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Welcome to the April edition of 
Callsafe Today. We hope that you and 
your family, colleagues, friends and 
neighbours are all keeping healthy 
and not being too stressed by the 
social distancing and staying at home 
requirements during this very difficult 
time.

News
Included within this edition 
are the following articles and 
other guidance provided by the 
government and the construction 
industry during April. There are 
no prosecutions reported in 
this edition due to the fact that 
there have been no prosecutions 
reported on by the HSE during 
April, which is presumed to 
mean that there have been no 
prosecutions.

•  Construction industry safety 
alerts

editorswelcome
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• Construction workers gain 
access to coronavirus testing

• HSE statements and guidance 
on Coronavirus

• Mental Health Article - 
Wellbeing at Work Part 2)

• Veolia launches guide on ‘safely’ 
reopening recycling centres

• Version 3 of the construction 
site operating procedures for 
protecting your workforce 
during coronavirus

• Working safely with 
metalworking fluids

Training
It will come as no surprise that 
Callsafe have ceased the provision 
of face-to-face training for the 
foreseeable future, but we are still 
offering our e-learning courses, 
which are listed on pages 28 & 29, 
and are available on our website 
at: www.callsafe-services.co.uk/e-
learning.

We are currently developing the 
remote delivery of these courses 
through teleconferencing. If you 
may be interested in this method 
of training please contact us, 
enquiries@callsafe-services.co.uk

Free Telephone Compliance
Check Offer
Callsafe are also still offering a 
free compliance health check, by 
telephone, to discuss your current 
and future health and safety 
needs. Please see page 8 for the 
‘Health Check Your Compliance – 
Can We Help?

Best wishes

Dave Carr
Director | Callsafe Services

http://www.callsafe-services.co.uk/e-learning
http://www.callsafe-services.co.uk/e-learning
mailto:enquiries%40callsafe-services.co.uk?subject=


This SLB has been updated to remove RPE 
information that is provided through the 
Safety Bulletin 501 and Risk Assessment 
Guidance Document

Information for employees during the 
Coronavirus (COVID-19) Lockdown Period

If you are required to wear Personal Protective 
Equipment (PPE) as part of your daily activity, 
please take a moment to remind yourself of the 
safe wearing and removal of gloves to ensure 
you minimise the risk of cross-contamination.

Extract from Public Health England video for 
removal of gloves.

Removal of PPE

PPE should be removed in an order that 
minimises the potential for cross-contamination.
Gloves, overalls, then eye protection should be
removed (in that order, where worn) and 
disposed of in an appropriate manner.

Key Information:

The transmission of COVID-19 is thought to occur 
mainly through respiratory droplets generated by 
coughing and sneezing, and through contact with 
contaminated surfaces. The predominant modes 
of transmission are assumed to be droplet and 
contact. Ref: Public Health England.

Hand hygiene remains a critical way in which to 
reduce transmission of COVID-19 and therefore 
you should ensure regular hand washing is 
undertaken: Best Way to Wash Your Hands

Government advice on Social Distancing

Accountable Person: Leigh Evetts Entity/Function: Capital Delivery
IMS reference: N/A Issue Date: 21/04/2020 Review Date: 21/04/2021

Shared Learning 
Bulletin

Safe Removal of Gloves v2

Learning Points

• All employees working during the lock down
period to have read and understood the
COVID-19 Risk Assessment Guidance
Document

• Line Managers to review activity-based risk
assessments to reflect any changes required
to control risk levels

• Disposable gloves should be disposed of
appropriately after each use.

Please click on the picture above for the safe 
removal of gloves poster

Internal © Siemens AG 2020

Safety Notice – Alcohol Based Hand Sanitiser
Sharing of Lessons Learnt – Incident was not work related: Location: 
Haugesund

What happened?
A Gassco employee used alcohol based hand sanitiser as recommended during the Corona 
pandemic.  The person touched a metal surface before the liquid evaporated.  Due to static 
electricity, the vapour from the hand sanitiser ignited with an almost invisible flame on both hands. 
The person quickly managed to get to a sink to extinguish the flames

Consequence:  First and second degree burns, see photo of injury.

Actions taken:  Warning signs indicating flammable liquids are posted on all hand sanitising 
dispensers at Gassco.

Advice:  Everyone should wash their hands with soap and water if possible.  If only alcohol 
based hand sanitisers are available, make sure all liquid is evaporated before touching any 
surfaces.
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Safety Notice – Alcohol Based Hand Sanitiser
Sharing of Lessons Learnt – Incident was not work related: Location: 
Haugesund

What happened?
A Gassco employee used alcohol based hand sanitiser as recommended during the Corona 
pandemic.  The person touched a metal surface before the liquid evaporated.  Due to static 
electricity, the vapour from the hand sanitiser ignited with an almost invisible flame on both hands. 
The person quickly managed to get to a sink to extinguish the flames

Consequence:  First and second degree burns, see photo of injury.

Actions taken:  Warning signs indicating flammable liquids are posted on all hand sanitising 
dispensers at Gassco.

Advice:  Everyone should wash their hands with soap and water if possible.  If only alcohol 
based hand sanitisers are available, make sure all liquid is evaporated before touching any 
surfaces.

The following safety alerts have been received during April 2020 as part 
of the industry wide effort to disseminate health and safety information:

Alcohol Based Hand Sanitiser (Siemens)

Safe Removal of Gloves v2 (National Grid)

Construction 
Industry 
Safety Alerts
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Health secretary Matt Hancock has 
announced on 28th April 2020 that 
construction workers in England 
showing symptoms of COVID-19 are 
now eligible for official government 
testing.

Who can be tested?
The Government’s priority is testing 
patients to inform their clinical 
diagnosis.

Also being tested are:
• all essential workers including 

NHS and social care workers with 
symptoms (the full list of essential 
workers can be found here);

• anyone over 65 with symptoms; 
and

• anyone with symptoms whose 
work cannot be done from 
home (for example, construction 
workers, shop workers, emergency 
plumbers and delivery drivers).

Anyone who has symptoms of 
coronavirus that lives with those 
identified above will also be tested.

In addition, also being tested are:
• social care workers and residents 

in care homes (with or without 
symptoms) both to investigate 
outbreaks and, following 
successful pilots, as part of a rolling 
programme to test all care homes

• NHS workers and patients without 
symptoms where there is a clinical 

need, in line with NHS England 
guidance

This means anyone in one of these 
groups can find out whether they 
have the virus. Testing is most 
effective within 3 days of symptoms 
developing.

Please note that these lists apply to 
England only. Scotland, Wales and 
Northern Ireland have their own lists 
and criteria. See more information 
for:

• Wales
• Northern Ireland
• Scotland

As at 29th April 2020; construction is 
not included on the Wales, Northern 
Ireland and Scotland Lists of Essential 
Workers, except for utilities.

Onsite staff in England are able to 
register for testing alongside NHS 
workers and staff in other critical 
roles. Eligibility guidance published 
by the Department of Health and 
Social Care was updated on 28th 
April 2020 to reflect the new policy; 
offering guidance for those wanting 
to arrange a test. The guidance states 
that “anyone who goes into work 
because they cannot work from home 
(for example, construction workers) 

and has symptoms” would be eligible.
 
