of online study wherever you are.  

Benefits 
• No travel or accommodation costs.

• No hours spent on long journeys to and from the course.

• Converse with the tutor in real time.

• Interactive group break-out sessions.

• All the course materials sent electronically prior to start.

How it Works 
Our courses are delivered by the tutor in the same way as face-to-face training. Delegates 
download the software in advance and receive the course handouts before joining, then they can 
join the course remotely through their own device. 

The platform allows delegates to interact with the tutor in real time and they will also take part 
in group break-out sessions with other delegates to work through exercises just as they would 
in a classroom. 

All exams are done virtually at the end of the course and results can be viewed immediately. 

Our next APS CDM2015 Awareness Course will be available Live Online with 
limited spaces available: 

13 October 2020 09.30 – 12.30 Part 1 Book here 

14 October 2020 09.30 – 12.30 Part 2 

Cost includes: 
• 2 x half days professional virtual training, includes presentation, group & individual

exercises, and course examination
• APS fee
• APS-accredited electronic certificate on passing the course
• Electronic main and additional handouts

If you would like to book Live Online training for a group, please get in touch! 

enquiries@callsafe-services.co.uk 

01889 577701 

£199.00 + VAT per delegate 
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https://callsafe-services.co.uk/course/aps-cdm2015-awareness-live-online-201013/
https://callsafe-services.co.uk/course/aps-cdm2015-awareness-live-online-201013/
mailto:enquiries%40callsafe-services.co.uk?subject=
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Construction (Design & Management) 
Regulations 2015 

CDM2015 Awareness 
Live Online Training Course 

 
This course is designed to provide all persons involved in construction projects, including 
current and potential clients, project managers, principal designers, designers, principal 
contractors and contractors with a broad overview on the CDM Regulations 2015. This course 
is accredited by the Association for Project Safety (APS). 
 
Session 1 Introduction and Setting Course Objectives 

Session 2 Legislation 
History, application and definitions of CDM. CDM2015 transitional provisions. 
Domestic clients. Accident statistics and causations. 

Session 3 Relationships between the Client, Principal Designer, Designers, Principal 
Contractor and Contractors 
An outline of the interfaces between the parties involved in the construction 
process from concept to maintenance. Relationships between design, PCI, CPP & 
HSF. 

Session 4 Client 
Who is the client? Duties of the client. Evaluating competence and resources. 
Information to be provided by the Client. Notification to HSE. 

Session 5 Principal Designer 
The appointment and duties of the principal designer. Pre-Construction 
Information. Assessment of the design and the use of BIM. Health and Safety File. 
Optional assistance to the client. 

Session 6 Designers 
Who is the designer? The designers’ duties. An illustration of the requirements to 
eliminate and reduce risks by design. Information transfer and co-operation with 
the principal designer and other designers, etc. 

Session 7 Principal Contractor 
The duties of the principal contractor. Development and implementing the 
construction phase plan and the requirements for the health and safety file. 

Session 8 Contractors 
The duties of the contractors. Management, co-operation, co-ordination, 
communication, information and training. Summary of CDM2015, Part 4, General 
Requirements for all Construction Sites. 

Session 9 Examination 
Closed book, multi-choice examination. 

Session 10 Course Review and Conclusion 
 

Course Objectives 
Upon completion of the course, delegates should: 

 understand the need and application of the CDM regulations; 
 appreciate the framework of the regulations and the interfaces between the key 

parties; and 
 understand the duties and responsibilities of the client, principal designer, designers, 

principal contractor and contractors. 
 

Maximum number of delegates: 8 



MENTAL HEALTH & WELLBEING 

Wellbeing at Work

Part 4: Implementing 
Wellbeing Strategies

The way employees are treated and 
managed on a day-to-day basis is 
central to their mental wellbeing and 
engagement, as well as the level of 
trust in the employment relationship. 

The behaviours of line managers will, 
to a large degree:
• determine the extent to which 

employees will go the extra mile in 
their jobs; 

• affect how resilient employees are 
under pressure;

• remain loyal to their organisation.

Good line management can be crucial 
in supporting wellbeing, spotting 
early signs of distress and initiating 
early intervention, while poor line 
management may exacerbate or even 
cause mental health issues through 
an unhelpful approach or behaviour. 