Site workers who are showing 
symptoms can refer themselves 
for individual test appointments 
or request home-testing kits from 
tomorrow. Construction firms can 
also apply by email to arrange testing 
for groups of employees.

Hosting the government’s daily 
briefing of 28th April, Hancock said: 
“We have already prioritised testing 
for patients and health and social 
care workers and other key workers. 
Today I can go further: we are making 
it easier, faster and simpler for any 
essential worker in England who 
needs a test to get a test.”

He added: “This all applies for people 
in essential workers’ households who 
need a test too.”

Construction workers gain
access to coronavirus testing

mailto:https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested%23essential-workers?subject=
mailto:https://gov.wales/key-critical-workers-testing-policy-coronavirus-covid-19?subject=
mailto:https://www.publichealth.hscni.net/covid-19-coronavirus/coronavirus-national-testing-programme-key-workers?subject=
mailto:https://www.gov.scot/publications/coronavirus-covid-19-testing-for-key-workers-in-Scotland/?subject=
mailto:https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested?subject=
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Resource management company, 
Veolia UK, recently issued a guide, 
titled ‘Local Authority Guidance on the 
Safe reopening of HWRC Networks‘ to 
help local authorities and contractors 
to “safely reopen” household waste 
recycling centres (HWRC) during the 
COVID-19 lockdown.

Designed in line with Government 
and WISH guidance, the guide is 
specifically aimed at maintaining the 
safety of the public and recycling 
assistants on site and explains the 
necessary operating procedures, and 
cleaning and vehicle management.

By emphasising the need for clear 
communication between local 
authorities and residents the guide 
also makes clear the restrictions 
for members of the public who visit 
HWRC facilities including social 
distancing and the requirement for 
essential visits only.

At the launch of the guide, Richard 
Kirkman, Veolia’s Head of COVID-19 
Response and Chief Technology and 
Innovation Officer, said: “Ensuring the 
safety of our dedicated waste teams 
and the public is essential, especially 
during these unprecedented times.

“Our new guide now provides 
valuable advice to help both local 

authorities and contractors to 
manage the safe operation of 
Household Waste and Recycling 
Centres during the developing 
Coronavirus situation.

“By reopening these facilities we 
can ensure local authorities can 
maintain the vital recycling and waste 
management infrastructure in their 
local areas, provide an essential 
service and reduce the environmental 
damage caused by fly tipping.”

With Government Guidance ranking 
HWRC provision as a priority and 
concerns about increased fly-tipping, 
Veolia is committed to maintaining 
services that ensure the integrity 
of the whole waste collection and 
treatment network, help ease the 
pressure on kerbside collections and 
reduce dumping.

Veolia says that the guide is also 
needed to help councils reopen 
HWRCs to help prevent “illness, 
injury or harm to residents who have 
a problem with storing too much 
waste at home or have bulky or 
hazardous waste which cannot be 
kept there and for whom these are 
important facilities”.

The guide comes as an increase 
fly-tipping ¬– thought to be due to 

reduced waste services provided by 
councils during the COVID-19 crisis – 
has resulted in calls for local recycling 
centres to be reopened.

The Department for Environment, 
Food and Rural Affairs (Defra) is 
consulting with local authorities on 
whether this is feasible.

Earlier in the month, Defra issued 
a statement that said it was 
“encouraging councils to keep their 
HWRCs open to ensure that bulky 
waste can continue to be disposed of, 
but only if social distancing guidelines 
can be adhered to on site”.

It also follows a survey conducted by 
SUEZ Recycling and Recovery which 
found 0 out of 128 polled council 
representatives said they considered 
a trip to the household waste and 
recycling centre (HWRC) “essential” 
under current regulations.

Click here to read Local Authority 
Guidance on the Safe reopening of 
HWRC Networks in full.

Veolia launches guide on ‘safely’ 
reopening recycling centres
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DEAR READER

As one of our Callsafe Today readers, 
we wanted to reach out to you in order 
to review your current and future 
health and safety needs.

Following the dreadful events of 
Grenfell Tower and the outputs from 
The Hackitt Review there are industry 
wide concerns that there is a lack of 
knowledge of the Construction (Design 
and Management) Regulations 2015 
(CDM 2015).

Despite companies carrying out health 
and safety training, we have found 
that this does not always transpire 
into adequate/compliant Policies, 
Procedures and practices. This, 
along with the transient nature of 
construction type workers, means that 
many organisations are left exposed 
and potentially negligent.

There is an incorrect perception that 
“Construction” means specifically 
‘building something’. However, the 
definition of “Construction” contained 
in the CDM Regulations is far more 
wide-ranging and incorporates 
the repair and maintenance of the 
structure and the eventual removal, 
demolition and dismantling, if, and 
when necessary.

As one of our readers we would like 
to arrange with you a free telephone 
consultation to discuss your current 
position and review any additional 
needs you may have.

As one of the few Health and Safety 
Consultancies in the UK that specialises 
in CDM 2015 and the Construction 
Industry (with a pedigree of more than 
30 years), Callsafe Services Ltd is able 
to help businesses of all sizes to remain 
compliant and to help all Duty Holders 
to have a better understanding of the 
specific needs of CDM 2015.

Please feel free to view our website at 
www.callsafe-services.co.uk to see the 
range of services we can provide.

If you would like to take us up on this 
offer, please contact Gemma Esprey 
by email or telephone, so that we can 
arrange a convenient time best suited 
to yourselves for one of our health and 
safety consultants to contact you to 
discuss your needs.

Gemma Esprey
Senior Office Administrator

Tel: 01889 577701
Email: gemma.esprey@callsafe-
services.co.uk 
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Hand-washing technique
with soap and water

This process should take
15-30 seconds 

This process should take
15-30 seconds 

Alcohol handrub hygiene technique
For visibly clean hands

Guidance on how
to avoid catching or 
spreading coronavirus
(COVID-19)

DO:
 Wash your hands with soap and water often  

 - do this for at least 20 seconds.

 Always wash your hands when you get home  
 or into work.

 Use hand sanitiser gel if soap and water are  
 not available.

 Cover your mouth and nose with a tissue or  
 your sleeve (not your hands) if you cough 
 or sneeze.

 Put used tissues in the bin straight away and  
 wash your hands afterwards.

 Try to avoid close contact with people who 
 are unwell.

DON’T:
 Do not touch your eyes, nose or mouth if  

 your hands are not clean.

For Government advice please visit:
www.gov.uk/guidance/coronavirus-covid-19-
information-for-the-public

For NHS advice please visit: 
www.nhs.uk/conditions/coronavirus-covid-19

Wet hands
with water 

Apply a small amount (about 
3ml) of the product in a 

cupped hand

Rub tips of fingers in opposite 
palm in a circular motion

Rub hands together palm to 
palm, spreading the handrub 

over the hands

Rub each wrist with 
opposite hand

Rub back of each hand with 
palm of other hand with 

fingers interlaced

Wait until product has 
evaporated and hands are dry 

(do not use paper towels)

Rub palm to palm with 
fingers interlaced

Rub back of fingers to 
opposing palms with 
fingers interlocked

Rub each thumb clasped 
in opposite hand using a 

rotational movement

Apply enough soap to 
cover all hand surfaces

Rub tips of fingers in 
opposite palm in a 

circular motion

Rub hands
palm to palm

Rub each wrist with 
opposite hand

Rub palm to palm with 
fingers interlaced 

Use elbow to 
turn off tap

Rub back of each hand 
with palm of other hand 
with fingers interlaced

Rinse hands 
with water

Rub with back of fingers 
to opposing palms with 

fingers interlocked

Dry thoroughly with a 
single-use towel



Are you compliant
with PAS 1192-6?