CIPD	research	finds	that	
management style is the second main 
cause of work-related stress. Showing 
that how managers go about their 
role had a direct impact on people’s 
mental wellbeing (CIPD 2018).

All employers have a duty of care 
under health and safety legislation 
regarding the health, including 
mental health, of their employees. 
They are also required to comply with 
the requirements of the Disability 
Discrimination Act, which seeks 
to prevent employees from being 
treated unfavourably on the grounds 
of disability including mental illness 
which requires employers to make 
reasonable adjustments to working 
conditions so as to avoid putting 
disabled workers at a disadvantage.

Failure to meet these obligations 
may lead to compensation claims, 
including breach of contract. Recent 

court	rulings	have	clarified	the	nature	
of these obligations and signalled, for 
example, that all employers should 
take preventative action to avoid 
workplace stress.

As a manager, encouraging your staff 
to draw up a Wellness Action Plan 
gives them ownership of the practical 
steps needed to help them stay well 
at work or manage a mental health 
problem. It also opens up a dialogue 
between you and your team member, 
to help you better understand their 
needs and experiences and therefore 
better support their wellbeing. This in 
turn can lead to greater productivity, 
better performance and increased 
job satisfaction.

If your team member does experience a 
mental health problem, using the WAP 
you will have an idea of the tailored 
support that could help, or at the least a 
tool to use in starting that conversation. 
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Wellbeing at Work is a vast topic. There is a wealth of information and for any organisation just getting 
to grips with mental health support in the workplace, it can be difficult to know where to start. We are 
going to look at this important topic in six parts across this year.

In Part 1, we focused on the importance of mentally healthy workplaces. In Part 2, we looked at 
organisation culture and workplace wellbeing. In Part 3, we looked at prioritising mental health at work.



For more details on WAPs, please 
see Mind’s Guide for Employees: 
Wellness Action Plans
It may be helpful to consider 
the concept of wellbeing in four 
key areas: mind, body, physical 
environment and cultural 
environment. These areas are 
interlinked.

• Mind: The sense of wellbeing 
is a product of the mind. Issues 
such as workload and deadlines 
can exert stress on the individual 
and conversely issues such as 

good relationships and support 
can improve a person’s feelings. 
Ultimately the overall sense of 
wellbeing is the balance of these 
factors.

• Body: the body and mind are 
inextricably linked. What affects 
one also impacts the other so 
issues such as diet and nutrition, 
fitness	and	physical	activity	all	
affect a person’s sense of wellbeing 
as well as their physical health.

• Physical environment: this 

includes access to natural daylight, 
comfortable temperatures, air 
quality, and also access to choices 
that encourage general health and 
wellbeing, such as food available 
in the canteen. Each of these can 
affect the sense of wellbeing both 
directly and indirectly through 
their impacts on the body and 
mind.

• Cultural environment: the values, 
tone, history and aspirations of a 
company have a huge impact on 
the people working for it. 

11
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To begin implementing wellbeing 
strategies into the workplace, it is a 
good idea to hold a session at a team 
meeting and ask staff members:

• for their thoughts on what a 
mentally healthy team looks like in 
terms of values and behaviours

• for their opinions on what the 
team does well to promote good 
mental health and how this can be 
built on

• to share what is currently 
impacting negatively on their 
mental wellbeing in the workplace

• to group these issues under the 
following headings:

1. What do we have control 
over?

2.	What	do	we	have	influence	
over?

3. What issues are beyond our 
control	and	influence?

For more ideas on how wellbeing can 
be implemented in the workplace, 
here are some points to consider…

Strategies for Line Managers
• Develop line managers ‘soft’ or 

‘people’ skills
• Focus on the employee’s 

motivations through job 
satisfaction surveys and feedback 
forums (asking them what they are 
lacking in their role with the aim to 
supply it in the future)

• Develop a culture of respect, 
praise and appreciation

• Be clear about the goals and 
motivations of the project and 
company

• Make sure that facilities and 
welfare are of a good quality

•	 Help	people	find	work	that	is	
engaging (has intrinsic satisfaction 
for them) through the employee 
appraisal system

• Make sure there are fair pay and 
good working conditions policies in 
place

• Promote life satisfaction outside 
of work (psychologists have found 
that people who are predisposed 

to	be	happy	and	satisfied	in	life	in	
general are more likely to be happy 
and	satisfied	in	their	work)

• Ensure there is potential for 
career development and one-to-
one discussions around career 
development

• Celebrate success at both the 
individual level (such as for work 
well done) and at the end of the 
project

• Support individual career 
development plans, as well as 
standard development schemes

• Support volunteering days and 
charity events, helping others 
is a powerful way of improving 
employee’s happiness and 
satisfaction with life

•	 Develop	a	flexible	working	
policy.	Defining	what	is	meant	by	
work-life balance and what they 
company would like to achieve.

•	 Improving	flexibility.	The	ability	to	
change start and end times at work 
could	give	staff	space	to	fit	in	other	
commitments

• Plan shift work with the Health 
and Safety Executive (HSE, 2013) 
Fatigue Risk Index calculator and 
accompanying guidance on shift 
work (HSE, 2006)

• Limiting hours. Keeping workers 
generally within the WTR 1998 
guidelines of 48 hours could even 
improve productivity, reduce 
accidents, improve absenteeism 
and presenteeism

• Training staff on how to spot the 
signs of stress. This could be part of 
the project and company induction

•	 Allowing	flexible	start	times	
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following night shift work
• Setting out expected standards 

on fatigue related issues such 
as maximum working hours and 
travel times

• Promoting and supporting home 
working

• Allowing mental health days and 
flexible	working	for	attending	
family events

• Promoting volunteering days

Support System Strategies
• Develop a policy on promoting 

good relationships at work and 
outline what the company will 
provide in terms of support 
systems

• Use relationship mapping 
tools (like mind maps) to better 
understand relationships at the 
project and personal level

•	 Train	mental	health	first	aiders	for	
each project team

• Provide a mental health helpline 
for acute needs

• Provide access to longer term 
professional mental health support

• Have a policy that encourages 
open discussion and a buddy 
scheme for new starters

• Train staff on issues around 
fairness inclusion and respect, 

ethnic discrimination and mental 
illness

• Hold whole site social events to 
encourage a sense of teamworking 
across the project teams

• Create break out areas and 
encourage staff to turn off 
technology to help build social 
interaction and relationships at 
work

• Hold team building activities like 
football matches or ping pong 
tournaments

• Consider holding ‘school sports 
day’ stand down events, so family 
commitments can be honoured

• Hold lunchtime information 
sessions on coping with different 
issues like dealing with stress, 
how to handle strong emotions, 
returning to work, bereavement 
and loss

• Review the maternity and 
paternity policy

Conversation Checklist:
• Avoid interruptions – switch off 

phones, ensure colleagues can’t 
walk in and interrupt

• Ask simple, open, non-judgmental 
questions

• Avoid judgmental or patronising 
responses

• Speak calmly
• Maintain good eye contact
• Listen actively and carefully
• Encourage the employee to talk
• Show empathy and understanding
• Be prepared for some silences and 

be patient
• Focus on the person, not the 

problem

• Avoid making assumptions or 
being prescriptive

• Follow up in writing, especially 
agreed actions or support

Questions to ask:
• How are you doing at the moment?
• You seem to be a bit down/upset/

under pressure/ frustrated / angry. 
Is everything okay?

• I’ve noticed you’ve been arriving 
late recently and I wondered if 
you’re okay?

• I’ve noticed the reports are late 
when they usually are not. Is 
everything okay?

• Is there anything I can do to help?
• What would you like to happen? 

How?
• What support do you think might 

help?
• Have you spoken to your GP or 

looked for help anywhere else?

Let us know what you are doing in 
your place of work to make good 
mental health a priority by getting 
in touch through our social media 
platforms.

Resources
www.mind.org.uk/
www.matesinmind.org 
www.mhfaengland.org/
www.nhs.uk
www.cipd.co.uk/
www.samaritans.org/

Author
Gemma Esprey
Callsafe Mental
Health First Aider
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Are risk assessments encouraging 
unsafe behaviours? Tony Roscoe, 
Head of Consulting Services at Anker 
& Marsh, looks at human behaviour 
and whether people take greater 
risks because a risk assessment has 
been completed.

Working with SHE professionals, 
almost daily I meet people who 
are frustrated with other people’s 
behaviour, especially when it comes 
to safety. They feel that they have 
done everything to keep people safe 
and that ‘they’ won’t follow basic 
instructions and stop taking risks.
There are many reasons that people 
take risk at work, I want to explore 
one that is not often discussed.