Additional benefits include:
> 30+ years Construction Health & Safety and CAD experience at your fingertips.
> Information attached to 3D symbols from secure cloud-based databases
> Not reliant on external software and compatible with industry utilised design/drawing software
> QR codes also generated for each 3D symbol to access the associated information
> Bespoke Design Risk Register, Temporary Works Register and RAMS databases
> Guidance on risks provided by linking to the HSE website, CIP Knowledge and Callsafe Hazard Videos
> Access to Health and Safety, CAD and BIM advice and training
> A 'single source of truth' for health and safety information

Along with a whole host of additional features, BIMsafe is fully compliant with the NEW PAS 1192-6

BIMsafe provides a best-practice solution to incorporate health and safety information into the BIM process 
and 3D models, as required by PAS 1192-6, with compliance methods for CDM 2015 and BS 5795.

http://www.bimsafe.co.uk
mailto:marketing%40bimsafe.co.uk?subject=Demonstration%20Request
http://www.bimsafe.co.uk


D E S I G N E D  &  D E V E L O P E D  B Y

arrange your free demonstration

book your 
place on one 

of our live 
webinars 

https://www.bimsafe.co.uk/demonstrations/
https://www.bimsafe.co.uk/demonstrations/
https://www.bimsafe.co.uk/demonstrations/
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The Health and Safety Executive 
(HSE) have not reported any 
prosecutions during April 2020, so 
the following HSE statements are 
included for information on the HSE’s 
position with regards to Coronavirus.

Coronavirus: A joint statement 
between HSE, the TUC and the CBI
On 3rd April this is an extremely 
worrying time for firms and workers. 
We know many workers, union 
reps and employers have questions 
and concerns about safe working 
– especially for those continuing to 
work away from home.

This joint statement between the 
Health and Safety Executive, the TUC 
and the CBI is intended to clarify 
the position. The health and safety 
of workers remains paramount. 
Employers must continue to provide 
workers with information about risks 
to their health and the actions their 
employers must take.

Social distancing is a key public health 
measure introduced by Public Health 
England to reduce the spread of 
infection. Most employers are going 
to great lengths to ensure social 
distancing wherever possible. The 
HSE, CBI and TUC wish to publicly 

support these efforts. Firms that 
can safely stay open and support 
livelihoods should not be forced to 
close by misunderstandings about 
government guidance.

But If it comes to the HSE’s attention 
that employers are not complying 
with the relevant Public Health 
England guidance (including enabling 
social distancing where it is practical 
to do so), HSE will consider a range 
of actions ranging from providing 
specific advice to employers through 
to issuing enforcement notices, 
including prohibition notices.

Coronavirus – A joint statement 
with The Partnership on Health and 
Safety in Scotland
On 8th April  this is an extremely 
worrying time for businesses and 
workers. We know many workers, 
union reps and employers have 
questions and concerns about 
safe working – especially for those 
continuing to attend a place of work 
away from their homes.
This statement by the Partnership 
on Health and Safety in Scotland1 
(PHASS) is intended to clarify the 
position. The health and safety 
of workers remains paramount. 
Employers must continue to provide 

workers with information about risks 
to their health and the actions their 
employers must take.

We have high expectations of how 
fair work principles should be applied 
during the current crisis. This means 
an approach where workers, trade 
unions and employers work together 
constructively to reach the right 
decisions on all workplace issues 
that arise throughout this crisis.  The 
dimensions of fair work as defined by 
the Fair Work Convention: effective 
voice; security; respect; opportunity 
and fulfilment, applied to the current 
context, offer a framework for taking 
these decisions.

Social distancing is a key public health 
measure supported by the Scottish 
Government to reduce the spread of 
infection but certain businesses are 
required to close by law.  Businesses 
unsure of the guidance should visit: 
https://www.gov.scot/news/social-
distancing-guidance-for-business/.  
Those that can safely stay open, 
keeping the country running, must 
also follow government guidance.
Most employers are going to great 
lengths to ensure social distancing.  
PHASS wishes to publicly support 
these efforts.  But if it comes to the 

HSE statements and
guidance on Coronavirus
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HSE’s attention that employers are 
not complying with the relevant 
public heath guidance (by enabling 
social distancing when it is practical 
to do so before personal protective 
measures), HSE will consider a range 
of actions ranging from providing 
specific advice to employers through 
to issuing enforcement notices, 
including prohibition notices.  Local 
authorities also have enforcement 
powers in specific premises under 
health and safety legislation and also 
powers – including to be able to close 
non-essential businesses – under new 
public health Coronavirus legislation 
in Scotland.

Where a worker has a genuine 
concern about health and safety 
which cannot be resolved through 
speaking with their employer or 
trade union, they should contact the 
relevant enforcement agency – either 
their local authority, or the HSE 
through https://www.hse.gov.uk/
contact/concerns.htm

HSE advises on the importance of 
fitting RPE correctly
On 16th April the Health and 
Safety Executive (HSE) is advising 
healthcare workers currently using 
respiratory protective equipment 
(RPE) on the importance of ensuring 

it is fitted correctly. A respirator that 
is incorrectly fitted will not protect 
the wearer.

Tight-fitting respirators rely on 
having a good seal with the wearer’s 
face. It is vital that before using a 
respirator for the first time, or before 
using a different brand of respirator, 
wearers pass a fit test for the model 
and size of respirator they are going 
to use. This is to make sure the 
equipment fits to their particular 
facial characteristics.

In these unprecedented times, to 
protect front line health care workers 

https://www.hse.gov.uk/contact/concerns.htm
https://www.hse.gov.uk/contact/concerns.htm


and reduce the risk of transmission 
during the coronavirus outbreak, if 
support is required in carrying out a 
fit test, it should be done following 
government advice on social 
distancing. This means making sure 
instructions are delivered verbally 
and observations are made from a 
distance of two metres (6ft) where 
possible. If closer observation is 
required, those being fitted should 
keep their respirator on to minimise 
the risk of transmission.

Once the wearer has been fit tested 
for the model of respirator they intend 
to use, they must ensure they have put 
it on correctly to protect themselves 
and others. Wearers should follow 
three simple steps: R-P-E

HSE assembles specialist unit to 
support UK’s coronavirus response
On 23rd April Britain’s workplace 
regulator has assembled a team of 
specialists to assist the Government’s 
national effort to get personal 
protective equipment (PPE) to 
frontline health care workers 
fighting the coronavirus (COVID-19) 
pandemic.