The idea for this article came from a 
recent discussion on LinkedIn about 
risk and risk assessment. As with many 
things in safety, risk assessment is a 
logical process that is then applied by 
less than completely logical people.

Are risk assessments encouraging 
unsafe behaviours?
One of the ways in which risk 
assessments break down is when 
it comes to human behaviour and 
people taking greater risks because a 
risk assessment has been completed.
This sounds like an oxymoron. People 
take more risks because we’ve done 
risk assessments!

Yes, unfortunately this is true. 
The answer isn’t to not do risk 
assessments, but to understand why 
they are taking the risk.

Many years ago, I remember 
watching an episode of CSI Las Vegas, 
which involved a car crash and as this 
show tended to do, they wove some 
science into the storyline. In this case 
the science was The Peltzman Effect. 
This made me curious and I started 
to look into it, to understand its 
implications for safety.

The Peltzman Effect is a theory which 
states that people are more likely to 
engage in risky behaviour when security 
measures have been mandated.

Sam Peltzman is an economist who 
noted that the more safety that was 
mandated in cars e.g. mandatory seat 
belts, the more unsafe behaviours 
people performed in cars. So, in effect, 
the safer we make people feel, the 
more risk that they take.

Safety culture
This is the conundrum I see every 
day in safety. It is at the core of the 
frustration of pretty much every SHE 
person I have ever met.
We take a person and make them 
feel invincible by covering them 
head to toe in PPE and giving them 
a mountain of paperwork, and their 

response is to take greater risks. In 
effect, the risk assessment has made 
it a little more likely that people will 
take a risk.

How do we overcome this?
Much of this, as with most things, 
comes down to culture.
The	key	word	in	the	definition	is	
‘mandated’. This is where safety is 
seen as something that is done to 
people, something that they have 
little or no control over.

It is no surprise then that 
organisations with mature cultures 
based on communication, servant 
leadership and continual improvement 
have excellent safety records, because 
safety is not seen as being done ‘to’ 
people, but ‘with’ people.

Whilst we continue to do safety to 
people, then the harder we work as SHE 
professionals, the more risk that they 
take, and around and around we go.

The risk assessment trap - Are risk assessments 
encouraging unsafe behaviours?



DEAR READER

As one of our Callsafe Today readers, 
we wanted to reach out to you in order 
to review your current and future 
health and safety needs.

Following the dreadful events of 
Grenfell Tower and the outputs from 
The Hackitt Review there are industry 
wide concerns that there is a lack of 
knowledge of the Construction (Design 
and Management) Regulations 2015 
(CDM 2015).

Despite companies carrying out health 
and safety training, we have found 
that this does not always transpire 
into adequate/compliant Policies, 
Procedures and practices. This, 
along with the transient nature of 
construction type workers, means that 
many organisations are left exposed 
and potentially negligent.

There is an incorrect perception that 
“Construction”	means	specifically	
‘building something’. However, the 
definition	of	“Construction”	contained	
in the CDM Regulations is far more 
wide-ranging and incorporates 
the repair and maintenance of the 
structure and the eventual removal, 
demolition and dismantling, if, and 
when necessary.

As one of our readers we would like 
to arrange with you a free telephone 
consultation to discuss your current 
position and review any additional 
needs you may have.

As one of the few Health and Safety 
Consultancies in the UK that specialises 
in CDM 2015 and the Construction 
Industry (with a pedigree of more than 
30 years), Callsafe Services Ltd is able 
to help businesses of all sizes to remain 
compliant and to help all Duty Holders 
to have a better understanding of the 
specific	needs	of	CDM	2015.

Please feel free to view our website at 
www.callsafe-services.co.uk to see the 
range of services we can provide.

If you would like to take us up on this 
offer, please contact Gemma Esprey 
by email or telephone, so that we can 
arrange a convenient time best suited 
to yourselves for one of our health and 
safety consultants to contact you to 
discuss your needs.

Gemma Esprey
Senior	Office	Administrator

Tel: 01889 577701
Email: gemma.esprey@callsafe-
services.co.uk 
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Are you compliant
with PAS 1192-6?