Supporting the Government’s 
PPE Plan, the Health and Safety 
Executive’s (HSE) PPE Unit is 
made up of regulatory inspectors, 
policy makers and scientists. It 
has been evaluating materials and 
specifications against relevant PPE 
requirements, to rapidly provide 
agreement that new and novel 
sources of supply have been properly 

14



assessed and can be deployed 
to frontline workers without 
unnecessary delay. 

Working closely with the Department 
for Health and Social Care, as well as 
Public Health England, the NHS and 
other government departments, HSE’s 
expertise in managing workplace risk 
combined with its knowledge of PPE 
material science and regulations is 
helping the Government’s aims to 
ensure there is a continued supply to 
where PPE is needed. 

The unprecedented global demand 
for PPE during the coronavirus 
pandemic has meant that the UK is 
sourcing products from new suppliers 
and HSE is providing the reassurance 
that these are of the right quality to 
protect NHS workers. 

Rick Brunt, Head of Operational 
Strategy, explains: “For PPE to be 
effective and provide protection to 
the worker, it’s not just a question of 
supply. It must also be suitable for 
the task in hand and we need to be 
assured that protective equipment 
will actually protect people.

“At this time of unprecedented 
national emergency, we’re working 
very hard with other agencies to 
ensure those maximising supply of 
PPE have our support and assurance 
when they need it. Our advice is 
grounded in science and experience, 
not just our understanding of the 
regulations.

“We want to ensure that any PPE 
destined for our frontline workers, 
regardless of its provenance, is 
appropriately tested so that we know 
it will serve its purpose.”

Latest information and advice
The Health and Safety Executive 
(HSE) are maintaining their current 
advice on COVID-19 at hse.gov.uk/
news/coronavirus. 

The Department of Health & 
Social Care (DHSC) and Public 
Health England (PHE) are leading 
the UK government, including the 
HSE, response to the coronavirus 
(COVID-19) outbreak.

You can get up-to-date information 
about Coronavirus (COVID-19) and 
what you need to do on GOV.UK.
There is coronavirus information 
for people and businesses in other 
nations of the UK:

• Scotland from the Scottish 
Government

• Wales is available from the Welsh 
Government

• Northern Ireland has guidance on 
nidirect

The latest HSE information and advice
The latest information and advice, 
available at hse.gov.uk/news/
coronavirus on 30th April 2020, is as 
follows:

RIDDOR reporting of COVID-19
When, what and how you should 
report under RIDDOR

Social distancing, your business and 
in-work activities
What steps you and your business 
should take during the outbreak

Research - review of PPE in 
healthcare settings
HSE and PHE’s rapid review of the 
evidence supporting the use of 
personal protective equipment (PPE) 
in the context of COVID-19

Face masks - face fit test
A face fit test ensures that respiratory 
protective equipment (RPE) protects you

Hand sanitiser - manufacture & supply
Work to ensure manufacturers and 
supply chains can meet the increased 
demand

Drivers - access to welfare facilities 
and hours rules
Drivers must have access to welfare facilities 
and there is now a temporary limited 
relaxation of drivers’ hours rules in place

Protect home workers
Employers have the same 
responsibilities for home workers as 
for any other workers

Work equipment - examinations and 
testing
Ensuring your work plant and 
equipment remain safe to use

First aid cover and qualifications 
during the outbreak
What you can to do to comply with 
the law if first aid cover is reduced 
due to coronavirus
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MENTAL HEALTH & WELLBEING 

Wellbeing at Work

Part 2: Organisation 
Culture and Workplace 
Wellbeing

Disclosure, Stigma and 
Discrimination
According to a 2016 study by the 
Chartered Institute of Personnel 
and Development (CIPD), 43%  of 
employees felt uncomfortable 
disclosing poor mental health to 
their employer or manager. 49% 
of employees felt their employer 
supported their mental health in 
a 2018 Mind survey. Whilst this 
suggests that employers are starting 
to work more on mental health, this 
barrier of ‘disclosure’ is causing a 
knock-on effect. Lack of disclosure 
(perhaps due to perceived stigma) 
might mean that employers feel they 
are doing enough to support mental 
health in the workplace because they 
can’t see the full picture. In fact, low 
levels of reported mental health-
related sickness may be masking the 

fact that people are experiencing 
mental health problems but are not 
comfortable to disclose them because 
they are concerned that they will face 
prejudice.

A way of tackling this ‘vicious circle’ is 
to address organisation culture. 
An organisation which is known 
for imposing a stressful working 
environment may face difficulties in 
recruitment retention and also suffer 
low morale. Customer loyalty may be 
lost if high rates of absenteeism or 
presenteeism result in poor quality of 
service, while companies which have 
a good reputation for caring about 
the wellbeing of their workforce may 
generate goodwill among potential 
customers as well as employees.
It is generally accepted that goodwill 
and loyalty are business assets. 
The morale and engagement of 
all employees may be improved 
as people realise that they will be 
treated fairly if they experience 
mental health or other problems.

Factors affecting Workplace Culture
The key factors that influence 
organisational culture include:

• Work/life balance;
• Leadership;
• Communication and being listened 

to;
• Relationships and support 

systems;
• Diversity and inclusion;
• Unrealistic expectations and level 

of autonomy

Work/Life Balance
Encouraging a good work/life balance 
and supporting flexible working 
practices are important.

Workplace triggers for stress and 
mental health problems include long 
hours and no breaks and inability 
to use annual leave, suggesting that 
work / life balance is key to good 
mental wellbeing.
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Wellbeing at Work is a vast topic. There is a wealth of information and for any organisation just 
getting to grips with mental health support in the workplace, it can be difficult to know where to 
start. We are going to look at this important topic in six parts across this year.

In Part 1, we focused on the importance of mentally healthy workplaces.



If employees work to live rather 
than live to work, they may find the 
increasing pressure to be at work 
negatively impacts their sense of 
wellbeing. However, if employees 
enjoy their work, the pressure to 
work hard may actually have a 
positive effect on overall wellbeing.

If employees are given support in 
finding a sense of purpose in their 
work, then this can improve their 
commitment and performance. It is a 
good idea to encourage staff to think 
about their motivations and their 
purpose in a way that supports the 
aims of the project. Sharing the values 

and intent of the organisation is a 
good starting point. 

Many factors influence a sense of job 
satisfaction. They can be divided into 
two categories, intrinsic satisfaction 
and extrinsic satisfaction. Intrinsic 
satisfaction is satisfaction with 
the job, i.e. the process of doing 
the job gives someone the feeling 
of contentment and fulfilment or 
happiness. Extrinsic satisfaction is 
satisfaction with the work conditions 
such as salary, job security, the 
place of work and the quality of line 
management. Together they form the 
employees overall job satisfaction.

Surveys consistently show the top 
three issues standing in the way of job 
satisfaction are:

1. Managers who are not supportive
2. Not having the resources and 

freedom to succeed
3. No opportunity for professional growth

There is also a correlation between 
job satisfaction, the individuals work 
and the company’s goals and values. 
Being made aware how the job is 
directly supporting a larger outcome 
of the project could encourage 
staff to stay engaged and remain 
motivated.

17
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The Working Time Regulations 
(WTR) 1998 came into force on 
1 October 1998 in an attempt to 
improve the work forces’ quality 
of life and work life balance. The 
regulations define long working hours 
as anything over 48 hours per week.
Provide your team with meaningful 
work and opportunities for personal 
development and growth, and 
managers should lead by example 
in terms of working sensible hours, 
taking breaks, and using annual leave.

Leadership
Effective managers help employees 
to manage their workloads, create 
opportunities for coaching and 
learning, and promote a culture of 
open dialogue – all of which help to 
boost staff mental wellbeing and 
employee engagement levels.

Essential manager behaviours that 
help employees to feel valued and 
well supported to do their job include; 
offering clarity; appreciation of 

employees’ effort and contribution; 
treating people as individuals; and 
ensuring that work is organised 
efficiently and effectively.

Managers can spot signs by being 
alert to potential triggers, such as: 
long hours and no breaks; unrealistic 
expectations or deadlines; high-
pressure environments; a poor 
working environment; unmanageable 
workloads or lack of control over 
work; negative relationships or poor 
communication; poor managerial 
support; job insecurity or change 
management; high-risk roles; lone 
working.

Communication and
Being Listened To
A workplace culture where 
employees feel able to voice ideas and 
are listened to, both about how they 
do their job and in broader decision-
making about the organisation’s 
direction of travel, is also a key 
driver of employee engagement. 
This is because employees feel more 
committed to the organisation’s goals 
when they feel that their work is 
meaningful and valued.

Regular supervisions or one-to-one 
meetings are crucial to build trust 
and give employees a chance to raise 
issues at an early stage.

Relationships and Support Systems
The cultural environment has a big 
impact on the individuals working 
in it. The key to a good quality 
relationship is in feeling supported. 

This introduces the issues of trust 
and openness. If the culture of the 
organisation ignores the importance 
of relationships and support systems, 
they are likely to have less happy 
staff, lower levels of productivity and 
ultimately lower levels of profit.

It is also important to recognise 
that company culture is embedded 
within the wider industry culture and 
national and international cultures. 
As such company culture is never 
set; it is constantly involving and 
changing.
At an individual level, social events 
can give the workforce a chance 
to meet up in a more relaxed 
setting. This can encourage a sense 
of belonging, improve personal 
relationships and, in turn, improves 
teamwork. There is strong evidence 
to support the idea that the better 
people know each other, the better 
they work together.

Diversity, Inclusion and Stigma
People work better, feel happier and 
stay in a role longer if they fell fairly 
treated, included and respected 
(CITB, 2018). Conversely, bullying, 
harassment and discrimination are 
issues that alienate employees and 
lose potential.

The Equality Act 2010 makes it a 
legal duty for organisations to ensure 
the principals of fairness, inclusion 
and respect are applied in all its 
operations. So, there is a legal basis 
for taking action on this issue, besides 
the more important moral one that 
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ensures that staff can enjoy their 
work and achieve.

Mental health issues are common, 
normal even, and there is every 
likelihood that the person will 
overcome them. However, the 
stigma of mental health can prevent 
people from getting the help they 
need. Companies may not get the 
best performance out of a significant 
proportion of the workforce if they 
do not tackle this stigma.

However, it’s important to 
acknowledge that there still remains 
a cultural stigma around mental ill 
health and that some people have 
prejudices and attitudes that can 
make life uncomfortable for others.

It is possible to break down the 
stigma surrounding mental health 
problems into two types, social 
stigma and self-stigma. Social stigma 
is imposed on the person through 
negative attitudes and discriminatory 
behaviours of others. Whereas 
self-stigma is an internalisation of 
negative feelings and behaviours 
often experienced as shame and 
anxiety. Organisations need to work 
on both of these types of stigma.

Most importantly, it is a journey. 
Stigma doesn’t disappear overnight. 
It is useful to think about the theory 
of marginal gains (as developed by 
Dave Brailsford for British Cycling) 
whereby tiny changes consistently 
applied over time can have a 
significant effect.
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Unrealistic Expectations and Level 
of Autonomy
Other trigger of poor mental health 
and stress include unrealistic 
expectations, unmanageable 
workloads, and having no autonomy 
in their role.

Staff benefit the most from support 
in monitoring their workload and 
encouragement to work healthy 
working hours and management of a 
positive work/life balance.

Employers can make sure that 
deadlines are reasonable, that work 
is clearly defined and well matched 
to each employee’s abilities and that 
people understand their role in the 
bigger picture.

Positive Organisational Culture 
that Supports Mental Wellbeing
Organisations need to send a clear 
signal to staff that their mental health 
matters and being open about it will 
lead to support, not discrimination. 
A simple way to communicate this is 
to explain that mental health will be 
treated in the same way as physical 
health.

Organisations can back this 
commitment up with a clear mental 
health strategy and specific policies 
to ensure employees experiencing 
mental health problems get the 
support they need straight away.
The key factors that influence mental 
health in the workplace include:

• Mental health on the agenda
• Policies and practices
• Confidence of managers
• Staff perceptions
• Support pathways
• Prevalence of mental health 

problems

Trust and integrity are key drivers of 
engagement – employees need to see 
the organisation lives its values and 
does what it says it will in terms of 
treating its people well.

Does your Organisation Culture 
Support Good Mental Health?
If you take proactive steps to create 
a more open and supportive culture, 
over time staff should begin to feel 
more confident to talk to managers 
about their mental health. However, 
it’s important to remember culture 

change is a gradual process and the 
individual relationships between 
managers and employees are the key 
to getting this right.

By developing a clear picture of the 
mental health of your organisation, 
you’ll be able to:

• Understand the factors that affect 
staff mental wellbeing in your 
workplace

• Identify what you’re already doing 
to support it

• Assess the impact your current 
approach is having

• Plan further improvements, 
enhance morale and increase 
productivity

Carrying out an assessment of your 
workplace can give a clear picture 
of the state of the organisation as a 
whole.

Employers have a duty to assess the 
risks arising from hazards at work, 
including work-related mental health 
problems (Health and Safety at Work 
Act 1974). Mental health in the 
workplace is a health and safety issue. 

However, it also should be viewed as 
a diversity issue and organisations 
should review all of their policies to 
ensure that they take account of the 
impact these processes can have on 
an employee’s mental wellbeing. 
In particular, employers should 
review their policies on:

• Performance management
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• Disciplinary action
• Recruitment
• Change management
• Redundancy
• Equality, diversity and inclusion
• Bullying and harassment

The Importance of Line Managers
A leader’s ability to engage and 
support their team has a huge effect 
on staff wellbeing, and the quality 
of line managers skills is seen as the 
most important factor.

Managers need to be approachable 
and confident about mental health 
and should take steps to normalise 
conversations about it and encourage 
open dialogue. 

Regular one-to-one meetings and 
catch-ups (which should always be 

in a private and confidential setting) 
are a great place to ask your staff 
how they’re getting on and doing so 
regularly will help build trust and give 
employees a chance to raise problems 
at an early stage.

Basic good people management and 
the use of empathy and common 
sense by managers lies at the heart 
of effective management of mental 
health in the workplace. If an 
individual does not trust their line 
manager, they are unlikely to want 
to discuss a sensitive issue such as 
mental health with them. Managers 
need to ensure that they are seen as 
approachable and listen when staff 
ask for help. 