Additional benefits include:
> 30+ years Construction Health & Safety and CAD experience at your fingertips.
> Information attached to 3D symbols from secure cloud-based databases
> Not reliant on external software and compatible with industry utilised design/drawing software
> QR codes also generated for each 3D symbol to access the associated information
> Bespoke Design Risk Register, Temporary Works Register and RAMS databases
> Guidance on risks provided by linking to the HSE website, CIP Knowledge and Callsafe Hazard Videos
> Access to Health and Safety, CAD and BIM advice and training
> A 'single source of truth' for health and safety information

Along with a whole host of additional features, BIMsafe is fully compliant with the NEW PAS 1192-6

BIMsafe provides a best-practice solution to incorporate health and safety information into the BIM process 
and 3D models, as required by PAS 1192-6, with compliance methods for CDM 2015 and BS 5795.

D E S I G N E D  &  D E V E L O P E D  B Y

book your 
place on one 

of our live 
webinars 

http://www.bimsafe.co.uk
mailto:marketing%40bimsafe.co.uk?subject=Demonstration%20Request
http://www.bimsafe.co.uk
https://www.bimsafe.co.uk/demonstrations/




Online UKATA Asbestos Awareness 
Training £25.00 +VAT

Online CPD Asbestos Awareness 
Training £20.00 +VAT

Online CDM Regulations 2015 – 
Overview £25.00 +VAT

Online CDM Regulations 2015 - The 
Client £25.00 +VAT

Online CDM Regulations 2015 – 
The Principal Designer / Designer
 £25.00 +VAT

Online GDPR course
 £15.00 +VAT

Online Environmental Safety
 £35.00 +VAT

DUE TO THE CORONAVIRUS 
PANDEMIC CALLSAFE SERVICES 
LIMITED HAVE SUSPENDED 
ALL OF OUR FACE-TO-FACE 
TRAINING, BUT WE STILL HAVE 
OUR E-LEARNING COURSES 
AVAILABLE, THAT CAN BE 
ACCESSED THROUGH OUR 
WEBSITE AT: WWW.CALLSAFE-
SERVICES.CO.UK, AS FOLLOWS:

onlinetrainingcourses
In-service Inspection and Testing of 
Electrical Equipment PAT Testing 
(Refresher) Awareness
 £15.00 +VAT
Online Control of Substances 
Hazardous to Health COSHH
 £15.00 +VAT

Online Control of Substances 
Hazardous to Health COSHH 
Refresher £10.00 +VAT

Online Display Screen Equipment 
Training £15.00 +VAT

Online Display Screen Equipment 
Training Refresher £10.00 +VAT

Online Fire Safety Training
 £15.00 +VAT
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Online Fire Safety Training 
Refresher £10.00 +VAT

Online Abrasive Wheel Training
 £15.00 +VAT

Online Abrasive Wheel Training 
Refresher £10.00 +VAT

Online Health and Safety Level 2
 £25.00 +VAT

Online Local Exhaust Ventilation 
Training £15.00 +VAT

Online Local Exhaust Ventilation 
Training Refresher £10.00 +VAT

Legionella Awareness
 £15.00 +VAT

Legionella Awareness Refresher
 £10.00 +VAT

Online Office Safety  £25.00 +VAT

Fire Warden Training £30.00 +VAT

Fire Warden Training Refresher
 £18.00 +VAT

Online Falls Prevention-Working at 
Heights £15.00 +VAT

Online Falls Prevention-Working at 
Heights Refresher £10.00 +VAT

Online Food Safety Training
£15.00 +VAT

Online Food Safety Training 
Refresher £10.00 +VAT

Online Slips and Trips Training
 £15.00 +VAT

Online Slips and Trips Training 
Refresher £10.00 +VAT

Online Basic First Aid Training 
 £15.00 +VAT

Online Risk Assessments Training
 £15.00 +VAT

Online Lone and Remote Worker 
(Personal Security) £15.00 +VAT

Online Lone and Remote Worker 
(Personal Security) Refresher
 £10.00 +VAT

Online Basic Ladder Awareness
 £15.00 +VAT

Online Basic Ladder Awareness 
Refresher £10.00 +VAT

Online Speed Awareness
 £15.00 +VAT

Online Safer Patient Handling 
Training £15.00 +VAT

Online Safer Patient Handling 
Training Refresher £10.00 +VAT



Concrete manufacturer fined after an 
employee died and another worker 
was seriously injured
Concrete manufacturer, Treanor Pujol 
Ltd, was sentenced for safety breaches 
following two separate incidents 
including the death of an employee and 
series injuries to a second worker.
Health and Safety Executive (HSE) 
investigators	also	identified	several	
electrical safety failings.