Managers should also be mindful 
of whether the workplace culture 

is conducive to encouraging people 
to talk about their mental health, 
including disclosure. Shying away 
from the subject can perpetuate 
fear of stigma and increase feelings 
of anxiety. Often employees will not 
feel confident in speaking up, so a 
manager making the first move to 
open up a dialogue can be key.

Employers need to communicate 
clearly through policies on stress 
management or mental health that 
people with issues will be supported 
and outline what help is available.

As a manager, it is important to create 
the right culture within your team:

1. Lead by example
2. Build your confidence on mental 

health
3. Normalise mental health
4. Take stock
5. Be available for your staff
6. Treat people as individuals
7. Embed employee engagement
8. Create opportunities for coaching, 

learning and development
9. Promote positive work 

relationships
10. Raise awareness

Next time, we will be looking at 
‘Prioritising Mental Health and 
Wellbeing at Work’.

Author
Gemma Esprey
Callsafe Mental
Health First Aider



Build UK released version 3 of the 
‘Site-Operating-Procedures’ document, 
written by the Construction Leadership 
Council on the 15th April 2020, with 
the following statement.

Thank you for your patience on the 
Site Operating Procedures – Version 3, 
which has now been published by the 
Construction Leadership Council (CLC).

We can only apologise for the delay; 
as we are all finding at the moment, 
nothing is quite as easy as it should 
be. The Public Health England (PHE) 
guidance on Social distancing in 
the workplace during coronavirus 
(COVID-19), which includes sections 
on Construction and the Use of private 
vehicles and car pooling for travelling 
to work, has been incorporated into 
what is now industry-recognised 
guidance, supported by the Secretary 
of State for Business, Energy & 
Industrial Strategy, Alok Sharma.

The key changes in Version 3 include:

•  Confirmation that the HSE is 
the enforcing authority for PHE 
guidelines

•  The need for sites to monitor the 
implementation of the procedures

•  Further details on who should not 
travel to work

•  Guidance for those who have no 
option but to share transport to work

•  Information on the hierarchy 
of controls which should be 
implemented to reduce the risk 
of transmission where social 
distancing of 2 metres cannot be 
achieved

•  Information on first aid and 
emergency service response.

The latest PHE guidance for 
construction states that “where face-
to-face contact is essential, this should 
be kept to 15 minutes or less wherever 
possible”. We have requested further 
clarification from PHE on this point.
We are also seeking further guidance 
on the use of RPE on construction sites 
as a means of reducing the transmission 
of Coronavirus (Covid-19).

Please note that you may be required 
to refresh your browser cache in 
order to view and/or download the 
latest version of the Site-Operating-
Procedures. This can be done in 
Windows by pressing Ctrl+Shift+R or 
on a Mac with Cmd+Shift+R.

Editor’s Comments
Whilst industry guidance is always 
welcome, we have discussed version 
3 of the CLC guidance, and have the 
following suggestions for additional 
actions:
•  For activities where social 

distancing can’t be achieved, the 
guidance is asking small work 

groups to keep together and 
semi-isolate themselves on site. 
How does that work when they 
are free to return home & spread 
the potential virus to their families; 
shouldn’t they be treated same as 
care workers taking residence in 
care homes to avoid spread?

•  Where does the 15 minutes limit 
on acceptable non-compliance 
with the 2 metre social distancing 
rule come from? It is understood 
that this has come from Public 
Health England (PHE), but this is 
completely contradictory to what 
the public is being told when going 
to Tesco (other supermarkets are 
available).

•  Is the 15 minutes acceptable close 
proximity per hour / per shift / per 
day – very open to interpretation and 
misuse. Several of our clients have 
taken this as 15 minutes per day.

•  Underlying a lot of this is the 
requirements under HASAWA 74 
which in a nutshell ask employers 
to protect their workforce so far as 
reasonably practicable

•  We would suggest that if you can’t 
maintain the 2 m social distancing 
to be reasonably practicable you 
would either eliminate the risk and 
avoid the activity until such time as 
it can be carried out safely or the 
correct provision of PPE is made 
i.e. FFP3 masks and eye protection 
ensuring staff have had face-fit-

Version 3 of the construction site operating procedures 
for protecting your workforce during coronavirus
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testing. There is also an ethical 
issue here in that care homes and 
hospitals are lacking PPE for front 
line staff; should construction sites 
be obtaining equipment that takes 
vital equipment away from NHS etc?

•  HSE enforcement strategy is 
currently based around the social 
distancing of 2 metres and there 
is no mention of the 15 minutes 
control, although the HSE website 
guidance does refer, and link to, 
the “Site Operating Procedures 
guidance for construction sites”.

•  Contracting the virus at work 
or potentially being exposed to 
the virus at work is a RIDDOR 
reportable disease or Dangerous 
Occurrence; this is quite at odds to 
the 15 minute control option.

•   The guidance does not adequately 
address first aid provision as 
additional protective equipment, 
such as FFP3 mask with face-fit 
testing and face shields should be 
provided to the first aider.

•  The provision of additional 
PPE, as above, should also be 
considered for rescue teams in 
other emergency situations, such 
as confined spaces rescue, rescue 
from water and rescue from height.

•  Generally, for working at less 
than 2 metres away from another 
person the PPE required should 
be specifically FFP3 masks, face-fit 
tested & goggles/shields, not just 
“sufficient” or “appropriate” PPE.

One final personal thought from our 
Operations Director, Duncan Cooper: 
I would not ask any of my staff to do 

anything that I wouldn’t do. I maintain 
a minimum of 2 m separation if I go to 
the supermarket and much further 
when out running or cycling (as there 
is data to suggest the vapour cloud 
spread is bigger than 2 m) so I would 
not attend a site or meeting, let alone 
laying bricks, pouring concrete etc. 
unless I could guarantee maintaining 
a 2 m distancing – and I would say the 
same for my staff. I would not put them 

into the “Reduce, Isolate or Control” 
options under any circumstances 
in the current climate. There are 
some very strong commercial and 
contractual drivers for principal 
contractors, contractors and self-
employed to continue working but it 
is worth remembering that often the 
person or people making the decisions 
to keep working are not those who are 
the ones being put at risk on site.
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During processes such as machining, 
grinding and milling, individuals 
working with metalworking fluids 
as part of their day-to-day role risk 
developing a host of respiratory 
illnesses, which is why it is important 
for organisations to encourage 
best working practices and ensure 
that exposure levels are as low as 
is reasonably practicable. Testing, 
inspection and compliance service 
provider, SOCOTEC, outlines some 
FAQs.

What is the purpose
of cutting fluid?
Metalworking fluid – also known as 
cutting fluid – is a type of coolant 
used during metalworking processes 
such as machining, grinding and 
milling. They are typically neat oils or 
water-based fluids used to reduce the 
heat and friction between the cutting 
tool and the workpiece, helping to 
prevent burning and smoking.

As well as providing lubrication and 
cooling, metalworking fluid also helps 
to carry away debris such as swarf 
and fine metal particles. It helps to 
improve machining performance and 
prolong the life of the cutting tool, as 
well as provide corrosion protection 
for the surfaces of workpieces.

What are the different types of 
cutting fluids?
There are three general types of 
metalworking fluids: water-soluble 
oils (emulsions), semi-synthetic fluids 
and synthetic fluids, and this includes 
oils, oil-water emulsions, pastes, gels, 
aerosols (mists), and air or other 
gases. These may be made from such 
elements as petroleum distillates, 
animal fats, plant oils, water and air.

Is cutting fluid hazardous?
The most likely route of exposure 
to metalworking fluid is by inhaling 
the mist or aerosol produced during 
metalworking processes, or when it 
comes into contact with the skin and 
eyes. However, exposure may also 
result through cuts and abrasions or 
through ingestion.

What are the health risks 
associated with metalworking 
fluids?
Metalworking fluids are respiratory 
sensitisers and can lead to workers 
developing occupational asthma 
and other respiratory illnesses such 
as Occupational Hypersensitivity 
pneumonitis (also known as extrinsic 
allergic alveolitis), so the Control of 
Substances Hazardous to Health 
(COSHH) Regulations require 

exposures to be reduced to as low as 
is reasonably practicable (ALARP). 
Between January and March 2020, 
the HSE will make visits to industries 
involved with fabricating metals 
to ensure that suitable control 
measures that minimise exposure to 
metalworking fluid are in place.

Where controls have been 
introduced, employees should be 
provided with suitable information, 
instruction and training so that they 
can use the controls effectively and 
are able to identify any failures. 
Workers should be informed of 
the health effects associated with 
exposure to metalworking fluid, as 
this will make it easier for significant 
issues to be identified early. 
Employers should also be committed 
to maintaining controls and ensuring 
they are used correctly.

Working safely with 
metalworking fluids
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Health surveillance should be 
provided where there is the potential 
for workers to regularly inhale MWF 
mists and there is a reasonable 
likelihood that asthma or dermatitis 
may develop. For further guidance 
see HSE documents G402 and G403.

What are the most common 
bacteria in metalworking fluid?
Metalworking fluid systems that 
contain water or water-mixes 
can become highly contaminated 
with harmful bacteria, and under 
suitable conditions, it is common 
for pseudomonas, mycobacterium, 
fungus, stenotrophomonas, 
brevundimonas and bacillus to grow. 
A cutting fluid that is well maintained 
will be less hazardous than a fluid 
that has major contamination, and it 
is therefore important that routine 
checks are carried out.

• Check the appearance and odour: 
Any subtle changes to the colour 
and/or odour of the fluid may 
indicate contamination. The fluid 
should be sampled into a clear 
bottle and then left to settle ideally 
overnight. Solids settling to the 
bottom of the container may 
indicate the presence of significant 
swarf/fines in the fluid;

• Temperature: Machines where 
temperatures of water mixed 
with metalworking fluids are 
high (above 30°C) will stimulate 
microbe growth. Higher 
temperatures for neat oil can 
affect viscosity, cooling and misting 
properties;

• Concentration: An increase in 
MWF concentration may arise as 
a result of evaporation, increasing 
skin and respiratory irritation, 
while a drop in concentration 
may increase the risk of microbial 
contamination and corrosion. The 
concentration of the mix can be 
measured with a refractometer – a 
visual ‘blurring’ of the sampled 
fluid may indicate tramp oil 
contamination;

• pH: Bacteria and fungi produce 
acids, which reduce pH. A sharp 
drop in pH (e.g more acidic) 
normally results in further 
microbial growth, which can also 
lead to corrosion. A higher pH can 
lead to increased skin irritation, 
making it incredibly important that 
the pH be maintained within the 
supplier’s recommended range;

• Tramp Oil: Concentrations above 
2% tramp oil may increase the 

risk of dermatitis and encourage 
microbial growth. One method of 
checking tramp oil is by sampling 
into a clear container, leaving 
overnight and carrying out a visual 
inspection on the surface the 
following day. A ‘glistening’ layer 
on top of the fluid will indicate 
the presence of oil, which should 
be removed by an oil skimmer or 
vacuum;

• Microbial concentrations: 
Microbial accumulation is a 
significant health hazard and 
should therefore be checked by dip 
slide method. This will indicate if 
concentrations are light, medium 
or heavy, with concentrations of 
104 CFU/ml or greater requiring 
action to be taken.

COSHH requires that records of any 
inspections or checks that relate to 
control measures (e.g LEV, tramp oil, 
bacteria, MWF concentration and 
pH) are kept in paper or electronic 
format and retained for five years. 
Further guidance on how to maintain 
MWF can be found in section 5.0 
of the Good Practice Guide for 
Safe Handling and Disposal of 
Metalworking Fluids UKLA.

How can I assess exposure levels to 
metalworking fluid?
Assessing a worker’s exposure to 
metalworking fluid is not as simple as 
taking an air sample and comparing 
it with a limit, as there are currently 
no HSE workplace exposure limits 
(WELs) available. While there have 
been exposure limits in the past, the 
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cause of respiratory health effects 
due to exposure to metalworking 
fluid is quite complex. This is due to 
the fact that the fluids may contain 
a number of different components, 
including additives such as 
detergents, biocides and corrosion 
inhibitors, as well as contaminants 
such as bacteria and endotoxins. 
Therefore, respiratory and skin 
problems may result from exposure 
to one component or a combination 
of the above.

Other issues with using air sampling 
as the sole means for exposure 
assessment is that some cutting fluids 
– such as boron – no longer have 
markers present, and these have been 
used previously to measure exposure. 
Moreover, measuring total inhalable 
dust (gravimetric analysis) may not 
always give a true picture of exposure 
from the metalworking fluid if there 
are other components present in the 
air, such as welding fume.

For an employer to ensure that 

exposure levels are as low as is 
reasonably practicable, relying on 
exposure monitoring alone is not 
adequate. A wider approach is required 
and should include the following:

• Routinely check and maintain 
metalworking fluids;

• Install, use and maintain local 
exhaust ventilation (LEV);

• Establish clearance times inside 
the machine;

• Add a suitable delay on the 
machine door after cutting (based 
on the clearance time);

• Ensure fluid delivery and cutting 
speeds are suitable;

• Use alternatives to compressed air 
line guns to blow swarf and fluid;

• Wear suitable PPE to protect the 
skin and eyes;

• Visually assess the suitability of 
control by dust lamp and/or real-
time particulate measurement;

• Provide suitable information, 
instruction and training;

• Provide health surveillance such as 
skin and respiratory checks.

What are good practices to ensure 
the safe handling and disposal of 
metalworking fluids?
Control by Local Exhaust 
Ventilation (LEV)
Machines using metalworking fluid 
should be equipped with LEV to draw 
mists away from the operator. Some 
machines may come equipped with 
this, whereas others require LEV to 
be fitted retrospectively.