Leeds Crown Court heard how on 5th 
June 2014 Treanor employee Mathew 
Fulleylove, 30, was operating a mobile 
saw unit on Line 12 at the factory 
in Stourton, Leeds, while another 
employee was operating a mobile bed 
cleaner on Line 11. Mr Fulleylove was 
standing on the footwell of the saw unit 
as the other machine passed on the 
adjacent production line. As the bed 
cleaner came past, Matthew’s head 
was crushed between the frames of 
the two machines and he was killed 
instantly.

An investigation by HSE found that 
it was the nature of production for 
machines to routinely pass each 
other on adjacent lines. On lines 11 
and 12 the gap between the passing 
bed cleaner and saw machines was 
very small; between 65 and 93mm at 
different parts of the frames. It was 
identified	that	Treanor	Pujol	Ltd	failed	

to identify the risk of crushing posed by 
the passing machines; failed to devise a 
safe system of work to control this risk 
and failed to provide adequate training 
in such a procedure to employees.

On 12th April 2018, in a second 
incident, a 47-year-old employee was 
operating a hooks machine, which 
embeds hooks into precast concrete 
when a fault developed during the 
operation. While attempting to reset 
the machine his elbow leant on a 
concrete dispenser box and a metal 
shutter	designed	to	close	off	the	flow	
of concrete. The metal shutter closed, 
trapping his hand resulting in a fracture 
and partial de-gloving of his left hand.

The subsequent HSE investigation 
found	that	the	machine	was	not	fitted	
with working interlocks, meaning 
several of the machine doors could be 
opened to gain access to dangerous 
moving parts whilst the machine was 
operating.

In the early stages of the investigation 
into the incident involving Mr 
Fulleylove, HSE inspectors also noticed 
several electrical safety concerns with 
the equipment in the manufacturing 
shed. Inspectors carried out numerous 
visits between 2014 and 2018 and 
discovered further failings, one of 
which related to electrical equipment 

not being suitably constructed or 
protected from the environment. It was 
left in wet, dirty, dusty and corrosive 
conditions, which resulted in rapid 
deterioration and safety features 
becoming inoperable over time. This 
exposed employees to a risk of serious 
personal injury or death.

Treanor Pujol Ltd pleaded guilty to 
breaching Section 2(1) of the Health & 
Safety at Work etc Act 1974, breaching 
Regulation 11(1) of the Provision and 
Use of Work Equipment Regulations 
1998, and breaching Regulation 3(1)(a) 
of the Electricity at Work Regulations 
1989 by failing to comply with 
Regulation 6(c). The company has been 
fined	£285,000	and	ordered	to	pay	
costs of £56,324.97.

After the hearing, HSE inspector Kate 
Dixon said: “Treanor Pujol Ltd should 
have	identified	the	risk	of	crushing	
between passing machines on the 
production lines. The company should 
have taken steps to reduce and control 
the residual risk, organising production 
to minimise the likelihood of machines 
passing each other on adjacent lines, 
as well as devising and implementing a 
safe system of work.
“This should have included a designated 
place of safety where operators were 
required to stand as a machine passed. 
The operator’s manual for the bed 
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cleaning machine stated an exclusion 
zone around the machine at 655mm 
should be implemented. If this had 
been in place, it would have addressed 
the	significant	crushing	hazard	and	
prevented the death of Mr Fulleylove.”
Ms Dixon added: “In regard to the 
second incident, the company should 
have ensured that the dangerous parts 
of the Hooks Machine could not be 
accessed by anyone whilst they were 
moving by way of suitable guarding 
arrangements.

“Duty holders should ensure they 
carry	out	site	specific	risk	assessments	
to identify any issues relevant to a 
particular location, task or piece of 
equipment. It is important to ensure 
where safe systems of work are 
required, employees are properly 
trained and monitored to ensure the 
correct way of working is followed.”

Powder Coating company fined after 
worker suffers serious back injury.
On the 7th August a powder coating 
company	has	been	fined	after	a	worker	
in a factory in Poole, Dorset suffered 
shattered lumbar vertebrae and had to 
be kept in a lying down position on his 
back for two weeks in hospital.