Effective LEV will provide the 
machine with adequate negative 
pressure so that air is drawn inside, 
preventing the escape of mist when 
the machine is opened. HSE guidance 
states that inward air speed should 
be at least 0.5 ms-1 at the machine 
opening. Machines with low fluid 
delivery that generate lower mist 
concentrations may require air 
changes of around six per minute, 
whereas high fluid delivery machines 
generating high levels of mist may 
require air changes of up to 10 per 
minute. As the LEV will also operate 
when the machine is closed, it is 
important that adequate replacement 
air is provided through suitable vents.
Contaminated air extracted from 
the machine will need to be cleaned 
via a suitable particulate filter. These 
can come in the form of particulate 
filters such as HEPA ‘After filters’, 
which work by centrifugal force 
and return oil back to the machine. 
An alternative is mechanical air 
purification, which contains various 
static filters – including HEPA 
– but this may require frequent 
maintenance.
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Airflow indicators should be placed 
close to the hood so the operators 
can detect any drop in performance. 
A pressure gauge will also be required 
on the filter to help identify when 
maintenance or changes are required. 
A ‘clearance time’ will have to be 
established to determine how long it 
takes for mist to clear from inside the 
machine, which will be established 
by filling the machine with smoke 
and timing how long it takes to clear. 
The clearance time will be the delay 
required before the machine can be 
opened by the operator.

Where installed, local exhaust 
ventilation should undergo routine 
checks and maintenance, all of which 
should be noted in a log book. Every 
system is required to undergo a 
thorough examination and test at 
least every 14 months as per the 
requirements of Regulation 9 of the 
COSHH Regulations.

Within the machine, the pressure and 
flow of metalworking fluid delivery 
and the cutting speed of the tool 
should be suitably set to reduce mist 
generation to a minimum. Splash 
guards should also be added to 
reduce fluids from escaping. The use 
of compressed air to blow swarf and 
debris from machines after cutting 
is a significant source of exposure, 
as it can generate a mist and cause 
fluids to splash onto the skin. There 
is also the issue of elevated exposure 
to noise when open air lines are used. 
Alternatives to manual compressed 
air lines include coolant wash guns, 

vacuums and compressed air fixed 
inside the machine.

If none of the above are practicable, 
then lowering the operating pressure 
of the compressed airline will help to 
reduce the mist generated. Pressures 
of 2.1 bar (30 PSI) have been shown 
to remove liquid and debris without 
increased mist generation. Employees 
should also be encouraged to use 
tools such as brushes and swarf 
hooks so that direct contact with the 
fluids is avoided wherever possible.

PPE provision 
Even with controls in place, suitable 
PPE in the form of protective gloves, 
eye protection and overalls that 
cover the skin should be provided. 
For example, nitrile 0.4mm single use 
gloves will be adequate for general 
use, but thicker gloves or gauntlets 
may be required for sump cleaning. 
Overalls and other workwear 
that has become contaminated 
with metalworking fluids should 
be laundered at work. Observing 
good personal hygiene practices 
by washing skin before breaks and 
after work will help to remove any 
oil residues and reduce the risk of 
ingestion.

Visual assessment and measurement
Studies have shown that the most 
significant exposures arise when CNC 
machines are opened immediately 
after cutting has been completed. A 
useful assessment tool is to visually 
observe the process with the aid of a 
dust lamp. This is a simple qualitative 

tool for making fine particle clouds 
visible or enhancing the visibility of 
partially visible clouds, and this can 
literally come in the form of a simple 
torch with an intense beam of light. 
The lamp should be positioned on one 
side of the machine (e.g. left side of 
opening) with the light shone across 
the front opening of the machine. This 
should then be viewed by someone 
on the opposite side of the machine 
(e.g. right side of opening) by looking 
at an angle towards the beam without 
actually looking directly into the light. 
Slight adjustments to the viewing 
angle may be required to acquire a 
true visualisation of any mist clouds 
present. Further HSE guidance can be 
found here.

Although air measurement alone 
cannot be relied upon to provide 
an assessment of adequate control, 
it can help to identify control 
failure. For example, direct reading 
instruments that count particles in 
the air are useful instruments for 
identifying leaks when the machines 
are opened, as well as any other 
fugitive sources. They provide 
instantaneous measurements that 
should not be relied upon as exact 
concentrations, but rather as a 
tool to compare concentrations in 
locations. Whether used on their own 
or combined with other occupational 
instruments, air monitoring will 
allow an occupational hygienist to 
provide specific advice concerning 
the effectiveness of controls 
and help employers to prioritise 
improvements. 



Online UKATA Asbestos Awareness 
Training £25.00 +VAT

Online CPD Asbestos Awareness 
Training £20.00 +VAT

Online CDM Regulations 2015 – 
Overview £25.00 +VAT

Online CDM Regulations 2015 - The 
Client £25.00 +VAT

Online CDM Regulations 2015 – 
The Principal Designer / Designer
 £25.00 +VAT

Online GDPR course
 £15.00 +VAT

Online Environmental Safety
 £35.00 +VAT

DUE TO THE CORONAVIRUS 
PANDEMIC CALLSAFE SERVICES 
LIMITED HAVE SUSPENDED 
ALL OF OUR FACE-TO-FACE 
TRAINING, BUT WE STILL HAVE 
OUR E-LEARNING COURSES 
AVAILABLE, THAT CAN BE 
ACCESSED THROUGH OUR 
WEBSITE AT: WWW.CALLSAFE-
SERVICES.CO.UK, AS FOLLOWS:

onlinetrainingcourses
In-service Inspection and Testing of 
Electrical Equipment PAT Testing 
(Refresher) Awareness
 £15.00 +VAT
Online Control of Substances 
Hazardous to Health COSHH
 £15.00 +VAT

Online Control of Substances 
Hazardous to Health COSHH 
Refresher £10.00 +VAT

Online Display Screen Equipment 
Training £15.00 +VAT

Online Display Screen Equipment 
Training Refresher £10.00 +VAT

Online Fire Safety Training
 £15.00 +VAT
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Online Fire Safety Training 
Refresher £10.00 +VAT

Online Abrasive Wheel Training
 £15.00 +VAT

Online Abrasive Wheel Training 
Refresher £10.00 +VAT

Online Health and Safety Level 2
 £25.00 +VAT

Online Local Exhaust Ventilation 
Training £15.00 +VAT

Online Local Exhaust Ventilation 
Training Refresher £10.00 +VAT

Legionella Awareness
 £15.00 +VAT

Legionella Awareness Refresher
 £10.00 +VAT

Online Office Safety  £25.00 +VAT

Fire Warden Training £30.00 +VAT

Fire Warden Training Refresher
 £18.00 +VAT

Online Falls Prevention-Working at 
Heights £15.00 +VAT

Online Falls Prevention-Working at 
Heights Refresher £10.00 +VAT

Online Food Safety Training
£15.00 +VAT

Online Food Safety Training 
Refresher £10.00 +VAT

Online Slips and Trips Training
 £15.00 +VAT

Online Slips and Trips Training 
Refresher £10.00 +VAT

Online Basic First Aid Training 
 £15.00 +VAT

Online Risk Assessments Training
 £15.00 +VAT

Online Lone and Remote Worker 
(Personal Security) £15.00 +VAT

Online Lone and Remote Worker 
(Personal Security) Refresher
 £10.00 +VAT

Online Basic Ladder Awareness
 £15.00 +VAT

Online Basic Ladder Awareness 
Refresher £10.00 +VAT

Online Speed Awareness
 £15.00 +VAT

Online Safer Patient Handling 
Training £15.00 +VAT

Online Safer Patient Handling 
Training Refresher £10.00 +VAT
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