Southampton Magistrates’ Court 
heard how on 27th July 2017, the 
worker was checking the straps on a 

wheeled A-frame trolley containing ten 
6m long twin wall polycarbonate sheets 
weighing 34kg each, when the load 
unexpectedly toppled onto him pushing 
him to the ground. Colleagues had to 
lift the sheets off the worker and call for 
an ambulance.

An investigation by the Health and 
Safety Executive (HSE) found that 
C & R Powder Coating and Welding 
Fabrication Ltd had failed to ensure 
the safety of workers, engaged in the 
transfer and storage of plastic sheeting 
on a trolley. The investigation found 
that the trolley was not suitable for the 
storage and transport of the plastic 
sheets	because	it	was	not	sufficiently	
long enough and had no means for 
ensuring the straps being used would 
stay in place.

C & R Powder Coating and Welding 
Fabrication Ltd pleaded guilty to 
breaching Regulation 4 of The 
Provision and Use of Work Equipment 
Regulations 1998 (PUWER). The 
company	has	been	fined	£20,000	and	
ordered to pay costs of £10,338.20.

Unregistered gas fitter sentenced 
after carrying out dangerous gas work
On 12th August an unregistered gas 
fitter	was	sentenced	to	a	community	
order with a curfew after carrying 
out illegal gas work at a home in East 
Northamptonshire.

Anthony Worrall, trading as AW 
Plumbing and Drainage, was reported 
to the HSE in 2018 after he carried out 
gas work, including the removal of a 
gas	fire	and	the	replacement	of	a	boiler	
and pipes at a home in Chelveston, 
East Northants between July and 
September. The homeowners raised 
concerns after the work was left in a 
dangerous condition.

Mr Worrall was not registered with the 
Gas Safe Register and had previously 
been warned by the HSE in 2014 
after he was found to have replaced a 
boiler and carried out associated gas 
pipework at a house in Raunds, East 
Northants whilst unregistered.

Anthony Worrall pleaded guilty to 
breaching Sections 3(3) and 5(3) of 
the Gas Safety (Installation & Use) 
Regulations 1998 at Northampton 
Crown Court. He was sentenced to a 
12-month community order with a 20-
day rehabilitation activity requirement 
and an electronically monitored curfew. 
He was also ordered to pay costs of £520.
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A Building Contractor was sentenced 
after a subcontractor sustained 
significant head injuries in a fall from 
height
On 14th August Brebner and 
Williamson	Limited	has	been	fined	
following an incident where John 
Niven, a self-employed subcontractor 
fell 15 feet from a youngman board, 
which had been used to create a 
temporary platform. He sustained 
multiple fractures and a brain injury.

Perth Sheriff Court heard that, on 29th 
July 2016, Mr Niven was working on 
a new build at Plot 1, Station Road, 
Crook of Devon, Kinross. A youngman 
board was used to create a temporary 
platform to give access to the roof in 
an area without scaffolding. Mr Niven 
was standing on the youngman board 
when it slipped, causing him to fall onto 
a	concrete	floor	slab	below.

The investigation by the HSE found 
Brebner and Williamson had failed 
to properly supervise the work at 
height, to ensure scaffold surrounded 
the full perimeter of the house under 
construction, and to ensure a suitable 
working platform and fall protection 
measures were in place.

Brebner and Williamson Limited 
pleaded guilty to breaching the Work 
at Height Regulations 2005, Regulation 

4 and Section 33(1)(c) of the Health and 
Safety at Work Etc. Act 1974, and were 
fined	£5,000.

Company fined after worker suffers 
serious crush injuries
On 19th August Leeds and Bradford 
Boiler Co Ltd was sentenced for safety 
breaches after a worker broke his upper 
arm and suffered crush injuries to his 
lower arm in a workplace incident.

Leeds Magistrates’ Court heard that, on 
2nd November 2018, Paul Madarasz 
was machining a two-tonne metal 
plate on a vertical borer machine. The 
metal	cover	plate	was	not	sitting	flush	
on the table due to some dirt or debris. 
He raised one side of the metal plate 
above the machine table using an 
overhead crane with C shaped hook so 
that he could clean the machine table 
underneath with a rag.

While he was doing this the cover 
plate slipped off the lifting attachment 
trapping his arm underneath. Mr 
Madarasz has had to undergo several 
long operations on his lower and 
upper arm and is unlikely to regain full 
function in his right arm.

The HSE investigation found that there 
was no safe system of work for this 
activity.	This	specific	lifting	operation	
and cleaning activity had not been 

assessed, which resulted in employees 
using a variety of unsafe methods.

Leeds and Bradford Boiler Co Ltd 
pleaded guilty to breaching Section 
2(1) of the Health & Safety at Work etc 
Act	1974.	The	company	has	been	fined	
£120,000 and ordered to pay £7,692 
in costs.

Bakery fined after worker suffers 
serious hand injury in workplace 
incident
On	21st	August	a	bakery	was	fined	
after an employee amputated his right 
hand on a bagel production line.

Luton Magistrates’ Court heard how the 
employee was able to access the internal 
parts of the machine as he attempted to 
clear dough that had become jammed. 
As the dough was cleared the machine 
restarted dragging the victim’s arm into 
the danger zone where his hand was 
amputated at the wrist.

An investigation by the HSE into 
the incident, which occurred on 2nd 
October 2017, found that the company 
did not have adequate measures 
in place to prevent access to the 
dangerous parts of the machine.

Mr Bagel’s Limited pleaded guilty 
to breaching Regulation 11 of The 
Provision and Use of Work Equipment 
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Regulations 1998 and was fined £4,500 
and ordered to pay costs of £4,500.

Manufacturing firm fined after 
employee fatally crushed
On 21st August a company, which 
manufactures adhesive tape, has been 
fined after a worker was fatally injured 
while operating a rewind slitting machine.

Luton Magistrates Court heard how on 
10th April 2018, Mr Brett Dolby was 
operating the machine, designed to cut 
a large roll of adhesive material into 
narrower rolls, when he was drawn into 
an in-running nip between a rotating 
roller and the adhesive material. Mr 
Dolby’s colleagues found him trapped in 
the machine at the factory in Dunstable, 
having suffered fatal crush injuries.

The investigation by the HSE found 
that Mr Dolby was required to work 
close to an unguarded in-running nip 
whilst the rewind slitting machine 
was in operation, which presented 
a hazard due to rotating parts. The 
risk assessment for the machine 
was inadequate because it failed to 
identify the in-running nips and other 
hazards on the machine. Therefore, 
machine operators were provided with 
inadequate information and training 
relating to the risks associated with this 
operation; and employees were placed 
at severe risk of injury.

The company previously received 
advice in 2012 from both the HSE 
and an external consultant in relation 
to the guarding of machinery on site, 
but had failed to take action to ensure 
the necessary guarding of the rewind 
slitting machine prior to the incident in 
April 2018.

Scapa UK Limited, pleaded guilty to 
breaching Section 2(1) of the Health 
and Safety at Work etc. Act 1974, and 
was	fined	£120,000	and	ordered	to	pay	
full costs of £15,192.68.

Isle of Wight worker dies during 
demolition project
On 27th August three construction 
companies	were	fined	after	a	worker	
suffered fatal injuries while demolishing 
a two-storey building in preparation for 
a development project.

Portsmouth Crown Court heard how 
David Shayler, an employee of Ryde 
Demolition Limited, was removing roof 
timbers by hand with a colleague, when 
a gable wall partially collapsed causing 
him to fall backwards striking his head 
against a stack of roof tiles.

An investigation by the HSE into the 
incident, which occurred on the 13th 
October 2016, found that the work was 
inadequately planned and managed by all 
the duty holders involved in the project, 

the technique used to remove the roof 
timbers was done out of sequence, and 
the brick gable had been left unstable. 
In addition, inadequate provision was 
made to prevent falls from height, despite 
concerns raised by workers in the days 
leading up to the incident.

Ryde Demolition Ltd have pleaded 
guilty to breaching two counts of 
Section 2(1) of the Health and Safety 
at	Work	Act	1974	and	have	been	fined	
£80,000 and ordered to pay costs of 
£12,132.02.

HJ Bennett Ltd have pleaded guilty to 
breaching two counts of Section 3(1) 
of the Health and Safety at Work Act 
1974	and	have	been	fined	£120,000	
and ordered to pay costs of £12,057.62.
Stoneham Construction Limited have 
pleaded guilty to breaching Regulation 
13(1) of the Construction (Design & 
Management) Regulations 2015 and 
have	been	fined	£56,667	and	ordered	
to pay costs of £12,004.42.
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